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[bookmark: _Toc232707088]Introduction
The Chief Executive Officer (CEO) of Safe Work Australia (the Agency) is the Accountable Authority under the Public Governance, Performance and Accountability Act 2013 (PGPA Act). 
The CEO has established the Safe Work Australia Audit Committee (the Committee) in compliance with Section 45 of the PGPA Act and Section 17 of the Public Governance, Performance and Accountability Rule 2014 (PGPA Rule).
This Charter sets out the role and responsibilities of the Committee, including its objective, authority, membership, functions, reporting and administrative arrangements.
The Charter has been created in alignment and compliance with both the PGPA Act and the PGPA Rule.
This Charter is made publicly available on the Safe Work Australia website.
2. [bookmark: _Toc232707089]Objective
2.1. The objective of the Committee is to provide independent advice to the CEO on the appropriateness of the Agency’s:
· financial reporting,
· performance reporting,
· systems of risk oversight and management, and
· system of internal control.
3. [bookmark: _Toc232686066][bookmark: _Toc232707090][bookmark: _Toc232707091]Authority
3.1. The CEO authorises the Committee, within the scope of its role and functions, to:
· obtain any information it needs from any employee or external party (subject to any legal obligation to protect information),
· discuss any matter with the Australian National Audit Office (ANAO) or another external party (subject to confidentiality considerations),
· request the attendance of any employee, including the CEO, at Committee meetings, and
· obtain external legal or other professional advice as considered necessary to meet its responsibilities, at the Agency’s expense, subject to prior approval of the expenditure by the CEO or their delegate.
3.2. Subsection 45(1) of the PGPA Act requires the accountable authority to establish an Audit Committee by written Charter. 


1. [bookmark: _Toc232707092]Role and functions
The Audit Committee's role is to provide independent advice to the CEO, consistent with the mandatory functions as outlined in the PGPA Act and Rule. The Committee is not responsible for any executive management decisions.
The Committee will be assisted by the Agency’s Chief Audit Executive (Director, Strategy and Performance) and internal audit function, through the delivery of a risk-based and timely internal audit program.
The Committee will consider these matters in the context of the PGPA Act, the Safe Work Australia Act 2008 (the SWA Act) and other legislation as relevant. 	
Committee members must not use or disclose information obtained by the Committee except in meeting the Committee’s responsibilities, or unless expressly agreed to by the CEO.
[bookmark: _Toc232707093]Financial reporting
The Committee will review and provide advice to the CEO on appropriateness of:
· Annual Financial Statements,
· processes and systems for preparing financial reporting information, and
· processes in place to allow the Agency to stay informed throughout the financial year of any changes or additional requirements in relation to financial reporting.
Within its financial reporting mandate, the Committee should: 
· review the appropriateness of financial reporting, including compliance with the PGPA Act, PGPA Rule, Accounting Standards, and supporting guidance.
· ensure financial records are properly maintained and support the preparation of compliance and auditable financial statements.
· provide a written statement to the CEO on the appropriateness of financial reporting, including:
· compliance with relevant legislation and standards,
· appropriateness of additional information required for consolidated reporting, and
· specific areas of concern or suggestions for improvement.
Performance reporting
The Committee will review and provide advice to the CEO on the appropriateness of the Agency’s systems and procedures for assessing, monitoring and reporting on the achievement of the Agency’s performance, including information provided in the Portfolio Budget Statements and Annual Performance Statements.
In particular the Committee will consider whether:
· the Agency’s Portfolio Budget Statements include appropriate details of how the Agency’s performance will be measured and assessed and are fit-for-purpose for any potential future review by the ANAO.
· the Agency’s approach to measuring its performance throughout the financial year against the performance measures included in its Portfolio Budget Statements is appropriate and in accordance with the Commonwealth performance framework to the extent that the SWA Act allows.
· the Agency has appropriate systems and processes in place for the preparation of its Annual Performance Statements and inclusion of the Statements in its annual report, and
· the Agency’s Annual Performance Statements are appropriate.
7. [bookmark: _Toc232707095]Systems of risk oversight and management
7.1. The Committee will review and provide advice to the CEO on the appropriateness of the Agency’s systems of risk oversight and management, which will involve the Committee gaining an understanding of the risk appetite and operating environment of the Agency.
7.2. The Committee will review and provide advice on appropriateness of the Agency’s:
· enterprise risk management policy framework and the necessary internal controls for the effective identification and management of the entity’s risks, in keeping with the Commonwealth Risk Management Policy.
· approach to managing the Agency’s key risks, including those associated with individual projects and program implementation and activities.
· processes for developing and implementing the Agency’s fraud control arrangements consistent with PGPA Rule s.10 and the broader risk framework.
· fraud control framework, and satisfy itself that the Agency has adequate processes for detecting, capturing and effectively responding to fraud risks, and
· articulation of key roles and responsibilities relating to risk management and adherence to them by employees of the Agency.
8. [bookmark: _Toc232707096]Systems of internal control
8.1. The Committee will review and provide advice to the CEO on the appropriateness of the Agency’s systems of internal controls and management
Legislative and policy compliance 
8.2. The Committee will:
· review the effectiveness of systems for monitoring the Agency’s compliance with laws, regulations and associated government policies with which the Agency must comply, and
· determine whether management has adequately considered legal and compliance risks as part of the Agency’s enterprise risk management framework, fraud control framework and planning.
Security compliance
8.3. The Committee will review management’s approach to maintaining an effective internal security system, including complying with the Protective Security Policy Framework, ICT and cyber security policies.
Internal audit coverage
8.4. The Committee will:
· review the proposed internal audit coverage, ensure the coverage takes into account the Agency’s primary risks and recommend approval of the Strategic Internal Audit Plan by the CEO,
· review all internal audit reports and provide advice to the CEO on major concerns identified in those reports, and recommend action on significant matters raised, including the identification and dissemination of information on good practice,
· assess the findings and recommendations of completed audits and provide the Committee’s advice and opinion on issues raised to the CEO,
· [bookmark: _Int_NH5k5Qw9]review the internal audit charter that will guide the work of the internal audit function and how it operates, and
· periodically review the performance of the internal audit function.
9. [bookmark: _Toc232707097]Membership
9.1. The Committee will consist of at least three members appointed by the CEO. 
9.2. All members of the Committee will be independent of the Agency, and a majority of members will be independent of the Commonwealth
9.3. The CEO will appoint the Chair of the Committee.
9.4. The Chair of the Committee is authorised to appoint a Deputy Chair, who will act as the Chair in their absence.
9.5. The members must have an appropriate mix of qualifications, knowledge, skills and experience to assist the Committee to perform its functions.
9.6. Of the minimum three members:
· At least one member of the Committee should have accounting or related financial management experience with an understanding of accounting and auditing standards in a public sector environment.
· Another member should either have direct experience or a good working knowledge of work, health and safety or workers compensation arrangements within Australia and an understanding of Safe Work Australia’s broader governance arrangements.
9.7. Commonwealth guidance emphasises the importance of the Committee having a sound understanding of the entity’s operating context. This can be supported by Committee members actively seeking information from internal audit and management to fulfill their role.
9.8. Members will be appointed for an initial period of three years. Any extension of a member’s appointment on the Committee will be approved by the CEO after they have assessed the member’s performance as a Committee member and/or have determined a need to alter the composition of the Committee.
9.9. Extending a member’s appointment may be for any length of time that the CEO determines appropriate, considering the need to balance the rotation of members with the time it takes for a member to become familiar with the Agency and be able to actively contribute to in depth discussion.
9.10. The CEO, Chief Financial Officer (CFO), Agency employees and any internal audit provider engaged by the Agency must not be members of the Committee but may attend meetings as advisers or observers as agreed by the Chair.
9.11. A representative(s) of the ANAO will be invited to attend meetings as an observer unless the Chair requests otherwise. A representative(s) of the internal audit provider will also be invited to attend meetings as an observer unless the Chair requests otherwise.
9.12. The Committee is authorised to establish one or more sub-committees to assist it in meeting its responsibilities.
10. [bookmark: _Toc232686074][bookmark: _Toc232707098][bookmark: _Toc232686075][bookmark: _Toc232707099][bookmark: _Toc232686076][bookmark: _Toc232707100][bookmark: _Toc232686077][bookmark: _Toc232707101][bookmark: _Toc232686078][bookmark: _Toc232707102][bookmark: _Toc232686079][bookmark: _Toc232707103][bookmark: _Toc232686080][bookmark: _Toc232707104][bookmark: _Toc232686081][bookmark: _Toc232707105][bookmark: _Toc232686082][bookmark: _Toc232707106][bookmark: _Toc232686083][bookmark: _Toc232707107][bookmark: _Toc232686084][bookmark: _Toc232707108][bookmark: _Toc232686085][bookmark: _Toc232707109][bookmark: _Toc232686086][bookmark: _Toc232707110][bookmark: _Toc232686087][bookmark: _Toc232707111][bookmark: _Toc232686088][bookmark: _Toc232707112][bookmark: _Toc232686089][bookmark: _Toc232707113][bookmark: _Toc232686090][bookmark: _Toc232707114][bookmark: _Toc232686091][bookmark: _Toc232707115][bookmark: _Toc232686092][bookmark: _Toc232707116][bookmark: _Toc232686093][bookmark: _Toc232707117][bookmark: _Toc232686094][bookmark: _Toc232707118][bookmark: _Toc232686095][bookmark: _Toc232707119][bookmark: _Toc232686096][bookmark: _Toc232707120][bookmark: _Toc232686097][bookmark: _Toc232707121][bookmark: _Toc232686098][bookmark: _Toc232707122][bookmark: _Toc232686099][bookmark: _Toc232707123][bookmark: _Toc204957472][bookmark: _Toc232686100][bookmark: _Toc232707124][bookmark: _Toc232686101][bookmark: _Toc232707125][bookmark: _Toc232686102][bookmark: _Toc232707126][bookmark: _Toc232686103][bookmark: _Toc232707127][bookmark: _Toc232686104][bookmark: _Toc232707128][bookmark: _Toc232686105][bookmark: _Toc232707129][bookmark: _Toc232686106][bookmark: _Toc232707130][bookmark: _Toc232686107][bookmark: _Toc232707131][bookmark: _Toc232686108][bookmark: _Toc232707132][bookmark: _Toc232686109][bookmark: _Toc232707133][bookmark: _Toc232686110][bookmark: _Toc232707134][bookmark: _Toc232686111][bookmark: _Toc232707135][bookmark: _Toc232686112][bookmark: _Toc232707136][bookmark: _Toc232686113][bookmark: _Toc232707137][bookmark: _Toc232686114][bookmark: _Toc232707138][bookmark: _Toc232686115][bookmark: _Toc232707139][bookmark: _Toc232686116][bookmark: _Toc232707140][bookmark: _Toc232686117][bookmark: _Toc232707141][bookmark: _Toc232686118][bookmark: _Toc232707142][bookmark: _Toc232686119][bookmark: _Toc232707143][bookmark: _Toc232686120][bookmark: _Toc232707144][bookmark: _Toc232686121][bookmark: _Toc232707145][bookmark: _Toc232686122][bookmark: _Toc232707146][bookmark: _Toc232686123][bookmark: _Toc232707147][bookmark: _Toc232686124][bookmark: _Toc232707148][bookmark: _Toc232686125][bookmark: _Toc232707149][bookmark: _Toc232686126][bookmark: _Toc232707150][bookmark: _Toc232686127][bookmark: _Toc232707151][bookmark: _Toc232686128][bookmark: _Toc232707152][bookmark: _Toc232686129][bookmark: _Toc232707153][bookmark: _Toc232686130][bookmark: _Toc232707154][bookmark: _Toc232686131][bookmark: _Toc232707155][bookmark: _Toc232707156]Reporting
10.1. The Committee will regularly, and at least once a year, provide a written statement to the CEO on the following:
Financial reporting
10.2. Whether the annual financial statements, in the Committee’s view, comply with the PGPA Act, the PGPA Rule, the Accounting Standards and supporting guidance.
10.3. Whether additional Agency information (other than the annual financial statements) required by the Department of Finance for the purpose of preparing the Australian Government consolidated financial statements (including the supplementary reporting package) comply with the PGPA Act, the PGPA Rule, the Accounting Standards and supporting guidance.
10.4. The appropriateness of the Agency’s financial reporting as a whole, with reference to any specific areas of concern or suggestions for improvement.
Performance reporting
10.5. The appropriateness of the Agency’s annual performance statement, performance measures and the reporting thereon. The statement should note whether the Agency has complied with the PGPA Act and Rule, with reference to any areas of concern or suggestions for improvement.
10.6. The appropriateness of the Agency’s non-financial performance information for inclusion in the annual Portfolio Budget Statements.
Systems of risk oversight and management review
10.7. The appropriateness of the Agency’s systems for risk oversight and risk management as a whole, with reference to the latest Commonwealth Risk Management Policy and any specific areas of concern or suggestions for improvement.
Systems of internal control
10.8. The appropriateness of the Agency’s systems for internal control, with reference to any specific areas of concern or suggestions for improvement.
11. [bookmark: _Toc107495124][bookmark: _Toc232707157]Other functions
11.1. In addition to its four mandatory functions, the Committee will undertake the following additional functions and provide a written statement to the CEO.
Business continuity
11.2. The Committee will satisfy itself that an appropriate approach has been taken in establishing the Agency’s business continuity planning arrangements, including whether business continuity and disaster recovery plans have been periodically updated and tested.
Ethical and lawful conduct
11.3. The Committee will assess whether management has taken steps to embed a culture that promotes the proper use and management of public resources and is committed to ethical and lawful conduct.
Parliamentary committee reports, external reviews and evaluations
11.4. The Committee will satisfy itself as required that the Agency has appropriate mechanisms for reviewing relevant parliamentary committee reports, external reviews and evaluations of the Agency and implementing, where appropriate, any resulting recommendations.
[bookmark: _Toc430099373]Other
11.5. The Committee will undertake other activities related to its role and responsibilities as requested by the CEO.
11.6. The Committee may, at any time, report to the CEO about any other matter it considers to be of sufficient importance. In addition, at any time a Committee member may request a one-on-one meeting with the CEO.
1. [bookmark: _Toc430099374][bookmark: _Toc107495125][bookmark: _Toc232707158]Responsibilities of members 
Members of the Committee are expected to understand and observe the legal requirements of the PGPA Act and PGPA rule. The Committee will constructively engage with management in discharging its role and functions for the CEO. Members are also expected to:
· act in the best interests of the Agency as a whole,
· apply good analytical skills, objectivity and judgement,
· express opinions constructively and openly, raise issues that relate to the Committee's responsibilities and pursue independent lines of enquiry, and
· contribute the time required to meet their responsibilities.
[bookmark: _Toc204957494][bookmark: _Toc205448190]The Chair or the Committee should undertake an annual performance review of committee members and present the results of the review to the CEO.
13. [bookmark: _Toc430099376][bookmark: _Toc107495126][bookmark: _Toc232707159]Administrative arrangements
[bookmark: _Toc430099377]Meetings
13.1. The Committee will meet at least four times per year. Special meetings may be held for any reason at the request of the Chair or CEO.
13.2. The Chair is required to call a meeting if requested to do so by the CEO and with consideration for requests made by another Committee member.
13.3. All matters for discussion will be proposed formally through the submission of papers to the Committee meetings or out-of-session with the agreement of the Chair. 
13.4. The Chair may allow discussion of further matters at their discretion.
Annual work plan
13.5. A forward work plan including meeting dates and agenda items will be agreed by the Committee each year. The forward work plan will cover all the Committee’s responsibilities as detailed in this Charter.
Attendance at meetings and quorums
13.6. A quorum will consist of a majority of Committee members. 
13.7. Meetings can be held in person or virtually.
13.8. An internal audit provider and the ANAO may be invited to attend each meeting unless the Chair requests otherwise. 
13.9. The Committee may also request the CFO or other employees attend Committee meetings or participate for certain agenda items.
Secretariat 
13.10. The Agency will undertake the secretariat function, providing administrative support to the Committee. 
13.11. The Agency will ensure the agenda for each Committee meeting is approved by the Chair, and supporting papers are circulated at least one week before the meeting. 
13.12. The Agency will also ensure the minutes of Committee meetings are prepared, maintained and circulated promptly to members, the external and internal auditor, and prepare a summary of each meeting to be provided to the CEO. 
13.13. Minutes must be approved by the Committee and circulated within a timely manner of each Committee meeting to each Committee member, SWA advisers (staff) and observers (ANAO, IA service provider) in attendance, as appropriate.
[bookmark: _Toc430099381][bookmark: _Toc107495127]Annual Report
13.14. As per Section 17AG of the PGPA Rule, the following information must be included as part of the Agency’s Annual Report:
· A direct electronic address of the charter determining the functions of the audit committee for the Agency,
· the names of the members
· their qualifications, knowledge, skill or experience,
· information about their attendance at meetings, and 
· the remuneration of each of the members.
14. [bookmark: _Toc204957496][bookmark: _Toc232707160]Conflicts of interest
14.1. Once a year or when otherwise required, Committee members will provide written declarations to the CEO of potential or actual conflicts of interest that would preclude them from being members of the Committee.
14.2. Committee members must declare at the start of each meeting or before discussion of the relevant agenda item or topic any conflicts of interest in relation to an agenda item or topic to be discussed at a Committee meeting. 
14.3. Where required by the Chair, the member will be excused from the meeting or from the Committee’s consideration of the relevant agenda item(s) or topic. Details of actual, perceived or potential conflicts of interest declared by members of the Committee and its sub-committees and action taken, will be appropriately recorded in the minutes.
14.4. [bookmark: _Int_pGRvmIeR]Conflicts of interest will be managed by the Chair. If the Chair has an actual, perceived or potential conflict, it must be declared prior to the meeting commencing to the CEO or in the CEO’s absence, the Deputy CEO.
15. Induction 
15.1. [bookmark: _Int_2SJSsFUz]New members will receive briefings from the CEO and the Chair of the Audit Committee to assist them to meet their Committee responsibilities. A separate ‘Guide to being a Committee Member’ is to be provided to new Committee members.
15.2. During their tenure it is expected that members will hold and maintain a relevant security clearance as determined by the Agency. 
16. Assessment arrangements
16.1. The CEO, as supported by the Corporate Branch, and in consultation with the Chair of the Committee (if requested), will review the performance of the Committee at least once every two years. 
16.2. The review will be conducted with appropriate input sought from internal and external auditors, the Agency’s senior management, and any other relevant stakeholders as determined by the CEO.
17. Review of Charter
17.1. At least once a year, the Committee will review this Charter with the support of the Audit Committee Secretariat, in consultation with the CEO.
17.2. Any substantive changes to the Charter must be endorsed by the Committee and then formally approved by the CEO.
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