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Acknowledgement of Country 
Safe Work Australia acknowledges the Traditional Owners and Custodians of 
Country throughout Australia and recognises their continuing connection to 
lands, waters and communities. 

We pay our respect to Aboriginal and Torres Strait Islander peoples and 
cultures, and to Elders past and present. 
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Letter of transmittal 
The Hon Amanda Rishworth MP 

Minister for Employment and Workplace Relations 
PO Box 6021 
House of Representatives, Parliament House 
CANBERRA ACT 2600 

Dear Minister 

I am pleased to present the annual report of Safe Work Australia for the 
financial year 2024–25. 

This report has been prepared in accordance with all applicable obligations 
of the Public Governance, Performance and Accountability Act 2013 (Cth) 
(PGPA Act) and section 70 of the Safe Work Australia Act 2008 (Cth). 

Section 46 of the PGPA Act requires that you table this report in Parliament. 
The report includes Safe Work Australia’s audited financial statements as 
required by section 43(4) of the PGPA Act. 

As required by section 10 of the Public Governance, Performance and 
Accountability Rule 2014, I certify that Safe Work Australia has: 

• prepared fraud risk assessments and fraud control plans 
• put in place appropriate mechanisms that meet the specific needs of 

the agency for preventing, detecting incidents of, investigating or 
otherwise dealing with, and reporting fraud, and 

• taken all reasonable measures to deal appropriately with fraud. 

Yours sincerely 

 

2 October 2025 

Marie Boland 
Chief Executive Officer 
Safe Work Australia 
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Our purpose 
Our vision 
Healthier, safer, and more productive workplaces through improvements 
to Australian work health and safety and workers’ compensation 
arrangements. 

All workers, regardless of their occupation or how they are engaged, have the 
right to a healthy and safe working environment. The effective design of work 
and work systems, and the systematic management of risks, will allow 
workers to lead productive working lives. 

Why our work is important 
Our data shows close to 140,000 workers are compensated for a serious 
work-related injury or illness each year in Australia, and while the number 
fluctuates, around 200 are killed at work. The human impacts of these 
incidents are profound. 

There is also an economic impact when workers are injured or made unwell 
by work. Our research shows that by removing work-related injury and 
illness, on average each year: 

• Australia’s economy would be $28.6 billion larger 
• 185,500 additional full-time equivalent jobs would be created, and 
• workers across all occupations and skill levels would benefit from an 

average wage rise of 1.3%. 
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Our community impact 
Safe Work Australia has an important national role to play in reducing the 
incidence of work-related death, injury and illness, and in improving 
outcomes for injured workers and their employers. 

We are a tripartite body representing the interests of the Commonwealth, 
states and territories, as well as those of workers and employers in Australia. 
Together our role is to: 

• collaborate on national work health and safety (WHS) and workers’ 
compensation policy matters 

• lead the development of evidence-based policy and supporting 
education and communication strategies, and 

• promote consistency in WHS and workers’ compensation 
arrangements. 

We develop workers’ compensation and WHS policy proposals and 
education materials. We manage changes to the WHS model legislation in 
consultation with Safe Work Australia Members and agreed by WHS 
ministers. Our work: 

• reduces the incidence of work-related death, injury and illness 
• improves outcomes for injured workers and their employers 
• uses our collective influence to increase knowledge and awareness of 

WHS and workers’ compensation, and 
• ensures robust WHS and workers’ compensation research, analysis 

and data. 
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Part 1 – Overview 
Chief Executive Officer’s 
year in review 
It is my pleasure to present my second annual report as CEO of Safe 
Work Australia.

This report reflects a year of consolidation and 
progress in 2024–25, my first full reporting year in the 
role. Safe Work Australia’s achievements over the 
past 12 months have been incredibly rewarding to 
witness firsthand and are a testament to the 
dedication of our staff and the commitment of Safe 
Work Australia Members to our vision of healthier, 
safer and more productive workplaces. 

In a year when Australia ratified the last of all 10 
International Labour Organization Fundamental Conventions – which 
together recognise workplace health and safety as a fundamental principle 
and right – Safe Work Australia’s role as the national policy body for WHS and 
workers’ compensation is more crucial than ever. Australia is responding to 
new hazards and risks – driven by industry growth in emerging sectors of the 
economy, as well as shifts in the labour market and changes in how we work. 
These changes and challenges require strong national leadership and 
coordination. They also require us to continue to provide a compelling 
evidence base and maintain our commitment to collaboration so that our 
policy work can have practical impacts and be effective where it matters 
most, in workplaces. Australia’s 14.6 million workers, the businesses and 
employers who engage and employ them, their families and communities 
demand no less. 

The year commenced with the engineered stone ban coming into effect on 
1 July – a world-leading initiative driven by research and consultation led by 
Safe Work Australia in response to rising numbers of silicosis cases in those 
working with engineered stone. We have worked closely with Members to 
develop additional regulations and guidance to ensure the safety of those 
working with other silica-containing products. In early 2025 we commenced 
a review of the ban to assess its effectiveness. The review underscores our 
commitment to continuous improvement and evidence-based policy and 
was delivered to WHS ministers in July 2025. 
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This year also saw the release of our new Research and Evaluation Strategy. 
The strategy builds on the foundations laid by the Australian Work Health and 
Safety Strategy 2023–2033 and the National Return to Work Strategy 2020–
2030, and aims to drive thought leadership, build the evidence base for Safe 
Work Australia’s workplan, and enhance national value by supporting the 
translation of evidence into practical outcomes. Our inaugural Research 
Summit in the second half of 2025 will bring together researchers, unions, 
industry associations and Safe Work Australia Members to explore current 
research priorities and gaps and find ways to work together with the research 
community. The outcomes of the summit will inform our WHS and workers’ 
compensation research agenda in the coming years. 

While we look to the future, we cannot lose sight of pressing challenges 
affecting safety at work today. In September 2024 we published a report 
highlighting a concerning rise in workplace violence and aggression. Using 
Australian Bureau of Statistics and People at Work survey data, the report 
found a 56% increase in serious workers’ compensation claims for assault 
and exposure to violence over the past 5 years. Notably, claims made by 
women for physical violence rose by 73% over the last decade, compared to 
a 33% increase among men. These are more than numbers – they are real 
people facing unacceptable risks in their workplace. 

In August 2024, WHS ministers agreed to a series of recommendations to 
improve incident notification provisions in the model WHS Act. The changes 
will provide clarity in relation to existing provisions, as well as addressing 
gaps in the current notification requirements, particularly in relation to 
psychosocial hazards and psychological harm, including serious workplace 
violence and work-related suicide. We are developing guidance, including a 
comprehensive handbook, to help duty holders understand their notification 
duties under the revised framework. This guidance has been informed by a 
public consultation process that received over 300 responses, ranging from 
small businesses to major international businesses operating in Australia. 
This strong response highlights the importance of listening to diverse 
perspectives to inform and shape our policy work, and it will ensure the 
guidance produced meets the needs of both employers who have 
notification duties and regulators who will need to respond to the new 
notifications. 

2025 marked the halfway point for the National Return to Work Strategy 
2020–2030. Our mid-term review showed that while there has been progress 
in some areas, others have shown little change or are moving in the wrong 
direction, including an overall decrease in injured or ill workers staying in or 
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returning to good work. Safe Work Australia Members will meet in September 
to discuss what more we can do to support consistency and improved 
outcomes in workers’ compensation.  

Since I was involved in supporting the South Australian version of the model 
WHS Act through that jurisdiction’s Parliament in 2012 I have remained a true 
believer in the harmonisation project! Nationally consistent WHS laws make 
it easier for employers to understand and meet their duties no matter where 
in Australia they operate. They also ensure that every worker, no matter 
where they work, has the same rights and protections. Much has changed 
since 2012 and since 2018, when the last comprehensive review of the 
model WHS laws was undertaken, with new and emerging business models, 
industries and hazards. Now is a good time to take stock of the current state 
of the model WHS laws and consider how we can strengthen and maintain 
harmonisation. To this end, WHS ministers have tasked Safe Work Australia 
with conducting a best practice review of the model WHS laws. This review 
will assess jurisdictional deviations, examine relevant inquiries, and make 
recommendations to ensure our model WHS laws remain consistent across 
jurisdictions and continue to represent best practice. This is a very exciting 
and a very important project. We will deliver the report of the review to WHS 
ministers in mid-2026. 

I am grateful for the continued support and dedication of Safe Work Australia 
Members, the hard work and commitment of staff at Safe Work Australia, 
and the generosity of our stakeholders, who continue to meet with us and 
share their expertise and experience of WHS and workers’ compensation 
policy and regulation in action. Together, we continue to drive meaningful 
change to ensure safe and healthy work for all Australians. 

 

Marie Boland  
Chief Executive Officer 
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Agency overview 
Role and functions 
Safe Work Australia is a statutory agency established under the Safe Work 
Australia Act 2008 (Cth) (the SWA Act) and a non-corporate entity under the 
Public Governance, Performance and Accountability Act 2013 (Cth). 

We have an important national role to achieve significant and continual 
reductions in the incidence of work-related death, injury and illness, and to 
improve outcomes for injured workers. 

Our functions, as set out in section 6 of the SWA Act, include: 

• developing, evaluating and revising national WHS and workers’ 
compensation policies and strategies 

• monitoring and improving the model WHS legislative framework and 
developing supportive WHS materials 

• improving workers’ compensation arrangements and promoting 
national consistency 

• collecting, analysing and publishing national data 
• conducting and publishing research 
• developing national education and communication strategies and 

initiatives 
• working collaboratively with the Commonwealth, states and 

territories and other national and international bodies, and 
• advising WHS ministers on national WHS and workers’ compensation 

policy matters. 

We perform these functions in accordance with our Corporate Plan and 
Operational Plan. The plans are agreed annually by WHS ministers and 
published on the Safe Work Australia website. See appendices 1 and 2 for 
copies of our Corporate Plan and Operational Plan. 

Safe Work Australia does not regulate WHS laws or workers’ compensation 
arrangements. The Commonwealth, states and territories have responsibility 
for compliance with and enforcement of WHS laws and administering 
workers’ compensation schemes in their respective jurisdictions. 

Safe Work Australia is a tripartite body representing the interests of the 
Commonwealth, states and territories, as well as those of workers and 
industry. This governance model brings together and recognises varying 
views and interests to ensure effective national policy and strategies to 
improve WHS and workers’ compensation outcomes. 
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There are 15 Safe Work Australia Members. 

In this report, Part 2 – Our Minister and Members provides more information 
about Safe Work Australia Members. 

Our Members are supported by an average of just over 100 Australian Public 
Service employees, primarily located in Canberra. In this report, Part 5 – Our 
organisation contains more information about the agency. 

Outcome administered by the agency 
The agency administers one outcome: 

Healthier, safer, and more productive workplaces through improvements to 
Australian work health and safety and workers’ compensation arrangements. 

Under this outcome the agency administers one program: Reform of and 
improvements to Australian WHS and workers’ compensation arrangements. 

This program contributes to the outcome by ensuring the innovative 
development of evidence-based policy, which is central to ensuring 
improved workplace safety and compensation outcomes. 

Authority 
Marie Boland was Safe Work Australia’s CEO and accountable authority of 
the entity for the period of this report. The CEO is appointed under the SWA 
Act and performs their functions in accordance with this Act. Staff who 
support Safe Work Australia are engaged under the Public Service Act 1999 
(Cth). 

Funding 
Safe Work Australia is jointly funded by the Commonwealth, state and 
territory governments through the Intergovernmental Agreement for 
Regulatory and Operational Reform in Occupational Health and Safety and 
the SWA Act.   
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Performance 
We perform our functions in accordance with our Corporate Plan and 
Operational Plan, which are agreed annually by WHS ministers. Our planned 
performance is identified in the Portfolio Budget Statements and our actual 
performance is described in the annual performance statement in Part 3 – 
Our performance. 

Outsourcing key functions 
As a small agency, Safe Work Australia leverages arrangements with other 
Commonwealth agencies to supplement internally resourced corporate 
functions. 

A memorandum of understanding (MoU) with the then Department of 
Education, Skills and Employment commenced in July 2018 to deliver 
services including information technology (IT) support, IT security, IT 
infrastructure and storage, telecommunications and mail services. This MoU 
was in place until 30 June 2024 and was extended for a further 3 years to 
30 June 2027. Two additional MoUs were signed with the department in 
2024–25 for the provisioning of desks for SWA staff in DEWR state offices, for 
a period of 12 months. 

The Department of Finance’s Service Delivery Office provides Safe Work 
Australia with enterprise resource planning system services and human 
resource services, including payroll. 

The agency also has an MoU with the Australian Competition and Consumer 
Commission to sublease premises at Level 7, 2 Phillip Law Street, New 
Acton, Canberra. 
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Part 2 – Our Minister 
and Members 
A word from the Chair 

Safe Work Australia’s outcome is healthier, safer, 
and more productive workplaces through 
improvements in Australian work health and 
safety and workers’ compensation arrangements. 
 
I am honoured to have been appointed Chair of Safe 
Work Australia in February 2025 and to work with 
Safe Work Australia Members, supported by the 
agency staff, to achieve this outcome. Throughout 

my career, I have championed our shared vision of every worker going home 
from work safe and well. 

I commend the leadership of Joanne Farrell, who served as Safe Work 
Australia Chair from February 2022. Under Joanne’s leadership, Safe Work 
Australia had significant achievements, including the development of 
national WHS guidance during the COVID-19 pandemic and supporting the 
implementation of the engineered stone ban. I know Safe Work Australia 
Members appreciated Joanne’s leadership and judgement and I thank her for 
her commitment and work. 

In the short time I’ve been Chair, I have been impressed with the collegiate 
approach of Safe Work Australia Members to advance worker safety and with 
the agency’s professionalism and skill in delivering our important work. Our 
tripartite structure operates effectively and ensures a wide range of 
perspectives are captured when making decisions – a strength I consider 
invaluable to the national policy work led by the agency. 

I have observed the vital role that Safe Work Australia plays in compiling and 
analysing national WHS and workers’ compensation data. Bringing this data 
together allows us to share valuable insights with Members, employers and 
the broader community to help improve health and safety outcomes. This 
year, Safe Work Australia published 2 insights reports in a new series that 
looks at the WHS risk profiles of certain occupations – the first was 
electricians and the second was the nursing, care and support workforce. By 
combining Safe Work Australia’s data with census data, these profiles help 
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illustrate the nature of risks these occupations most frequently encounter 
while performing their duties. 

Focused reports like these complement the agency’s flagship data 
publication, Key work health and safety statistics Australia, which provides a 
national snapshot of workplace fatalities, injuries and illnesses, using the 
latest available data and identifying key trends and insights. 

I have been impressed by the leadership Safe Work Australia has shown in 
developing national guidance on new WHS challenges. Climate change is 
driving growth in the renewable energy sector, and with industry growth 
comes the potential for the emergence of new hazards. In response to this, 
Safe Work Australia published a guide to managing the risks of rooftop solar 
installation. The guide not only addresses an emerging issue in a growing 
industry but also provides guidance on WHS risk management across the 
rooftop solar panel supply chain – including manufacturers, importers and 
retailers, as well as installers. 

Safe Work Australia has also progressed work on new model Codes of 
Practice that outline best-practice WHS risk management that meets the 
standards set by our WHS laws, with codes on fatigue and biological hazards 
in development. The industry-focused model Code – for the healthcare and 
social assistance industry – was developed this year and widely welcomed 
by that industry. It is an important step in adapting the code of practice 
approach from hazard focused to industry focused and using plain English 
language to explain legal terms. I look forward to the progression of these 
new model Codes. 

I am also looking forward to working with Marie, the Safe Work Australia staff 
and Safe Work Australia Members to advance work health and safety and 
workers’ compensation improvements in the years to come. 

 

 

Mr Tony Maher 
Chair, Safe Work Australia 
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Governance structure 
 

 

Our Minister 
The agency sits within the Employment and Workplace Relations portfolio. 
The Employment and Workplace Relations portfolio is responsible for skills, 
vocational and employment pathways; workplace relations; WHS; and 
rehabilitation and compensation. Safe Work Australia reported to the 
following Ministers for Employment and Workplace Relations in the reporting 
period: 

• the Hon Tony Burke MP 
• Senator the Hon Murray Watt, and 
• the Hon Amanda Rishworth MP. 
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Safe Work Australia Members 
The Safe Work Australia Act 2008 (SWA Act) establishes Safe Work Australia 
and sets out how our tripartite Members are appointed. There are 15 Safe 
Work Australia Members: 

• the Chair 
• one Member representing the Commonwealth 
• 8 Members each of whom represents a particular state or territory 
• 2 Members representing the interests of workers 
• 2 Members representing the interests of employers, and 
• the CEO of Safe Work Australia. 

Commonwealth, state and territory Members are nominated by and report to 
their respective WHS ministers – that is, ministers with responsibility for 
WHS in their jurisdictions. Members representing the interests of workers 
and employers are nominated by their corresponding authorised body. All 
nominated Members are appointed in writing by the Minister for Employment 
and Workplace Relations for a maximum term of 3 years. Members may be 
reappointed for additional terms. 

The SWA Act outlines the authority and voting arrangements of Members. For 
matters relating to the model WHS legislative framework, a decision is made 
by a two-thirds majority of the votes of the voting Members present and 
voting; and a majority of the votes of all the voting Members who represent 
the Commonwealth, states and territories. Matters not relating to the model 
WHS legislative framework are decided by a two-thirds majority of the votes 
of the voting Members present and voting. 
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Our Members  
Tony Maher – Chair    

Tony Maher has been a leading advocate for workplace health and safety for 
almost 3 decades. As General President of the Mining and Energy Union 
(MEU) since 1998, he has championed safer working conditions across the 
resources sector, engaging with Commonwealth and state governments to 
shape legislation, standards, and codes of practice. 

He previously served as a director of Coal Services Pty Ltd (2001–2005) and 
was a member of the NSW Mine Safety Advisory Council (2002–2005), 
contributing to key safety reforms.  

Tony has led the MEU’s international engagement with a particular focus on 
supporting mineworkers in developing economies to lift safety standards. He 
has also played an important national role in energy transition policy, 
ensuring workers and communities aren’t left behind as industries evolve. In 
2024, Tony was appointed to the board of the Net Zero Economy Authority, in 
recognition of this expertise.  
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Appointed Chair of Safe Work Australia in 2025, Tony brings deep experience 
in industrial advocacy, policy development and tripartite collaboration to the 
role. 

Marie Boland – CEO  

Marie Boland has been the CEO of Safe Work Australia since 1 November 
2023.   

Marie’s WHS experience spans many roles, including completing the 2018 
National Review of the model WHS laws (Boland Review), and as Executive 
Director of SafeWork SA from 2015 to 2017.  

Marie is a Member of Safe Work Australia and its subsidiary committees and 
a Commissioner of the Safety, Rehabilitation and Compensation 
Commission. She is a member of the Respect@Work Council and 
the G20 Occupational Safety and Health Expert Network and an observer on 
the Heads of Workplace Safety Authorities and the Heads of Workers’ 
Compensation Authorities.  

Before joining Safe Work Australia, Marie offered independent WHS and 
workplace relations consultancy services. Marie was the 2021 Inaugural 
Thinker in Residence at the University of South Australia’s Psychosocial 
Safety Climate Global Observatory. Marie holds a Bachelor of Arts (Hons) 
and Master of Arts from University College, Dublin, and a Bachelor of Laws 
(Hons) from the University of Adelaide.   

Jody Anderson – Commonwealth   

Jody Anderson is a First Assistant Secretary at the Department of 
Employment and Workplace Relations within the Workplace Relations 
Group, and is also the Commonwealth representative of the Safety, 
Rehabilitation and Compensation Commission.    

Jody commenced these roles in 2018. Prior to this role, Jody held a number of 
senior executive positions within the portfolio, leading strategic policy and 
implementation.   

Jody has over 20 years of industrial relations experience in the public service, 
including extensive international policy and representational experience, 
leading Australia’s engagement with the International Labour Organization 
(ILO) for a number of years. She has also worked as an industrial relations 
practitioner in the Commonwealth and the ACT Public Service.   

Jody has a Bachelor of Arts, Administration (University of Canberra), and a 
Graduate Diploma in Employment Relations (University of Canberra).   
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Trent Curtin – New South Wales   

As at 30 June 2025, Trent was the Acting Deputy Secretary and Head of 
SafeWork NSW, bringing over 2 decades of experience in improving 
community safety to his role.  

Trent embarked on his career in 1999 with the Metropolitan Fire Brigade 
(MFB) in Melbourne, where he served as a firefighter before advancing to 
strategic roles, then continuing his focus on community safety, joining Fire 
and Rescue NSW in 2020. Throughout his career, Trent has been 
instrumental in leading major emergency responses, from industrial and 
high-rise building fires to devastating bushfires and floods. His proactive 
approach extends to collaborating with regulators, industry bodies and 
community groups to mitigate community safety risks.  

At SafeWork NSW, Trent led a program of major reform to ensure NSW has a 
strong, modern and fit-for-purpose work health and safety regulator focused 
on securing safer and healthier workplaces for all workers across NSW. Trent 
is committed to fostering inclusive and diverse workplace cultures. He holds 
a Bachelor of Science and Master of Business Administration and is a 
graduate of the Australian Institute of Company Directors.  

Joe Calafiore – Victoria   

Joe was WorkSafe Victoria’s CEO from October 2023 until February 2025 and 
was responsible for occupational health and safety regulator and workplace 
injury insurance.    

Prior to WorkSafe, Joe worked at Victoria’s Transport Accident Commission 
(TAC) for 15 years, where he was the CEO for 8 years. During his tenure 
serious trauma reduced and the scheme was returned to a strong and 
sustainable basis.    

Joe has also served as Senior Political Advisor in a number of challenging 
portfolios including WorkCover, Finance, Industrial Relations, Transport, 
Police and Emergency Services.  

He holds a Masters of Commerce from the University of Melbourne and is the 
former Chair of the Kardinia Park Stadium Trust in his home town of Geelong.  

Andrea Fox – Queensland   

Andrea Fox’s career has spanned the public sector in Queensland, as well as 
working for a non-government organisation and teaching in the university 
sector. Andrea is genuinely committed to the principles of collaborative 
policy design, knowing that enduring and effective policy solutions are only 
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devised when crafted with those affected by them. She has policy making 
experience working with a diverse range of industries including WHS, 
industrial relations, vocational training, transport, energy, natural resources, 
and child protection reform.   

Since 2017, Andrea has focused on WHS. She is the Queensland Member of 
Safe Work Australia and a member of the Strategic Issues Group of Safe 
Work Australia, where she contributes to the national development of WHS 
policy. Andrea has also chaired a number of tripartite steering groups for 
collaborative policy development and regulation setting across construction, 
agriculture and psychosocial hazards. 

Andrea is an advocate for reconstructing growth economics away from GDP 
and towards the reconciliation of economics with ecology. Andrea holds a 
Bachelor of Economics, as well as a Masters in Social Science (Economics) 
from the University of Queensland.  

Sally North – Western Australia 

Sally North is the WorkSafe Commissioner in Western Australia. In this role 
she is the work health and safety regulator for the resources and general 
industries sectors. Commencing as an inspector, Sally has over 20 years’ 
experience at WorkSafe in operational and leadership roles.  She is involved 
in state and national committees and working groups on work health and 
safety, and has qualifications in chemistry, occupational safety and health, 
occupational hygiene and business administration.    

Sally values the opportunity to make a difference to the community through 
WorkSafe’s education, support and compliance teams and through 
collaborating with stakeholders.   

Glenn Farrell – South Australia   

Glenn Farrell is the Executive Director at SafeWork SA.  

His career began in mechanical engineering within the aerospace industry in 
England, where he spent 15 years working for Rolls Royce, a manufacturer of 
industrial, commercial and defence jet aircraft engines.   

Glenn’s move to Australia secured him a role at SafeWork SA and for over 
20 years he has worked across all areas of the regulator, developing and 
implementing successful processes and delivering successful enforcement 
outcomes.   

His extensive experience in world-class processes in the UK and operating in 
a regulatory environment has enabled him to provide compliance, 
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investigative, technical and educational support services to a variety of 
stakeholders and become the state’s WHS regulator.     

Glenn is South Australia’s representative at the Heads of Workplace Safety 
Authorities and Safe Work Australia.   

Robyn Pearce – Tasmania  

Robyn Pearce is the former Executive Director at WorkSafe Tasmania.  

Robyn’s pathway to WorkSafe Tasmania was through strategic human 
resource management and industrial relations in the public sector, with a 
focus on electricity supply and emergency services. Robyn led the 
introduction of strategic work health and safety frameworks in Tasmania Fire 
Service and chaired the Australasian Fire and Emergency Services Work 
Health and Safety Group. Robyn was the industry lead end user for the 
occupational health and safety research program for the inaugural Bushfire 
Cooperative Research Centre.  

Robyn’s particular interest and passion lies in leveraging organisational 
behaviour to achieve safer workplaces for industry and workers through 
positive and collaborative working relationships.  

Peggy Cheong – Northern Territory 

Peggy Cheong is the former Executive Director of NT WorkSafe and was 
responsible for the regulation and administration of WHS, dangerous goods, 
electrical safety, and workers’ compensation and rehabilitation laws in the 
Northern Territory.  

Peggy is an experienced litigation lawyer and accredited mediator, with 
nearly 30 years of substantial experience mostly in the areas of regulatory 
compliance, WHS, workers’ compensation, and employment law. She has 
held various roles within the Northern Territory legal sector, including as a 
long-time member and president of the Council of the Law Society of the 
Northern Territory, a board member of the Darwin Community Legal Services 
Inc., and a volunteer at the Top End Women’s Legal Service. Prior to joining 
NT WorkSafe, she was the Deputy Chair of the NT Workers’ Rehabilitation 
and Compensation Advisory Committee.  

Peggy holds a Bachelor of Science Degree from the University of Western 
Australia and a Bachelor of Law Degree from the University of Queensland. 
With her extensive experience and strong community focus, Peggy was 
pivotal in guiding the WHS systems in the Northern Territory.  

  



Safe Work Australia Annual Report 2024-25 

26 

Michael Young – ACT   

Michael Young was appointed as a Safe Work Australia Member in May 2015. 
He is the Executive Group Manager of the ACT Government Workplace Safety 
and Industrial Relations office, where he is responsible for the Territory’s 
industrial relations, workers’ compensation and work safety regulatory 
frameworks.   

Michael Young is a personal injury management professional with over 15 
years’ experience in senior workers’ compensation and work safety 
regulatory roles. Michael plays an important role in delivering effective return 
to work and injury management services for the ACT Government.  

Liam O’Brien – Australian Council of Trade Unions   

Liam O’Brien was re-elected as Assistant Secretary at the Australian Council 
of Trade Unions (ACTU) Congress in July 2024.  

Before joining the ACTU Liam was the Victorian Assistant Secretary and 
National Vice-President of the Australian Workers’ Union (AWU). It was there 
where he fought for the rights of workers across the diverse range of 
industries that the AWU represents. As a national official he led the AWU’s 
work in the aluminium, aviation, glass and construction sectors.  

As ACTU Assistant Secretary Liam is responsible for leading the movement’s 
policy, industrial and campaigning work on WHS and workers’ compensation 
matters. Liam is passionate about the rights of all workers to have safe, 
healthy and decent work, and is a Member of Safe Work Australia and the 
Asbestos and Silica Safety and Eradication Council.  

Liam is also responsible for the skills and vocational education and training 
(VET) portfolio at the ACTU and is the Deputy Chair of the Jobs and Skills 
Australia Ministerial Advisory Board.  

Melissa Payne – Australian Council of Trade Unions   

Melissa is the Assistant National Secretary of the Community and Public 
Sector Union (CPSU).  

Through her time at the CPSU Melissa has held a number of positions and 
overseen industrial and organising campaigns.   

Melissa has also had responsibility for industrial outcomes, including 
workplace health and safety, extensive representation of injured workers, 
workers’ compensation matters, and other industrial matters affecting 
members.  
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Melissa has worked across all areas of the CPSU, including the federal public 
sector, telecommunications, broadcasting, and private sector industries 
since 2003, and is a Commissioner on the Safety, Rehabilitation and 
Compensation Commission.  

Rebecca Sostarko – Australian Chamber of Commerce and Industry   

Rebecca Sostarko is Director of Work, Health and Safety at the Australian 
Chamber of Commerce and Industry (ACCI), where she leads national 
advocacy on WHS, workers’ compensation and associated regulatory 
reform.  

She currently serves on several key WHS-related committees, including the 
Asbestos and Silica Safety and Eradication Council, Australian Industrial 
Chemicals Introduction Scheme, and co-chairs the National Employers’ 
WHS Forum.  

Prior to her current role, Rebecca worked in WHS policy for almost 10 years 
at Master Builders Australia, where she sat on a number of national 
consultative committees, such as those facilitated by the Australian Building 
and Construction Commission, Office of the Federal Safety Commissioner, 
Asbestos Safety and Eradication Agency, Fair Work Commission and 
Standards Australia.   

Rebecca holds a Masters of Juris Doctor (UC), a Graduate Diploma in Legal 
Practice (ANU) and is admitted as a Barrister and Solicitor in the Australian 
Capital Territory.    

Prior to working in policy and advocacy, Rebecca practiced as a Construction 
Dispute Resolution lawyer and tutored in Construction Law at the University 
of Canberra. She was also the director of a family-owned building company 
for over a decade, which provided her with an in-depth understanding of the 
building industry and associated regulatory issues and challenges faced by 
small businesses.  

Tracey Browne – Australian Industry Group   

Tracey Browne is Manager, National Safety and Workers’ 
Compensation Policy and Membership Services for the Australian Industry 
Group. Tracey commenced her tenure as a Member in 2018 but has 
represented Australian Industry Group on all of the agency’s Strategic Issues 
Groups since their inception.   

Before joining Australian Industry Group, Tracey held senior positions within 
the manufacturing sector in Human Resources, WHS and workers’ 
compensation. Tracey holds a Bachelor of Business (Personnel 
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Management), Graduate Diploma in Occupational Hazard Management, and 
a Master of Applied Science in OHS.   

In her role with Australian Industry Group, Tracey provides advice and training 
to employers in WHS and workers’ compensation, across all Australian 
jurisdictions, and brings her broad range of practical knowledge to her 
representation role at a national and jurisdictional level.   

Safe Work Australia Member 
meetings 
The SWA Act requires Safe Work Australia Members to meet a minimum of 3 
times over the reporting period. In 2024–25, Safe Work Australia Members 
met on 10 occasions, including: 

• 6 Members’ workshops including a strategic planning workshop and 
workshops on silica, dispute resolution, the best practice review and 
the agency’s research summit (quorum met):  

• 12 September 2024 
• 5 December 2024 
• 6 March 2025 
• 18 June 2025 
• 5 February 2025 
• 18 February 2025 

• 4 regular scheduled meetings (quorum met): 
• 12 September 2024 
• 5 December 2024 
• 6 March 2025, and 
• 18 June 2025. 

Over the reporting period, Members achieved a range of outcomes. These 
included: 

• progressing agreed amendments to the incident notification 
provisions, alongside the development of detailed guidance to 
support implementation 

• supporting the implementation of the engineered stone prohibition 
and the additional regulation of crystalline silica substances, 
including a review of the prohibition to ensure it is operating 
effectively 

• developing the model Code of Practice on managing risks of 
respirable crystalline silica in the workplace, subsequently approved 
by a majority of WHS ministers 
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• developing the model Code of Practice: Healthcare and social 
assistance industry, subsequently approved by WHS ministers 

• recommending a new model Code of Practice: Managing the risk of 
fatigue at work to WHS ministers for publication 

• developing a proposed national approach to workers’ compensation 
and the gig economy 

• progressing development of the model Code of Practice for biological 
hazards (which includes infectious diseases) 

• agreeing to progress a further comprehensive package of reforms to 
crane licences (phase 2), including new crane licences, increased 
training requirements for trainee crane operators, the removal of 
crane licence capacity thresholds, and a range of other changes to 
existing crane high risk work licences 

• recommending the report of the mid-term review of the National 
Return to Work Strategy 2020–2030 to WHS ministers for publication 

• agreeing to develop guidance and undertake communications 
activities to address gender-based violence in the workplace 

• progressing the best practice review of the model WHS laws, subject 
to WHS ministers’ agreement to the terms of reference 

• recommending to WHS ministers an immediate reduction to the 
workplace exposure standard for aluminium (welding fumes) to better 
protect workers 

• recommending to WHS ministers to develop policy proposals to 
improve the regulation of crowd platforms and software under the 
model WHS laws 

• recommending an approach to WHS ministers to improve practical 
dispute resolution processes under the model WHS laws 

• delivering new data insights, including through implementation of a 
redesigned National Return to Work Survey and a new Australian 
Worker Exposure Survey, and 

• approving publication of the new Safe Work Australia Research and 
Evaluation Strategy. 

Members also considered a range of matters out of session. 

Safe Work Australia Strategic 
Issues Groups 
Safe Work Australia has 2 committees, known as Strategic Issues Groups 
(SIGs), to assist in the performance of its functions: SIG-WHS and SIG-
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Workers’ Compensation. These committees are established under 
section 60 of the SWA Act. 

These groups provide advice and recommendations to assist Safe Work 
Australia and are collaborative forums to share data, evidence and research 
insights. Secretariat support for each SIG is provided by the agency. Each SIG 
is tripartite and reflects Safe Work Australia’s membership. SIG 
representatives are nominated by their respective Safe Work Australia 
Member. 

SIG-WHS  
SIG-WHS assists Safe Work Australia in performing its functions regarding 
WHS matters. No SIG-WHS meetings were required in 2024–25. 

Table 1: SIG-WHS members as at 30 June 2025 
Member Membership 

Ellen Lukins Co-Chair 

Liam O’Brien Co-Chair 

Jennifer Low Western Australia 

Andrea Fox Queensland 

Elizabeth de Hoog Commonwealth 

Rebecca Sullivan Australian Capital Territory 

Clarence Brown New South Wales 

Zie Devereux-Martyn Tasmania 

Sam Jenkin Victoria 

Brett Pfeffer South Australia 

Daniel McElholum Northern Territory 

Leigh Thredgold Australian Industry Group 

Rebecca Sostarko Australian Chamber of Commerce and Industry 

Claire King Australian Council of Trade Unions 

Veronica Black Australian Council of Trade Unions 

Angela Wallbank Safe Work Australia 

SIG-Workers’ Compensation  
SIG-Workers’ Compensation assists Safe Work Australia in performing its 
functions regarding workers’ compensation matters. In 2024–25, SIG-
Workers’ Compensation convened on 3 occasions: 23 July 2024, 
14 November 2024 and 18 March 2025. 
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Table 2: SIG-Workers’ Compensation members as at 30 June 
2025  

Member Membership 

Darren Parker Chair 

Tracey Browne Australian Industry Group 

Rebecca Sostarko Australian Chamber of Commerce and Industry 

Jack Kenchington-Evans Australian Council of Trade Unions 

Nate Tosh Australian Council of Trade Unions 

Michael Young Australian Capital Territory 

Kerry Barnaart Northern Territory 

Kevin Gillingham Western Australia 

Janene Hillhouse Queensland 

Rachel Thomas Commonwealth 

Christian Fanker New South Wales 

Damian Davidson Tasmania 

Brendan Rowbotham Victoria 

Samantha Jones South Australia 

Martin Horrocks Comcare 

Angela Wallbank Safe Work Australia 
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Reference groups 
In addition to the following standing reference groups, Safe Work Australia 
convenes a range of time-limited working groups to progress key projects 
drawing on a range of external expertise. The valuable contributions and 
expertise of key stakeholders are outlined in the Collaboration section of this 
report. 

Communications Reference Group 
The Communications Reference Group (CRG), made up of communication 
representatives from all Safe Work Australia Member organisations, shares 
information on communication activities, education and awareness-raising 
campaigns, and findings of communication research. The group also 
explores opportunities to work together to deliver consistent national 
messages about WHS and workers’ compensation topics. The CRG is 
chaired by Safe Work Australia. 

Four CRG meetings were held during 2024–25. They focused on updating 
members about Safe Work Australia communication initiatives, sharing 
jurisdictional communication activities and discussing topics of national 
interest from a communication perspective – for example, the transition to 
the workplace exposure limits. 

The agency worked with the CRG on the development of national 
communication campaigns in 2024–25, such as those for the engineered 
stone ban, National Safe Work Month, World Day for Safety and Health at 
Work, and Workers’ Memorial Day, as well as the agency’s social audience 
research project to gather information about Safe Work Australia’s target 
audiences. 

Offshore WHS Regulations Stakeholder 
Reference Group  
The Department of Industry, Science and Resources has established the 
Stakeholder Reference Group to identify opportunities to further harmonise 
the offshore safety regime with the model WHS laws, where appropriate and 
where equal or better safety outcomes can be achieved. Safe Work Australia 
is participating in the group as a key stakeholder. 

Other contributing roles 
Safe Work Australia is represented on several important forums, including 
those discussed below, and provides them with advice and support. 
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Australian Centre for Disease Control 
Interdepartmental Committee  
The then Department of Health and Aged Care established an 
interdepartmental committee (IDC) including senior officials from across the 
Commonwealth Government to support the establishment of the Australian 
Centre for Disease Control. Branch Manager, Dr Rebecca Newton, 
represented Safe Work Australia on the IDC until its closure in November 
2024. 

Federal Safety Commissioner’s Australian 
Government Agency Reference Group  
The Federal Safety Commissioner’s Australian Government Agency 
Reference Group (AGARG) promotes the sharing of information, facilitates 
feedback from client agencies and provides advice to the Federal Safety 
Commissioner on the Australian Government Building and Construction 
WHS Accreditation Scheme and its operations. AGARG members are drawn 
from Commonwealth agencies and Commonwealth corporate entities that 
are major clients of the building and construction industry. 

First Responder Mental Health Working 
Group  
The First Responder Mental Health Working Group is managed by the 
Department of Employment and Workplace Relations and was reconvened 
in May 2024 by WHS and workers’ compensation ministers as part of the 
Australian Government’s response to the Senate Education and Employment 
References Committee’s inquiry into the mental health of first responders. 
The working group considers and progresses measures to improve the 
mental health and psychological safety of first responders nationally. This 
includes progressing the recommendations of the committee’s report, The 
people behind 000: Mental health of our first responders, and implementing 
the National Approach for Presumptive Liability for First Responders with 
Post-traumatic Stress Disorder, which was developed by the working group 
and unanimously endorsed by WHS ministers in 2022. Safe Work Australia is 
an observer on the working group.  
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G20 Network on Safe and Healthy 
Workplaces  
The G20 Network on Safe and Healthy Workplaces, commonly known as the 
G20 OSH Expert Network, contributes to improving communication, 
coordination and information sharing between G20 countries in line with 
ministerial declarations and leader expectations. The network facilitates 
better communication among country experts, representatives of 
international organisations, businesses and workers. 

Heads of Workers’ Compensation 
Authorities 
The Heads of Workers’ Compensation Authorities (HWCA) is a group 
comprising representatives of the jurisdictional bodies responsible for the 
regulation and administration of workers’ compensation in Australia and New 
Zealand. HWCA promotes and implements best practice in workers’ 
compensation arrangements in the areas of policy and legislative matters, 
regulation and scheme administration. Safe Work Australia’s CEO attends 
HWCA meetings as an observer. 

Heads of Workplace Safety Authorities  
The Heads of Workplace Safety Authorities (HWSA) is made up of 
representatives from WHS regulators across Australia and New Zealand. 
They work together to promote and implement best practice in WHS in the 
areas of policy and legislative matters, education and enforcement. Safe 
Work Australia’s CEO attends HWSA meetings as an observer. 

Mentally Healthy Workplaces Australia – 
Establishment Partner Committee 
The Establishment Partner Committee is made up of partners from across 
industry, unions, peak bodies, policymakers, government, researchers, 
regulators, insurers and others with an interest in creating mentally healthy 
workplaces in Australia. The objective is to establish a National Centre for 
Workplace Mental Health and Wellbeing to address gaps and enhance 
opportunities for improving workplace mental health, safety, wellbeing and 
productivity for working Australians and organisations. Safe Work Australia is 
a non-financial establishment partner. 
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Respect@Work Council  
The Respect@Work Council brings together leaders from relevant bodies 
and sectors to consider how existing frameworks can be better used to 
prevent and respond to workplace sexual harassment, promote safer 
workplaces and reduce undue burden on employers and victims of 
workplace sexual harassment. 

Retail Employee Safety Council 
The Retail Employee Safety Council is a tripartite alliance between unions, 
employers and government that aims to address the increasing prevalence 
and severity of unacceptable behaviour in the retail sector, which is having a 
significant impact on the physical and mental health of workers in retail and 
fast food. Safe Work Australia’s CEO is the independent Chair of the Council. 

Safety, Rehabilitation and Compensation 
Commission  
The Safety, Rehabilitation and Compensation Commission (SRCC) is a 
statutory body that administers the regulatory functions of the Safety, 
Rehabilitation and Compensation Act 1988 (Cth) (SRC Act), other than those 
ascribed to Comcare in the SRC Act. The SRCC is the issuing authority and 
regulator of self-insurance licences under the SRC Act. As part of this, the 
SRCC has the power to set standards for the rehabilitation and WHS 
performance of self-insured licensees and must be satisfied that licence 
applicants can meet these standards. 
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United Nations Sub-Committee of Experts 
on the Globally Harmonized System of 
Classification and Labelling of Chemicals  
Safe Work Australia is the lead agency for the implementation of the Globally 
Harmonized System of Classification and Labelling of Chemicals in Australia 
and heads the Australian delegation on the United Nations Sub-Committee 
of Experts on the Globally Harmonized System of Classification and 
Labelling of Chemicals. 

General Assembly of the International 
Section of the International Social Security 
Organisation (ISSA) on Information for 
Prevention 
Members of the General Assembly of the International Section of the ISSA on 
Information for Prevention include some of the major prevention institutes in 
the world, including in Canada, Europe and the United States. This section 
promotes a healthy and safe working environment through the development 
and dissemination of information and transfers its knowledge to partners in 
international and European organisations such as the ILO, the European 
Commission and the European Agency for Safety and Health at Work (EU-
OSHA), and national organisations such as the Canadian Centre for 
Occupational Health and Safety.  

Asbestos and Silica Safety and Eradication 
Agency – Senior Implementation Forum 
The Asbestos and Silica Safety and Eradication Agency (ASSEA) Senior 
Implementation Forum has been established to drive progress of priority 
actions under the Asbestos National Strategic Plan and the Silica National 
Strategic Plan. It is made up of senior representatives of organisations that 
have lead actions under one or both national strategic plans, including from 
ASSEA, Australian Government departments, Heads of Workplace Safety 
Authorities, and jurisdictional governments. Safe Work Australia is 
represented by the CEO. 
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Silica Advisory Committee and Asbestos 
Advisory Committee  
The Silica Advisory Committee and Asbestos Advisory Committee provide 
oversight and advice to ASSEA and the Asbestos and Silica Safety 
Eradication Council to support the implementation of the Silica National 
Strategic Plan 2024–2030 and Asbestos National Strategic Plan Phase 3 
2024–2030, respectively. Both committees advise on awareness raising, 
research, evaluation and data initiatives for sectors, communities and 
occupations most at risk. Safe Work Australia is represented on both 
committees by Branch Manager, Dr Rebecca Newton. 

Asbestos Diseases Society of South 
Australia 
The Asbestos Diseases Society of South Australia was formed in response to 
gaps in service provision for asbestos victims and their families. Its services 
include assistance from qualified social workers, education services, and 
assistance obtaining legal advice. Safe Work Australia’s CEO is an 
ambassador for the society. 
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Part 3 – Our 
performance 
 

 

 

Annual performance statement 
Statement of preparation 
I, Marie Boland, as the accountable authority of Safe Work Australia, present 
the agency’s 2024–25 annual performance statement, prepared for 
paragraph 39(1) of the Public Governance, Performance and Accountability 
Act 2013 (PGPA Act). In my opinion, the annual performance statement is 
based on properly maintained records, accurately presents the agency’s 
performance in the 2024–25 reporting period and complies with 
subsection 39(2) of the PGPA Act (section 16F of the PGPA Rule). 

 

Marie Boland, Chief Executive Officer 

Safe Work Australia 

2 October 2025 
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Performance overview 
Table 3: Summary of performance results 

Outcome 

As set out in the Portfolio Budget Statements 2024–25, the outcome 
statement for Safe Work Australia is:  

 
Healthier, safer, and more productive workplaces through 
improvements to Australian work health and safety and workers’ 
compensation arrangements.  

 
In 2024–25, Safe Work Australia continued to achieve this outcome. 
Our 4 performance measures (see Tables 4–7) are designed to achieve 
SWA’s outcome statement and directly relate to our performance in 
exercising our functions. 
 
We achieved all 4 of the performance targets set for 2024–25. We achieved 
this by collaborating closely with stakeholders to develop innovative, 
evidence-based national policy and supporting strategies that improve 
WHS and workers’ compensation arrangements and effect change in 
Australian workplaces. 

Performance measures Planned performance results 2024–25 
result 

1. The activities identified 
in the Safe Work Australia 
Operational Plan are 
achieved. 

75% of voting Safe Work Australia 
Members are satisfied with the 
achievements against the 
activities outlined in the 2024–25 
Operational Plan. 

Achieved 

2. Safe Work Australia 
provides an inclusive 
tripartite forum for 
representatives of 
governments, workers and 
employers to collaborate 
on national WHS and 
workers’ compensation 
matters. 

Safe Work Australia exceeds the 
minimum number of legislated 
Safe Work Australia Members’ 
meetings, convenes Strategic 
Issues Group meetings, and 
facilitates and engages in other 
workshops and fora. 

Achieved 
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3. The WHS regulatory 
framework is 
strengthened through 
evidence-based 
improvements to the 
model WHS laws, 
policies, guidance 
material and information. 

Safe Work Australia grows the 
evidence base for WHS and 
workers’ compensation through 
compiling and publishing: 

• National Dataset for 
Compensation-based 
Statistics 

• Traumatic Injury Fatalities 
dataset 

• Comparative Performance 
Monitoring dataset 

• National Return to Work 
survey 

• Quad bikes dataset, and 
• the prosecutions 

repository. 
Safe Work Australia delivers 
improvements to the model WHS 
laws, policies, guidance material 
and information by ensuring they 
are evidence based, contemporary 
and developed through our 
tripartite arrangements. 

Achieved 

4. Education and 
awareness levels of WHS 
and workers’ 
compensation are raised. 

Education and awareness in 
persons conducting a business or 
undertaking is advanced through 
the development and promotion of 
resources, and education and 
awareness campaigns, including 
National Safe Work Month. 

Achieved 

 

Safe Work Australia’s planned measures and targets for performance are 
listed in the Portfolio Budget Statements (PBS) only. Section 27 of the Safe 
Work Australia Act 2008 (SWA Act) provides that, despite section 35 of the 
PGPA Act, Safe Work Australia’s Corporate Plan must only include the 
outcomes to be achieved by Safe Work Australia and the strategies that are 
to be followed to achieve these outcomes. Accordingly, performance and 
other information specified for inclusion in the Corporate Plan by the PGPA 
Rule 2014 (section 16E) does not apply to the agency.  

Performance results and analysis 
This section outlines performance criteria targets, results, methodology and 
analysis related to Safe Work Australia’s outcome.  
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Table 4: Performance measure 1 

The activities identified in the Safe Work Australia Operational Plan are 
achieved 

Reference: Portfolio Budget Statements 2024–25, Budget Related Paper 
No. 1.6, 14 May 2024, pp. 205–207 

2024–25 target 2024–25 
result 

Previous 
result 

75% of voting Safe Work Australia Members are 
satisfied with the achievements against the 
activities outlined in the 2024–25 Operational Plan. 

Achieved 
100% 

Achieved 
100% 

Methodology: Survey of voting Safe Work Australia Members, July 2025 

 

Under section 4 of the SWA Act, Safe Work Australia is required to prepare an 
Operational Plan that outlines the activities it will undertake to achieve its 
outcomes for the year.  

As part of the 2024–25 annual performance reporting cycle, a survey of the 
14 voting Safe Work Australia Members was undertaken in July 2025. 
Members were asked to rate their level of satisfaction with Safe Work 
Australia’s achievements against the activities outlined in the 2024–25 
Operational Plan.  

Of the 14 Members surveys issued, 14 responses (100%) indicated they were 
either satisfied or very satisfied with Safe Work Australia delivering on the 
activities identified in the 2024–25 Operational Plan.  

Respondents were satisfied that the agency delivered the activities identified 
in the Operational Plan 2024–25, acknowledging the agency’s continued high 
level of collaboration and consultation, transparent processes and 
responsive engagement. Members highlighted the strong progress and 
structured approach to finalising high-priority work, including the 
implementation of the engineered stone prohibition, incident notification 
provisions, the development of new model WHS Regulations and Codes of 
Practice, addressing fatigue and infectious diseases and a new code for the 
healthcare and social industry. Members also suggested the agency revisit 
how updates and other communication are provided to Members between 
meetings, with a view to streamlining processes. 
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Table 5: Performance measure 2  

Safe Work Australia provides an inclusive tripartite forum for 
representatives of governments, workers and employers to collaborate 
on national WHS and workers’ compensation matters. 

Reference: Portfolio Budget Statements 2024–25, Budget Related Paper No. 
1.6, 14 May 2024, pp. 205–207 

2024–25 target 2024–25 
result 

Previous 
result 

Safe Work Australia exceeds the minimum number of 
legislated Safe Work Australia Members’ meetings, 
convenes Strategic Issues Group meetings, and 
facilitates and engages in other workshops and fora. 

Achieved Achieved 

Methodology: Count of relevant meetings and confirmation of quorum, and 
review of key forums and workshops where the agency participated, based on 
internal information requests. 

Under the SWA Act, Safe Work Australia must convene at least 3 meetings of 
Members each financial year. 

In 2024–25, Safe Work Australia Members met on 10 occasions: 

• 6 Members’ workshops including a strategic planning workshop and 
workshops on silica, dispute resolution, the best practice review and 
the agency’s research summit (quorum met), and 

• 4 regular scheduled meetings: 
• 12 September 2024 (quorum met)  
• 5 December 2024 (quorum met)  
• 6 March 2025 (quorum met), and  
• 18 June 2025 (quorum met). 

The Strategic Issues Group – Workers’ Compensation met 3 times in 2024–
25. Furthermore, 11 formal letters were sent to WHS ministers.  

Safe Work Australia also convened key policy work through specialist groups 
such as the: 

• Silica Policy Work Group 
• Health Care and Social Assistance Working Group 
• Crane Licence Working Group, and 
• Lead Advisory Working Group.  
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Safe Work Australia is represented on several important fora (listed in 
alphabetical order), including: 

• Asbestos and Silica Safety and Eradication Agency (ASSEA) – Senior 
Implementation Forum and advisory committees 

• Australian Bureau of Statistics Labour Statistics Advisory Group 
• Australian Centre for Disease Control Interdepartmental Committee 
• Australian Institute of Health and Welfare Australian Mesothelioma 

Registry Expert Advisory Group 
• Australian Public Service Commission Small Agency Forum 
• Federal Safety Commissioner’s Australian Government Agency 

Reference Group 
• First Responder Mental Health Working Group 
• G20 Network on Safe and Healthy Workplaces 
• Heads of Workers’ Compensation Authorities 
• Heads of Workplace Safety Authorities 
• Mentally Healthy Workplaces Australia – Establishment Partner 

Committee 
• National Occupational Respiratory Disease Registry Commonwealth 

and Related Agencies Group 
• Respect@Work Council 
• Safety, Rehabilitation and Compensation Commission, and 
• United Nations Sub-Committee of Experts on the Globally 

Harmonized System of Classification and Labelling of Chemicals. 

The CEO of Safe Work Australia is the independent chair of the tripartite 
Retail Employee Safety Council. 

The agency co-hosted, with the Fair Work Ombudsman, a research 
symposium – Workplace Consultation: Its contribution to fair, safe and 
healthy workplace to improve approaches and provide guidance. 

The CEO and other staff of Safe Work Australia participated in conferences 
and roundtables and met regularly with key industry associations, business 
groups, unions and professional associations throughout 2024–25. 

  



Safe Work Australia Annual Report 2024-25 

44 

Table 6: Performance measure 3 

The WHS regulatory framework is strengthened through evidence-
based improvements to the model WHS laws, policies, guidance 
material and information. 

Reference: Portfolio Budget Statements 2024–25, Budget Related Paper 
No. 1.6, 14 May 2024, pp. 205–207 

2024–25 target 2024–25 
result 

Previous 
result 

Safe Work Australia grows the evidence base for 
WHS and workers’ compensation through compiling 
and publishing: 

• National Dataset for Compensation-based 
Statistics 

• Traumatic Injury Fatalities dataset 
• Comparative Performance Monitoring 

dataset 
• National Return to Work survey 
• Quad bikes dataset, and 
• the prosecutions repository. 

Safe Work Australia delivers improvements to the 
model WHS laws, policies, guidance material and 
information by ensuring they are evidence based, 
contemporary and developed through our tripartite 
arrangements. 

Achieved Achieved 

Methodology: Confirmation of compilation of specified datasets; 
confirmation of publication of specified datasets. 

 

Safe Work Australia collects, analyses and publishes data and research that: 

• provides a reliable evidence base to inform WHS and workers’ 
compensation policy and practice 

• creates a national picture of work-related injuries, fatalities, and 
diseases, and 

• helps to identify emerging work-related issues. 
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In 2024–25, Safe Work Australia grew the evidence base for WHS and 
workers’ compensation by compiling and publishing data and analysis on 
work-related deaths, injuries and illnesses in the following collections: 

• National Dataset for Compensation-based Statistics, which provides 
information on workers’ compensation claims – dashboard of 2022–
23 data published September 2024 

• Work-related Traumatic Injury Fatalities, which provides information 
on workers and bystanders fatally injured at work – published 
September 2024. In addition, a published dashboard of preliminary 
fatalities is updated fortnightly 

• Jurisdictional comparison dashboard, which compares WHS and 
workers’ compensation performance between jurisdictions –
published December 2024 

• National Return to Work Survey, for which data collection 
commenced from April 2025 

• Quad Bike Fatalities, which reports on work-related and non-work-
related quad bike fatalities in Australia – published fortnightly 

• WHS prosecutions repository – published July 2024, and 
• Key work health and safety statistics Australia 2024 report – published 

on 18 September 2024. 

In 2024–25, over 137,000 active users visited the agency’s data website, with 
over 950,000 views across the website. These users have had the potential to 
use SWA-sourced data to inform meaningful policy and action to improve 
WHS and workers’ compensation outcomes. 

Safe Work Australia delivers improvements to the model WHS laws, policies, 
guidance material and information by ensuring they are evidence based, 
contemporary and developed through our tripartite arrangements. 

Over the reporting period we achieved significant improvements including: 

• implementing and communicating the decision of WHS ministers to 
prohibit engineered stone (July 2024) 

• implementing and communicating the decision of WHS ministers for 
stronger regulation of all materials containing crystalline silica 
(September 2024) 

• reviewing the engineered stone prohibition to ensure it is operating 
effectively and to identify unintended consequences 

• developing new model WHS Regulations and model Codes of 
Practice, including incident notification amendments and model 
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codes of practice on fatigue, silica, healthcare and social assistance, 
and managing the risks of biological hazards at work 

• progressing reviews of the model WHS Regulations in relation to lead 
exposure and health and air monitoring requirements 

• launching a Research and Evaluation Strategy (June 2025), which 
signalled a reinvigorated research and evaluation focus for the agency 
and its drive for coordinated, collaborative national research to 
improve work health and safety outcomes and workers’ 
compensation arrangements 

• releasing a one-year performance update for the Australian Work 
Health and Safety Strategy 2023–2033 

• publishing a research report from a project funded by the agency, 
Designing SMARTer work to reduce psychosocial risks (July 2024) 

• developing accessible guidance for higher risk industries, including 
the healthcare and the social assistance industries 

• delivering new data insights, including through implementation of a 
redesigned National Return to Work Survey and Australian Worker 
Exposure Survey 

• supporting the transition to new and changing workplace exposure 
standards 

• commencing work to progress the Silica National Strategic Plan 2024–
2030 

• commencing work to progress the Asbestos National Strategic Plan 
2024–2030, and  

• commencing work to establish a best practice review of the model 
WHS Act and model WHS Regulations, which will run from 2025 to 
mid-2026. 

The agency also provided data to Members and other stakeholders and 
responded to more than 375 data requests and enquiries from Australian 
industry, workers, government, and academic representatives. 
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Table 7: Performance measure 4 

Education and awareness levels of WHS and workers’ compensation 
are raised 

Reference: Portfolio Budget Statements 2024–25, Budget Related Paper 
No. 1.6, 14 May 2024, pp. 205–207 

2024–25 target 2024–25 
result 

Previous 
result 

Education and awareness in persons conducting a 
business or undertaking is advanced through the 
development and promotion of resources, and 
education and awareness campaigns, including 
National Safe Work Month. 

Achieved Achieved 

Methodology: Confirmation of delivery of National Safe Work Month 
campaign; collection and confirmation of resources, education and 
campaigns developed and promoted. 

 

In 2024–25, Safe Work Australia delivered national communication 
campaigns and developed and promoted resources, including guidance 
materials, data and research. 

A range of education and awareness activities were delivered throughout 
2024–25, leveraging the agency’s websites, social media, traditional media 
and electronic direct mail to effectively engage with target audiences, 
including: 

• delivering a communications strategy for public consultation on the 
engineered stone prohibition review 

• delivering National Safe Work Month in October 2024, with the theme 
‘Safety is everyone’s business’ 

• developing and delivering a communications strategy to target 
audiences for Safe Work Australia’s inaugural Research Summit, 
including invitation distribution and a call for expressions of interest in 
delivering academic presentations 

• delivering communications strategies for World Day for Safety and 
Health at Work and Workers’ Memorial Day (both commemorated in 
April 2025) 

• co-hosting with the Fair Work Ombudsman a booth at the 2025 
Sydney Build Expo (May 2025) 
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• publishing a baseline report and one-year performance update 
exploring the WHS context for the Australian Work Health and Safety 
Strategy 2023–2033 

• publishing the latest annual WHS and workers’ compensation data 
(September 2024), accompanied by the Key work health and safety 
statistics Australia 2024 report, and 

• using our main social media platforms to make WHS and workers’ 
compensation policy content and guidance more accessible and 
understandable to a general audience, while promoting Safe Work 
Australia’s national leadership role and collaborative approach with 
Members. 
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Part 4 – Our 
achievements 
Incident notification amendments 
The primary purpose of work health and safety (WHS) incident notification is 
to alert WHS regulators to the most serious workplace incidents and 
potential breaches of WHS duties. 

Building on a set of policy recommendations agreed by WHS ministers in 
June 2024 (the previous reporting period), Safe Work Australia has developed 
draft amendments to improve the incident notification provisions in the 
model WHS Act. The amendments were provided to WHS ministers for their 
agreement in June 2025. If agreed by ministers, the model WHS Act will be 
amended in the next reporting period. 

The amendments will be one of the most significant changes to the model 
WHS laws since their creation and will help to ensure both physical and 
psychological injuries are treated equally under the model WHS laws. 

The amendments include new requirements to notify the WHS regulator of: 

• work-related suicides and attempted suicides 
• violent incidents, including physical and sexual assault, that expose a 

person to a serious risk of psychological harm 
• a prolonged absence due to work-related injuries or illness (including 

psychological injuries) 
• falls or mobile plant incidents that expose a person to a serious risk of 

harm, and 
• brain injuries, including those that are not immediately apparent and 

those caused by repeated injuries over time. 

Other legislative amendments improve the clarity and operation of existing 
requirements. 

The new incident notification requirements will only apply when they are 
adopted into each jurisdiction’s WHS laws. 
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Guidance for duty holders 
Safe Work Australia has begun developing national guidance to support 
understanding of the new incident notification requirements. This new 
guidance offers practical information on how to identify a notifiable incident 
and what to do after an incident occurs. The guidance development will 
continue into the next reporting period. 

Consultation 
Safe Work Australia developed the new incident notification provisions 
through extensive consultation with regulators, industry groups, unions, 
employers, workers and other stakeholders, to ensure the changes will be 
practical and effective.  
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Work health and safety policy 
Model Code of Practice: Healthcare and 
social assistance industry 
On 16 June 2025, WHS ministers approved for publication the model Code of 
Practice: Healthcare and social assistance industry. 

Despite the significant WHS risks faced by workers in this industry, there has 
been a notable gap in consolidated guidance on how to manage these risks. 
Recognising the urgent need for tailored guidance, Safe Work Australia 
Members agreed to pilot an industry-specific model Code of Practice. This 
model Code represents a new approach to model Codes and provides clear 
guidance on risk management across a range of hazards commonly 
experienced in the industry, with a particular focus on hospitals, aged care, 
disability support, and home-based care settings. 

Developed in close collaboration with Safe Work Australia Members, 
government agencies, unions and industry stakeholders, the model Code 
aims to make WHS laws easier to understand and apply. It marks a 
significant step forward in supporting safer workplaces for one of Australia’s 
most essential and diverse workforces. 

The healthcare and social assistance industry is Australia’s largest, with over 
2 million dedicated workers who do incredible work caring for others or 
supporting that care. Driven by an ageing population and strong demand for 
disability care support, it is also one of the fastest-growing industries in the 
country. 

However, this industry regrettably has the highest number of work-related 
injuries of any industry in Australia and a workers’ compensation claim rate 
more than twice the national average. Musculoskeletal conditions, slips, 
trips and falls and mental stress all accounted for large shares of workers’ 
compensation claims by healthcare and social assistance workers. Some 
workers in the industry have also reported that work-related hazards can 
sometimes be seen as ‘just part of the job’ and that patient or client safety 
can be prioritised over workers’ safety. 

As part of the consultation process, Safe Work Australia held 7 national 
consultation workshops throughout August and September 2024. These 
were hosted in New South Wales, Victoria and Western Australia and were 
attended by more than 160 participants from over 60 government, industry 
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and union organisations. An online survey was also developed to capture 
further feedback from stakeholders, which received over 40 responses. 

Commencement of the best practice review 
of the model WHS laws 
In September 2024, WHS ministers asked Safe Work Australia to prepare a 
proposal on how it would undertake a best practice review of the model WHS 
laws in the context of seeking to maintain a harmonised approach. 

In June 2025, WHS ministers agreed to terms of reference for the review, 
which will examine Australia’s WHS laws, assess jurisdictional variations, 
and consider other relevant reviews and inquiries to develop 
recommendations on: 

• whether the model WHS Act and model WHS Regulations incorporate 
a best-practice approach that achieves the object of the model Work 
Health and Safety Act 2011, and 

• processes to maintain and strengthen harmonisation. 

Safe Work Australia will lead the review, engaging expert advice where 
required and consulting widely with all relevant stakeholders. The best 
practice review will be a major undertaking for Safe Work Australia in the next 
reporting period, with WHS ministers expected to receive the final report with 
recommendations by mid-2026. 

Review of the engineered stone prohibition 
On 1 July 2024, Australia became the first country to prohibit the 
manufacture, supply, processing and installation of engineered stone 
benchtops, panels and slabs. WHS ministers tasked Safe Work Australia with 
reviewing the prohibition to ensure it is operating effectively, identify any 
unintended consequences and review the health risks to workers associated 
with processing benchtops, panels and slabs made from alternative 
materials which may contain or be free from crystalline silica. 

As part of the review, Safe Work Australia consulted widely with stakeholders 
including businesses, unions, workers, peak bodies and medical 
professionals. It also sourced jurisdictional WHS data from WHS regulators 
on compliance and enforcement activities relevant to the prohibition, 
including new notification obligations. 

To further inform the review, research into scientific literature and 
manufacturers’ technical and safety information on engineered stone and 
alternative products was undertaken. Additionally, Safe Work Australia 
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commissioned the University of Wollongong to investigate the composition 
of, and health risks associated with, processing engineered stone and 
alternative products. 

The review concluded that the engineered stone prohibition is working as 
intended at this early stage of implementation, identifying 11 findings and 6 
recommendations. 

The review report was provided to WHS ministers on 31 July 2025. Its 
outcomes are currently being considered by Safe Work Australia Members 
and WHS ministers. 

Stronger regulation of all crystalline silica 
substances 
From 1 September 2024, amendments to the model WHS regulations 
commenced to strengthen protections for workers at risk of exposure to 
silica dust across all industries, including building and construction. The 
amendments provide stronger regulation of work with all materials 
containing at least 1% crystalline silica and require: 

• controlled processing of all crystalline silica substances 
• assessing the risk of work involving processing of a crystalline silica 

substance, and 
• additional duties for any processing of engineered stone that is 

assessed as high risk, including preparing a silica risk control plan. 

To support implementation of the new regulations, Safe Work Australia 
published guidance to assist persons conducting a business or undertaking 
(PCBUs) understand and comply with their obligations under the amended 
regulations, including: 

• Working with crystalline silica substances: Guidance for PCBUs, and 
• supporting resources that summarise key concepts including what 

silica dust is, completing a silica risk control plan and how to control 
the risks of silica dust. 

During 2024–25, Safe Work Australia also worked closely with Members to 
develop a new model Code of Practice on managing risks of respirable 
crystalline silica in the workplace. The new Code of Practice was provided to 
WHS ministers for approval on 15 May 2025 and subsequently approved by a 
majority of WHS ministers.  
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Phase 1 amendments to crane high risk work 
licensing 
On 26 February 2025, Safe Work Australia received approval from WHS 
ministers to amend the model WHS Regulations to remove crane licence 
encompassment and introduce a dogging prerequisite for most high risk 
work licences for crane operation. 

This work represents the first stage of reforms resulting from a May 2021 
decision of WHS ministers to review the high risk work licence classes for 
cranes to ensure they remain relevant to contemporary work practices and 
equipment. 

The amendments introduce a dogging prerequisite for all crane high risk work 
licences for new licence applicants, except for vehicle loading cranes and 
bridge and gantry cranes. This prerequisite was introduced as dogging skills 
play an important role in crane load management and are fundamental to 
crane safety. 

The amendments also remove ‘encompassment’ provisions which allowed 
slewing mobile crane high risk work licence holders to operate non-slewing 
mobile cranes, vehicle loading cranes and reach stackers without additional 
training. This encompassment created significant risks to health and safety, 
with many licence holders permitted to operate these cranes without 
appropriate training. 

Phase 2 amendments to crane high risk work 
licensing  
On 6 March 2025, Safe Work Australia Members agreed that the agency 
should proceed with the next phase of the review of high risk work crane 
licence classes to ensure they remain relevant to contemporary work 
practices and equipment. 

The next phase of the review will explore new crane licences, increased 
training requirements for trainee crane operators, the removal of crane 
licence capacity thresholds, and a range of other potential changes to 
existing high risk work licences.  

Guide to managing the risks of rooftop solar 
installation work 
On 9 September 2024, Safe Work Australia published the Guide to managing 
the risks of rooftop solar installation work. The guide provides practical 
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information to help persons conducting a business or undertaking (PCBUs) 
in the rapidly growing solar industry to manage WHS risks, including through 
a focus on preventing falls. The agency is expanding this guide to cover the 
installation of batteries in rooftop solar systems. 

Safe Work Method Statement interactive 
tool 
On 26 November 2024, Safe Work Australia received 2 platinum awards for 
the Safe Work Method Statement (SWMS) interactive tool published in 
January 2024 at the LearnX awards program in Melbourne. The awards 
recognise innovative projects and technology solutions that provide value to 
enterprises. The SWMS tool won platinum awards for ‘best e-learning project 
for widespread e-learning implementation in the construction sector’ and 
‘best learning and talent development in health and safety’.  
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Workers’ compensation policy 
Safe Work Australia develops national policy to improve workers’ 
compensation arrangements and promote national consistency. 

National Return to Work Strategy 2020–2030 
The National Return to Work Strategy 2020–2030, endorsed by WHS 
ministers, commenced on 1 January 2020. Its vision is to minimise the 
impact of work-related injury and illness and to enable workers to have a 
timely, safe and sustainable return to work. 

In 2024–25, Safe Work Australia progressed a range of work under the 
strategy, including: 

• overseeing the 2024–25 National Return to Work Survey, which 
collects data from workers and employers on their experiences with 
the workers’ compensation process 

• commencing independent research into the main drivers that 
contribute to an injured worker developing a secondary psychological 
injury during a workers’ compensation claim 

• completing a mid-term review of the strategy, which found that it has 
been effective at influencing, informing and guiding stakeholders’ 
efforts to improve return to work outcomes, and 

• commencing work to refine the strategy’s measurement framework, 
to improve how outcomes are measured and reported. 

Summary of workers’ compensation scheme 
developments in Australia and New Zealand 
The Summary of workers’ compensation scheme developments in Australia 
and New Zealand 2024 (www.safeworkaustralia.gov.au/doc/summary-
workers-compensation-scheme-developments-australia-and-new-zealand-
2024) was published on 7 May 2025. The report summarises significant 
developments that occurred within Australian and New Zealand workers’ 
compensation jurisdictions from 1 January to 31 December 2024 related to: 

• administration and scheme delivery 
• policy developments, and 
• legislative amendments. 

https://www.safeworkaustralia.gov.au/doc/summary-workers-compensation-scheme-developments-australia-and-new-zealand-2024
https://www.safeworkaustralia.gov.au/doc/summary-workers-compensation-scheme-developments-australia-and-new-zealand-2024
https://www.safeworkaustralia.gov.au/doc/summary-workers-compensation-scheme-developments-australia-and-new-zealand-2024
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Education and communication 
In 2024–25 the agency delivered a range of strategies and initiatives to 
support Safe Work Australia’s education and communication function. The 
agency delivered national communication campaigns, as well as publishing 
and promoting WHS and workers’ compensation guidance, data and 
research; and engaging with stakeholders and the community through our 
communication channels and public consultation processes. 

 

Engineered stone ban and changes to 
regulation of crystalline silica substances 
From 1 July 2024 the ban on the manufacture, supply, processing and 
installation of engineered stone benchtops, panels and slabs came into 
effect. Safe Work Australia played a vital role in communicating the ban 
between February and August 2024, providing a central point of information 
for employers, unions, WHS regulators, workers and others. 

The agency used organic communication, including electronic direct 
mailouts, social media, a media release and a video to distribute 
communication about the ban in line with key decisions and implementation 
dates. This was supported by stakeholder engagement and a dedicated 
engineered stone ban website with frequently asked questions, a summary 
of jurisdictional implementation arrangements, and resources. 
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The campaign was successful in meeting its objectives, with almost 70,000 
page views across the engineered stone ban website, approximately 5,000 
downloads of the engineered stone ban resources, and strong engagement 
and click rates across the electronic direct mailouts and LinkedIn. 

As part of the engineered stone ban campaign, Safe Work Australia also 
communicated the introduction of stronger regulation of crystalline silica 
substances in the model WHS Regulations from 1 September 2024 via 
organic communication channels supported by web content and plain 
English resources. 

The campaign evaluation showed the agency was successful in providing 
timely communication and clear information about the engineered stone ban 
and changes to the regulation of silica for target audiences. 

National Safe Work Month 2024 
Safe Work Australia has run the National Safe Work Month campaign every 
October since 2009. The campaign aims to build community awareness and 
knowledge of WHS and workers’ compensation. It is developed in 
consultation with Safe Work Australia Members and is supported and shared 
by Members through their own jurisdictional initiatives. 

The National Safe Work Month 2024 campaign used the theme ‘Safety is 
everyone’s business’, which emphasised the collective responsibility for 
safety across all industries. It also featured weekly topics on WHS 
fundamentals, psychosocial hazards, risk management and musculoskeletal 
injuries. 

The campaign employed a multi-channel communication strategy, providing 
workplaces with resources like the SafeTea initiative and a range of 
customisable templates to help workplaces get involved. Social media, web 
content, stakeholder engagement and media outreach were key elements of 
the campaign. 

The 2024 campaign performed strongly, surpassing targets for website views, 
social media impressions and engagement rates. There were over 55,000 
downloads of campaign materials, with the newly introduced ‘Safety Trivia’ 
initiative being the most popular resource. 

Communications in multiple languages 
In November 2024, Safe Work Australia developed a new worker information 
sheet, Work health and safety in Australia: information for migrant and 
multicultural workers. The information sheet provides an overview of WHS 
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laws, including employer duties and worker rights, information on common 
hazards, what to do if a worker is injured at work and where to go for help. 

The information sheet is available in 11 languages: Arabic, Burmese, Dari, 
English, Greek, Hindi, Korean, Punjabi, simplified Chinese, traditional 
Chinese and Vietnamese. 

Social audience research 
To ensure Safe Work Australia’s communication continues to be effective, 
engaging and targeted at the right audiences, the agency commissioned a 
social audience research project. 

The aim of the project was to quantify and gather information about who the 
agency’s target audiences are and their communication preferences, 
specifically the channels, tones, languages and styles of messaging that are 
most likely to reach and engage them. The project also explored 
understanding of and engagement with WHS, and awareness of Safe Work 
Australia. 

The qualitative and quantitative research was conducted between May and 
November 2024, and the project was completed in early 2025. The agency is 
now developing an implementation approach to apply the research findings 
and insights to its communication and engagement work. 

Sydney Build Expo 
In May 2025, Safe Work Australia exhibited at the Sydney Build Expo. The 
agency shared a booth with the Fair Work Ombudsman to educate and raise 
awareness about WHS in the construction industry. 

The event, with over 25,000 attendees across 2 days, was a valuable 
opportunity to promote Safe Work Australia’s role, engage directly with 
stakeholders working in construction, and showcase a range of agency tools 
and resources, including the interactive SWMS tool, Know your duties, 
resources on psychosocial hazards in the workplace, and the WHS data 
profile of electricians. 

This was the second year the agency participated in the Sydney Build Expo, 
after a successful event in 2024. 

Online abuse in the workplace 
Safe Work Australia collaborated with the eSafety Commissioner to develop 
practical information for employers and workers about online abuse at work. 
These resources, including a downloadable poster and checklist, provide 
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information about what online abuse in the workplace is, how to prevent it 
and where to get support. 

Both agencies promoted the new resources through a coordinated 
communication approach consisting of social media posts, news articles, 
electronic direct mailouts and a co-signed letter to key stakeholders.  

Community consultation and engagement 
Safe Work Australia used its online community engagement platform, 
Consultation Hub, to seek feedback from stakeholders and the public on 9 
projects: 

1. improving crane licensing under the model WHS laws 
2. mid-term review of the National Return to Work Strategy 2020–2030 
3. draft model Code of Practice: Managing the risk of fatigue at work 
4. workplace exposure limits for 9 chemicals 
5. WHS incident notification guidance material 
6. National Safe Work Month 2024 evaluation survey 
7. proposal to reduce the aluminium (welding fumes) workplace 

exposure standard (WES) 
8. data website user feedback, and 
9. engineered stone ban review. 
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Collaboration 
Effective policy development requires genuine and comprehensive 
stakeholder consultation. Safe Work Australia consults broadly so that it can 
deliver strategies that provide workplace protections for all working 
Australians and understand the health and safety risks and challenges that 
workers and workplaces face.  

As a national tripartite decision-making body, we rely on the valuable 
contributions and expertise of Commonwealth, state and territory 
governments, as well as unions and employer and industry representatives.  

We do not regulate and enforce WHS laws or manage workers’ compensation 
claims or insurance. This is the role of the Commonwealth, states and 
territories. We work closely with WHS regulators and workers’ compensation 
authorities when developing national WHS and workers’ compensation 
policy.  

Workers and employers are the groups most directly affected by national 
policy on WHS and workers’ compensation. We work closely with unions and 
employer associations to ensure the valuable insights and perspectives of 
employers and workers are taken into consideration when developing 
national policy. Unions and employers’ associations are represented on Safe 
Work Australia by: 

• the Australian Council of Trade Unions (www.actu.org.au/) 
• the Australian Chamber of Commerce and Industry 

(www.acci.asn.au/), and 
• the Australian Industry Group (www.aigroup.com.au/). 

Safe Work Australia also leads bilateral consultation with industry 
representatives, peak bodies, medical and health practitioners, educators, 
academics, researchers, businesses and workers. In doing so, we enable a 
truly multilateral consultation approach. Examples of effective consultation 
that positively contributed to and informed our national policy work in 2024–
25 are: 

• model Code of Practice: Healthcare and social assistance industry – 
7 national consultation workshops and targeted consultation with 
regulators, other government agencies, industry groups, worker 
representatives, employers, workers and other stakeholders to 
support development of the model Code 

• incident notification amendments – consultation with regulators, 
industry groups, unions, employers, workers and other stakeholders 

https://www.actu.org.au/
http://www.acci.asn.au/
http://www.aigroup.com.au/
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to ensure changes to incident notification requirements are practical 
and well understood  

• review of the engineered stone prohibition – a stakeholder 
consultation process which included several public forums, written 
submissions, an online survey, and bilateral consultations with a 
number of stakeholders including business, unions, stone 
manufacturers and suppliers, and government agencies  

• biological hazards model Code of Practice – targeted consultation 
with Safe Work Australia Members and their representatives, key 
government agencies, non-government organisations, and subject 
matter experts to inform the draft model Code ahead of broad public 
consultation   

• crane licensing review – public consultation and targeted consultation 
with regulators, industry groups, unions, employers, workers and 
other stakeholders to progress the review   

• model Code of Practice: Managing the risk of fatigue at work – 
consulting with Safe Work Australia Members and their 
representatives, other safety regulators, business, and peak groups 
and others 

• psychosocial safety guidance materials – consulting with Safe Work 
Australia Member representatives on these resources, including case 
studies for the retail and aged care sectors 

• mid-term review of the National Return to Work Strategy 2020–2030 – 
consulting with workers’ compensation authorities, unions, employer 
groups, insurers and professional associations to examine the 
effectiveness of the strategy over its first 5 years and identify key 
challenges and opportunities requiring greater focus for its remaining 
5 years  

• proposed workplace exposure limits for 9 chemicals – targeted 
consultation with jurisdictional WHS and mining regulators, industry 
groups, unions and academics. A public consultation process was 
also conducted in October 2024 to seek feedback on the impacts of 
the proposed workplace exposure limits for each of the 9 chemicals 

• aluminium (welding fumes) WES reduction – targeted consultation 
with jurisdictional WHS and mining regulators, industry groups, 
unions and academics. A public consultation process was conducted 
in December 2024 to seek stakeholder feedback on the expert report 
recommending the reduction of the WES for aluminium (welding 
fumes) 
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• Guide to managing the risks of rooftop solar installation work – 
consultation with regulators, industry groups, unions, employers and 
other stakeholders to support development of the guide 

• through our CEO, participating in conferences, roundtables and 
individual stakeholder consultations, including: 

• meetings with other government agencies: 
• Asbestos and Silicia Safety and Eradication Agency  
• Australian Maritime Safety Authority 
• Comcare 
• Fair Work Ombudsman 
• Food Standards Agency 
• Department of Employment and Workplace Relations 
• Department of Finance 
• Department of the Prime Minister and Cabinet 

• meetings with a wide range of employer and industry 
associations and universities: 

• Australian Institute of Occupational Hygienists 
• Building Products Industry Council 
• Centre for Construction Safety and Wellbeing at the 

University of Newcastle 
• Housing Industry Association of Australia  
• Master Builders Australia 
• Mentally Healthy Workplace Alliance  
• Mental Health Advisory Council 
• Minerals Council of Australia 
• Retail Employee Safety Council 
• Royal Australasian College of Physicians 
• University of South Australia 
• University of Glasgow 

• conferences, summits and roundtables: 
• Australian Institute of Project Management for the 

Women in Project Leadership Summit 
• Chamber of Commerce and Industry WA breakfast for 

National Safe Work Month 
• Comcare Conference 
• Minerals Council of Australia safety policy roundtable 
• National Employers Work Health and Safety Summit  
• Supporting Small Business roundtable  
• Women in Project Leadership Summit, and 
• WorkSafe ACT Industry Breakfast Series: Vulnerable 

Workers. 
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Our consultation aligns with our priorities under the Operational and 
Corporate Plans and the priorities in the National Return to Work Strategy 
and Australian Work Health and Safety Strategy 2022–2033. We also engage 
with the international WHS community, including through our representation 
on the G20 Occupational Safety and Health Expert Network (G20 OSH Expert 
Network). 

Another Safe Work Australia priority is engaging with stakeholders to develop 
proposals to improve workers’ compensation arrangements and strengthen 
the connection with positive health and safety outcomes. Our diverse 
stakeholders play a vital role in improving national consistency in workers’ 
compensation arrangements and informing guidance to help workers with an 
injury or illness achieve optimal recovery and return to suitable work. 

We work closely with national data custodians to build the evidence base 
needed to inform policies that improve WHS and workers’ compensation 
arrangements. This includes funding the Australian Bureau of Statistics (ABS) 
and the Australian Institute of Health and Welfare (AIHW) to collect data on 
our behalf. This is discussed further in the Evidence section later in Part 4. 
Safe Work Australia also works closely with, and contributes funding to, the 
National Coronial Information System. 
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International activities 
One aspect of our collaboration function is working with international bodies 
on WHS and workers’ compensation policy matters of international 
importance. The Safe Work Australia CEO represents Australia on the G20 
OSH Expert Network, which helps G20 countries to exchange WHS 
knowledge, expertise and best practices and to identify and coordinate 
global responses to policy and technical challenges. 

Safe Work Australia staff meet regularly with their counterparts from other 
national organisations with responsibility for WHS policies, strategies and 
regulations. We also regularly participate in bilateral and multilateral 
international engagement opportunities. This engagement is vital to ensure 
that Safe Work Australia’s policy work is informed by developments on the 
international stage and that any lessons learned through information sharing 
can be adopted into nationally focused work. 

In 2024–25, Safe Work Australia hosted a visit from the Special Equipment 
Safety Supervision Bureau, State Administration for Market Regulation of the 
People’s Republic of China to share learnings about our respective legal 
frameworks and policy approaches to managing WHS risks from high-risk 
plant. Safe Work Australia also hosted a visit from Japan’s National Institute 
of Occupational Safety and Health and Ministry of Health, Labour and 
Welfare to share policy approaches to managing WHS. 

United Nations Sub-Committee of Experts 
on the Globally Harmonized System of 
Classification and Labelling of Chemicals  
The Australian Government is a member of the United Nations Sub-
Committee of Experts on the Globally Harmonized System of Classification 
and Labelling of Chemicals. The sub-committee meets in person twice 
annually to revise and update the Globally Harmonized System of 
Classification and Labelling of Chemicals (GHS) to reflect national, regional 
and international experiences in implementing the GHS into laws. 

Dr Rebecca Newton, Branch Manager for Chemicals, Occupational Hygiene 
and Occupational Diseases Policy, is the head of the Australian delegation at 
the sub-committee meetings and represents the Australian Government on 
GHS issues in Australia. In 2024–25, Dr Newton attended one meeting. 
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Evidence 
The WHS regulatory framework is strengthened through evidence-based 
improvements to the model WHS laws, policies, guidance material and 
information. 

Safe Work Australia delivers improvements to the model WHS laws, policies, 
guidance material and information by ensuring they are evidence based, 
contemporary and developed through our tripartite arrangements. 

Safe Work Australia collects, analyses and publishes data and research to 
inform national policies and strategies on WHS and workers’ compensation. 
The agency’s data and research also enables national monitoring and 
reporting of worker fatalities and injuries and workers’ compensation claims. 

Why our evidence work is important 
A safe and healthy work environment is one of the International Labour 
Organization Fundamental Principles and Rights at Work. Health and safety 
is also widely recognised as a key dimension of job quality.1 

In Australia, the safety of work has improved significantly over time; however, 
in recent years, this momentum has slowed. There are still too many injuries 
and illnesses arising from work. Work-related fatalities, injuries and illnesses 
have a devastating impact on workers, their families and the community.2 
Each year, around 200 workers are killed at work, and close to 140,000 
workers are compensated for work-related injury or illness. 

Our national data and research: 

• provides a reliable evidence base to inform WHS and workers’ 
compensation policy and practice 

• creates a national picture of work-related injuries, fatalities and 
diseases, and 

• helps to identify emerging work-related issues. 

 
1 University of Warwick and Chartered Institute of Personnel and 
Development (2017), Understanding and measuring job quality, research 
report, Part 1 – Thematic literature review. 

2 Senate Education and Employment References Committee (2018), They 
never came home – the framework surrounding the prevention, investigation 
and prosecution of industrial deaths in Australia. 
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Our datasets 
Safe Work Australia provides data and analysis on work-related deaths, 
injuries and illnesses in 6 main collections: 

• Work-related Traumatic Injury Fatalities dataset, which provides 
information on workers and bystanders fatally injured at work 

• National Dataset for Compensation-based Statistics, which provides 
information on workers’ compensation claims 

• Jurisdictional Comparison dataset, which compares WHS and 
workers’ compensation performance between jurisdictions 

• Quad Bike Fatalities dataset, which reports on work-related and non-
work-related all-terrain vehicle fatalities in Australia 

• National Return to Work Survey, which provides information on return 
to work experiences for injured workers, and 

• WHS prosecutions repository. 

Annual statistical publications 
In 2024–25, Safe Work Australia published its flagship annual statistical 
report Key work health and safety statistics Australia, 2024. 

Safe Work Australia also published updated statistics through interactive 
dashboards: 

• Workers’ compensation presents data about workers’ compensation 
claims since 2008–09. 

• Work-related fatalities presents data on workers fatally injured in 
workplace incidents in Australia since 2003. 

• Jurisdictional comparison presents data on WHS and workers’ 
compensation scheme performance across Australia. 

• WHS prosecutions provides national information on criminal 
prosecutions for breaching WHS laws or regulations since 2020. 

• Quad bike fatalities provides data on all-terrain vehicle related 
fatalities in Australia. 

Traumatic injury fatalities 
Safe Work Australia compiles the Work-related Traumatic Injury Fatalities 
dataset, which provides national statistics on all workers and bystanders 
fatally injured at work. 

In 2023, there were 200 worker fatalities due to traumatic injuries sustained 
in the course of a work-related activity. Overall, the number and rate of 
fatalities has been relatively static in recent years. 

https://data.safeworkaustralia.gov.au/insights/key-whs-statistics-australia/latest-release
https://data.safeworkaustralia.gov.au/interactive-data/topic/workers-compensation
https://data.safeworkaustralia.gov.au/interactive-data/topic/work-related-fatalities
https://data.safeworkaustralia.gov.au/interactive-data/topic/jurisdictional-comparison
https://data.safeworkaustralia.gov.au/interactive-data/topic/whs-prosecutions
https://data.safeworkaustralia.gov.au/interactive-data/topic/quad-bikes
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Over the past 5 years (2019 to 2023), the average fatality rate was 1.4 
fatalities per 100,000 workers and an average of 191 workers died per year. 

In 2023, 62% of worker fatalities occurred in 3 industries. Transport, postal 
and warehousing fatalities accounted for 26% (51 fatalities), followed by 
fatalities in the construction industry (23%; 45 fatalities) and the agriculture, 
forestry and fishing industry (14%; 27 fatalities). 

Work-related injuries and illnesses 
Safe Work Australia compiles national workers’ compensation statistics 
using data obtained from workers’ compensation authorities in each state 
and territory and from the Commonwealth Government. These data are 
collated into the National Dataset for Compensation-based Statistics, which 
is Safe Work Australia’s primary source of information on work-related 
injuries and diseases. 

In 2022–23, there were close to 140,000 serious workers’ compensation 
claims (involving one week or more of time lost from work). 

Compared with 10 years ago (2012–13), the number of serious claims has 
increased by 23,700 (or 20.5%). However, when accounting for changes in 
hours worked, the serious claims frequency rate (serious claims per million 
hours worked) has increased marginally, up by 0.05 claims per million hours 
worked (or 0.8%). 

The serious claims frequency rate was highest for people employed in the 
agriculture, forestry and fishing industry (11.3 serious claims per million 
hours worked), followed by public administration and safety (9.9) and 
transport, postal and warehousing (9.3). 

Data highlights in 2024–25 
Over the last financial year, 137,000 active users visited our interactive data 
website, with almost 950,000 page views. These users have had the 
opportunity to use our data to inform meaningful policy and action to 
improve WHS. The website delivers national WHS data in an intuitive, user-
friendly way using Power BI dashboards so that users can explore charts that 
allow sorting and filtering by industry, occupation, year, mechanism of injury 
and more. 

Safe Work Australia published the latest annual fatalities and workers’ 
compensation data to the website on 18 September 2024, accompanied by 
the flagship Key work health and safety statistics Australia 2024 report. 
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Safe Work Australia also published: 

• a data report, Workplace and work-related violence and aggression in 
Australia (4 September 2024) 

• a research report from a project funded by the agency, Designing 
SMARTer work to reduce psychosocial risks (23 July 2024) 

• WHS data profiles of electricians (22 July 2024) and of the nursing, 
care and support workforce (21 May 2025) 

• the baseline report exploring the WHS context for the Australian Work 
Health and Safety Strategy 2023–2033 (16 July 2024), and 

• a collection of new reporting tools to help users more accurately 
measure and report data on WHS performance, coinciding with the 
retirement of the Lost Time Injury Frequency Rate calculator (19 May 
2025). 

We also provided data to Safe Work Australia Members and other 
stakeholders with an interest in workers’ compensation and traumatic injury 
fatalities. We responded to more than 380 data requests and enquiries from 
Australian industry, worker, government and academic representatives over 
the financial year, and entered into 8 data-sharing agreements to support 
WHS research activities. 

National Return to Work Survey 
Consistent with the National Return to Work Strategy 2020–2030, and 
following the completion of a pilot in 2023 to test the redesign of the National 
Return to Work Survey, Safe Work Australia has collected data for the next 
full survey. Data and analysis will become available in late 2025. 

Australian Worker Exposure Survey 
The Australian Worker Exposure Survey is a new project to collect 
contemporary exposure data concerning a range of priority hazards faced by 
workers in the workplace. Safe Work Australia conducted a range of 
consultation and planning activities in 2024–25 ahead of a pilot survey to be 
run in the second half of 2025. The full survey will be run across late 2025 
and early 2026. The data are anticipated to be available in 2026. 

Australian Mesothelioma Registry 
Safe Work Australia funds the Australian Mesothelioma Registry (AMR), 
which is compiled by the AIHW on our behalf. This standalone dataset 
contains information about mesothelioma and asbestos exposure. 

The AMR annual report, published in August 2024, shows that 685 people 
died in Australia from mesothelioma in 2022 and a further 617 cases were 
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diagnosed in 2023. Between 1991 to 1995 and 2016 to 2020, the age-
adjusted relative survival of people with mesothelioma, most notably one-
year relative survival, increased. 

Work-related injuries survey 
Safe Work Australia funds the Work-related Injuries Survey, which is 
conducted by the ABS on our behalf every 4 years. This dataset contains 
information about people who experienced a work-related injury or illness, 
including type of injury, job details and injury rates. 

The latest data, for 2021–22, shows a reduction in the proportion of people 
who experienced a work-related injury or illness at some time during the past 
year, from 5.3% in 2009–10 to 3.5% in 2021–22. This data source is an 
important complement to Safe Work Australia’s compensation claims data 
as it provides an economy-wide view of the incidence of work-related injuries 
and illnesses, regardless of whether they resulted in a claim for 
compensation. 

During 2024-25, Safe Work Australia contracted the ABS to continue the 
Work-related Injuries Survey data collection. 

Supporting high-quality research in 2024–25 
Safe Work Australia invests in and collaborates on high-quality research to 
build a stronger evidence base for WHS and workers’ compensation policy 
and practice. 

In 2024–25 we partnered with research programs that align with our strategic 
priorities. These include: 

• the University of South Australia’s Australian Research Council 
Linkage Project ‘Cultivating systemic safety and inclusion to prevent 
workplace sexual harassment’, which explores organisational 
approaches to preventing harassment through inclusive safety 
systems, and 

• Mentally Healthy Workplaces Australia, of which we are an 
establishment partner, supporting the set-up of a national centre to 
spearhead research and provide implementation support to create 
mentally healthy workplaces. 

We also commission and fund research that contributes to the national WHS 
and workers’ compensation evidence base. In 2024–25, several studies 
commissioned or supported by Safe Work Australia were published, 
including: 
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• A scoping review: Communication tools and resources for accessing 
workers’ compensation information in Australia 

• Interventions that impact aged care job demands: A systematic 
review of strategies and their evidence 

• Sticky interventions for a sticky problem: A systematic review of 
recent workplace mental health stigma reduction interventions with 
implications for training transfer. 

We continue to support research partnerships and act in advisory board 
roles on national research programs, reflecting our commitment to 
supporting research that delivers practical insights and drives improvements 
in evidence-based policy and practice. 

  

https://www.sciencedirect.com/science/article/pii/S2590291124003048
https://www.sciencedirect.com/science/article/pii/S2590291124003048
https://psycnet.apa.org/fulltext/2025-88411-001.html
https://psycnet.apa.org/fulltext/2025-88411-001.html
https://doi.org/10.1016/j.jsr.2025.01.003
https://doi.org/10.1016/j.jsr.2025.01.003
https://doi.org/10.1016/j.jsr.2025.01.003
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Research strategy 
Release of the Research and Evaluation 
Strategy 
In 2024–25, Safe Work Australia strengthened its commitment to evidence-
based policy and national collaboration with the establishment of a new 
Research Strategy team and the launch of its Research and Evaluation 
Strategy. This marks a renewed focus on building a strong foundation of data, 
research and evaluation to ensure that we can support national policy and 
practice that benefits all workers and employers across Australia. 

Released in June 2025, the Research and Evaluation Strategy recognises the 
growing complexity of the future of work and workplaces and sets out a 
strategic framework that clearly defines Safe Work Australia’s research 
vision, goals, and priorities. 

Central to the strategy is a commitment to strengthening ties across the WHS 
research ecosystem, which comprises academics, professionals, regulators, 
unions, industry, and employer groups to drive coordinated, collaborative 
national research and evaluation that improves WHS outcomes and workers’ 
compensation arrangements. 

More information about the strategy can be found on the Safe Work Australia 
website. 

Strategy in action: worker consultation and 
its contribution to fair, safe and healthy 
workplaces 
As a demonstration of our focus on creating spaces for collaborative 
research and dialogue, Safe Work Australia, in partnership with the Fair Work 
Ombudsman and RMIT University, hosted a one-day workshop in Melbourne 
on 26 November 2024. The event brought together 60 participants from 
across government, academia, unions, industry, and employer groups to 
examine how worker consultation can be strengthened. 

  

https://www.safeworkaustralia.gov.au/data-and-research/research-and-evaluation-strategy
https://www.safeworkaustralia.gov.au/data-and-research/research-and-evaluation-strategy
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Although the WHS regulatory framework places consultation at the heart of 
preventive practice, there is evidence of imperfect implementation. 
Therefore, the key question for the workshop was: what more could be done 
by policymakers, regulators and actors in the workplace community to 
embed consultation with workers as fundamental to supporting fair, safe and 
healthy workplaces? 

The workshop aimed to: 

• define and compare policy, academic and practitioner views on 
worker consultation 

• share evidence of the impact of worker consultation on fairness, 
safety and health – including contradictions and blind spots 

• explore real-world challenges faced by practitioners, and 
• generate practical ideas for improving consultation across sectors. 

The format created a rich environment for constructive, consultative 
dialogue. Participants highlighted the joint leadership of Safe Work Australia 
and the Fair Work Ombudsman as a key strength of the event, as well as the 
integration of WHS, industrial relations and psychosocial safety 
perspectives, and the opportunity to engage with diverse viewpoints. 

  



Safe Work Australia Annual Report 2024-25 

74 

Part 5 – Our 
organisation 
Achievements in organisational 
effectiveness 
Our vision of healthier and safer workplaces drives our work and shapes how 
we respond to the ongoing and emerging challenges of keeping people safe 
at work. 

Safe Work Australia’s staff are dedicated to upholding the agency’s vision 
and are committed to the purpose and objectives of the agency and its work. 
Safe Work Australia is an engaged workplace that prides itself on its 
collaborative culture, commitment to safety and wellbeing, provision of 
opportunities to build on employee capabilities and embedding diversity and 
inclusion. 

We provide generous terms and conditions, access to flexible working 
arrangements and a range of health and wellbeing initiatives. 

We are a small agency, but our work plays a significant role in the lives of 
working Australians, and their families, through preventing work-related 
death, injury and illness.
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Organisational structure 
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Human resources management 
Staff management and workforce 
demographics 
The Chief Executive Officer (CEO) of Safe Work Australia is a statutory 
appointment. 

As of 30 June 2025, Safe Work Australia had 116 ongoing and non-ongoing 
staff, with an average staffing level of 104. Of this workforce: 

• 96% are engaged on an ongoing basis 
• 17% work in a part-time capacity, and 
• the majority work a hybrid arrangement (such as 3 days in the office 

and 2 from home). 

Our diverse representation was highlighted in the 2025 Australian Public 
Service (APS) Employee Census: 

• 16% of employees identify as having disability 
• 20% of employees identify as lesbian, gay, bisexual, transgender or 

gender diverse, and 
• 45% of employees have carer responsibilities. 

As at 30 June 2025, 68% of staff identify as female. Female representation at 
the senior executive level is also high, with 66.7% representation including 
the CEO. 

Appendix 5 – Our workforce profile – demographics and statistics provides 
detailed information about the workforce. 

Diversity and inclusion 
Safe Work Australia prides itself on supporting and actively promoting an 
inclusive workplace culture. We are in consultation with our employee-led 
Workplace Inclusion Network (WIN) on a new Diversity, Inclusion and Equity 
Strategy 2025–2028. 

The WIN raises the profile of our diversity areas by celebrating days of 
significance and building our networks with external diversity groups. It 
meets regularly to discuss diversity, raise issues and share experiences of 
diversity and inclusion. 

Safe Work Australia continued its membership with key diversity 
organisations, including the Diversity Council of Australia, the Australian 



Part 5 – Our organisation 

77 

Network on Disability, Hidden Disabilities Sunflower, and Pride in Diversity. 
We are also an Australian Breastfeeding Association best practice accredited 
Breastfeeding Friendly Workplace. 

Appendix 6 – Disability reporting mechanism provides information on the 
agency’s disability reporting mechanism. 

Remuneration and employment 
arrangements of SES and non-SES officers 
Safe Work Australia’s remuneration framework and terms and conditions of 
employment consist of an enterprise agreement for non-Senior Executive 
Service (SES) employees and individual section 24(1) determinations under 
the Public Service Act 1999 (Cth) (PS Act) for SES employees. 

The CEO’s remuneration and terms and conditions are set by determinations 
made under subsections 7(3) and (4) of the Remuneration Tribunal Act 1973 
(Cth). 

In accordance with the Safe Work Australia Enterprise Agreement 2024–
2027, a 3.8% increase was applied to non-SES employee salaries and 
workplace responsibility allowances from 13 March 2025. SES employees 
also received a 3.8% increase to salaries from 13 March 2025. 

As of 30 June 2025, there were 4 SES employees who had a section 24(1) 
determination made under the PS Act. There were 14 employees who had an 
individual flexibility arrangement in place. 

As of 30 June 2025, there were no other highly paid staff at Safe Work 
Australia. 

Appendix 7 – Allowances and non-remuneration benefits provides 
information on allowances and non-remuneration benefits for non-SES 
officers.  
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Table 8: Australian Public Service Act employment 
arrangements current report period (2024–25) 

 SES Non-SES Total 

Enterprise agreement 0 112 112 

Individual flexibility arrangements 0 14 14 

Determinations under subsection 
24(1) of the Public Service Act 1999 
(Cth) 

4 0 4 

Table 9: Australian Public Service Act employment salary 
ranges by classification level (minimum/maximum) current 
report period (2024–25) 

 Minimum salary Maximum salary 

SES 3 0 0 

SES 2 276,040 312,700 

SES 1 206,810 267,402 

EL 2 148,255 182,376 

EL 1 125,811 155,184 

APS 6 102,353 112,898 

APS 5 91,117 97,255 

APS 4 82,498 88,764 

APS 3 75,844 79,009 

APS 2 67,922 72,417 

APS 1 57,828 63,231 

Other 0 0 

Minimum/maximum range 57,828 312,700 
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Table 10: Key management personnel  

Name Position Length of term as key management 
personnel 

Marie Boland Chief Executive 
Officer 

Full year 

Duncan 
Cambray 

Group Manager Full year 

Angela 
Wallbank 

Group Manager Full year 
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Table 11: Information about remuneration for key management personnel 

 Short‑term benefits Post‑employment 
benefits 

Other long‑term 
benefits 

Termination 
benefits 

Total 
remuneration 

Name Position 
title 

Base 
salary 

Bonuses Other 
benefits 
and 
allowances 

Superannuation 
contributions 

Long 
service 
leave 

Other 
long‑term 
benefits 

  

Marie 
Boland 

Chief 
Executive 
Officer 

427,879 0 3,192 29,932 6,836 0 0 467,839 

Duncan 
Cambray 

Group 
Manager 

318,235 0 3,192 46,200 4,070 0 0 371,697 

Angela 
Wallbank 

Group 
Manager 

283,319 0 3,192 46,771 13,177 0 0 346,459 

Total  1,029,433 0 9,576 122,903 24,083 0 0 1,185,995 

Remuneration is calculated on an accruals basis and may include some accrual adjustments. 

Base salary will vary based on number of weekdays in the reporting year and the amount of leave taken. Base salary includes annual 
leave benefits.  

As of 30 June 2025, there were no other highly paid staff at Safe Work Australia. 
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Table 12: Information about remuneration for senior executives 

 Short‑term benefits Post‑employment 
benefits 

Other long‑term 
benefits 

Termination 
benefits 

Total 
remuneration 

Total 
remuneration 
bands 

Number of 
senior 
executives 

Average 
base 
salary 

Average 
bonuses 

Average 
other 
benefits 
and 
allowances 

Average 
superannuation 
contributions 

Average 
long 
service 
leave 

Average 
other 
long‑term 
benefits 

Average 
termination 
benefits 

Average total 
remuneration 

0 – 220,000 1 44,186 0 0 6,822 1,110 0 0 52,118 

220,001 – 
245,000 

1 163,720 0 32,128 34,341 8,773 0 0 238,962 

295,001 – 
320,000 

2 244,651 0 3,192 40,522 14,341 0 0 302,706 
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Capability development 
Performance and development 
Safe Work Australia’s Performance and Development Scheme centres on 
providing regular constructive and relevant feedback that highlights effective 
performance management, builds capability and sets clear expectations. 

Safe Work Australia has implemented an electronic database to record 
performance agreements. This improvement streamlines the documentation 
process, enhances accessibility, and ensures accuracy in tracking 
performance metrics. 

By leveraging this technology, the agency is better equipped to support 
transparency, accountability and continuous development across the 
organisation. 

Learning and development 
 Safe Work Australia executed a learning and development program aimed at 
enhancing workforce skills and capabilities and fostering a high-performance 
culture. 

All employees are allocated an individual annual learning and development 
budget. This funding provides employees an opportunity to study relevant 
courses, seminars and conferences aligned to their individual needs. The 
individual learning and development budget is also separate from study 
assistance.In 2024–25, Safe Work Australia identified specific training needs 
to help respond to change, build upon capability and address skill shortages. 
These include: 

• leadership coaching and training 
• online modules through well-known learning providers 
• mandatory training updated to align with legislative changes and best 

practices 
• project management training 
• access to relevant courses and training through the Australian Public 

Service Academy 
• formal study assistance 
• opportunities for temporary transfers and secondments to other APS 

agencies, where available, and 
• access to external conferences and other training programs. 
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Safe Work Australia’s graduate and entry-
level programs 
Safe Work Australia’s entry-level programs offer pathways and opportunities 
for participants to launch a successful career with us. We work 
collaboratively with other APS agencies to recruit talented and motivated 
individuals through specialist graduate and entry-level programs. 

2025 Graduate Program 
Safe Work Australia graduates complete several internal work placements 
and have access to individual and agency professional development. Our 
graduates participate in the Australian Public Service Commission (APSC) 
Graduate Development Program, which gives them an opportunity to 
establish networks across the APS, complete assessment activities and 
participate in whole-of-stream activities and functions. 

In 2024–25, Safe Work Australia continued to participate in the APSC 
Graduate Development Program, onboarding graduates via several streams 
including the STEM and Generalist streams. 

Indigenous Apprenticeships Program  
In 2024–25, Safe Work Australia also participated in the Australian 
Government Indigenous Apprenticeships Program administered by Services 
Australia. This program is a 12-month entry-level employment and 
development program open to Aboriginal and Torres Strait Islander people 
who are interested in working in the APS. Participants complete a Diploma of 
Government qualification while working full time. 
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Work health and safety 
Safe Work Australia is committed to providing and maintaining a safe and 
healthy workplace for all employees. 

We maintain a WHS Risk Register which captures information about 
activities and environments that might adversely impact the health, safety 
and wellbeing of our employees, contractors and visitors. We are actively 
planning enhancements to the WHS Risk Register to ensure it remains a 
robust, responsive and comprehensive tool. These improvements will 
strengthen its scope and support regular, systematic reviews that address 
both physical and psychosocial risks, keeping pace with our evolving work 
environment. We consult with staff, Health and Safety Representatives and 
the Employee Consultative Forum on managing risks and implementing 
appropriate control measures for minimising the risks to staff. 

A key to the success of our WHS management system is that we have both 
assigned and elected workplace responsibility roles: Health and Safety 
Representatives, First Aid Officers, Harassment Contact Officers, and 
Emergency Wardens. 

Our Rehabilitation Management System is a framework that enables us to 
assist employees who have become injured, ill or impaired to either remain 
at work or return to work in a safe and sustainable way. In 2024–25 we 
supported several employees through graduated return to work programs, 
early intervention and access to ergonomic equipment. 

To further ensure the health, safety and welfare of workers, we provide: 

• access to an Employee Assistance Program for all employees and 
their immediate family 

• sit-to-stand workstations for all employees 
• workstation assessments for all new employees and when required 

for reasonable adjustment or as part of a rehabilitation return to work 
program 

• mental health first aid training to Harassment Contact Officers, First 
Aid Officers and Health and Safety Representatives 

• voluntary influenza vaccinations 
• appropriate training to employees in workplace responsibility roles 
• National Safe Work Month activities 
• an annual wellbeing reimbursement for activities or therapies to help 

employees lead a healthy lifestyle 
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• an early intervention program that reimburses employees for out-of-
pocket expenses related to a workplace injury, illness or impairment 
to a total of $880 per incident, and 

• support for employees who may be exposed to the risk of 
experiencing vicarious trauma through the work they do.  

WHS incidents and workers’ compensation 
claims 
Under section 38 of the Work Health and Safety Act 2011 (Cth) (WHS Act), 
the agency is required to notify the Commonwealth WHS regulator, 
Comcare, of any incidents arising from the conduct of a business or 
undertaking that result in the death, serious injury or serious illness of a 
person or involve a dangerous incident. 

During the period of 2024–25 Safe Work Australia notified Comcare of no 
incidents. There were no new workers’ compensation claims accepted by 
Comcare during this period. 

Employee Consultative Forum 
The Employee Consultative Forum (ECF) is the primary mechanism to ensure 
effective communication, understanding and cooperation between the 
agency and employees. It incorporates the Health and Safety Committee. 
The ECF ensures that the agency meets its requirements under the current 
enterprise agreement, the Fair Work Act 2009 (Cth) and the WHS Act. 

The ECF is committed to communicating and consulting directly with 
employees. It meets at least 4 times per year to discuss and consult on 
workplace issues, planned changes to employment-related policies and 
procedures, WHS issues and diversity and inclusion. 

In addition, plans are underway to implement a WHS sub-committee. This 
sub-committee will provide a more focused platform for addressing specific 
health and safety concerns, supporting the broader objectives of the ECF 
and enhancing the agency’s commitment to a safe and inclusive workplace. 

Safe Work Australia proactively undertook internal inspections and reviews 
of internal WHS policies and procedures as part of preventive measures to 
mitigate risks. This included a biannual office‑based workplace inspection 
and reviewing the WHS Management System. Safe Work Australia also 
participated in a Comcare proactive engagement inspection on WHS 
consultation, cooperation and coordination. The Comcare inspection 
resulted in no non‑compliance findings and 2 improvement‑based 
recommendations for consideration, which have been implemented. 
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Corporate governance framework 
Leadership, ethics and culture 
All Safe Work Australia employees are required to uphold the APS Values and 
Employment Principles and the APS Code of Conduct in connection with 
their employment. New APS employees and graduates joining the agency are 
required to undertake training on their integrity obligations and on the APS 
Values and Principles under the PS Act. 

We also use our internal communications function to ensure employees 
have regular access to information in plain English to understand individual 
accountabilities and meet their obligations. 

Safe Work Australia requires all its employees to undertake a variety of 
mandatory training modules each year to support the agency to develop and 
maintain a culture of integrity and compliance. 

Module topics include: 

• health, safety and wellbeing 
• the Commonwealth Child Safe Framework 
• cultural diversity – including First Nations cultural safety information 
• workplace behaviour – discrimination, bullying and harassment 
• workplace sexual harassment: an overview for workers (APS 1–6) 
• workplace sexual harassment: an overview for employers and 

managers (EL 1–SES) 
• introduction to risk in the Commonwealth 
• privacy awareness 
• records management 
• fraud awareness, and 
• security awareness. 

In 2024–25 there were no investigations into suspected breaches of the APS 
Code of Conduct. 

Planning and reporting processes 
Planning underpins the work of the agency. Our Corporate Plan and 
Operational Plan are high-level strategic documents developed with 
reference to the functions identified in our enabling legislation and the 
priorities agreed with Safe Work Australia Members and work health and 
safety (WHS) ministers. These plans are supported at an operational level by 
work plans, which detail specific projects and key business as usual 
activities that we will complete throughout the year. 
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We monitor our performance in delivering on the strategies, projects and 
activities identified in our plans and report regularly on our progress to 
Members. We have reinvigorated our focus on project management across 
Safe Work Australia to ensure we deliver high-quality work, improve decision-
making and achieve the best outcomes. We also prepare an annual 
performance statement, in accordance with the Public Governance, 
Performance and Accountability Act 2013 (Cth) (PGPA Act) and our enabling 
legislation, that details our performance against our legislated outcome. 

Risk management framework 
Safe Work Australia maintains a Risk Management Framework in line with the 
Commonwealth Risk Management Policy, including a Risk Appetite 
Statement; a Risk Management Policy; a Risk Management Guide, including 
risk assessment templates; and an enterprise risk assessment. 

Business continuity management 
Safe Work Australia conducts business continuity planning and reviews to 
ensure it remains prepared to respond quickly and effectively to an 
emergency situation. 

Fraud control 
Safe Work Australia complies with section 10 of the PGPA Rule and the 
Commonwealth Fraud Control Framework by minimising the incidence of 
fraud through the development, implementation and regular review of its 
Fraud Control Plan and fraud risks. 

This is undertaken in the context of Safe Work Australia’s Risk Management 
Framework. 

We provide annual mandatory fraud awareness training to all staff through 
Safe Work Australia’s online learning system. Safe Work Australia continues 
to remind staff of their responsibility for the prevention and detection of fraud 
against the Commonwealth through training, as part of the induction process 
for new starters and through internal communications. 

Existing fraud controls are deemed to be operating effectively, with no 
potential fraud incidents being identified during the 2024–25 reporting 
period. 

Freedom of information 
Under Part II of the Freedom of Information Act 1982 (Cth) (FOI Act), Safe 
Work Australia is required to publish information as part of the Information 
Publication Scheme (IPS). 
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Safe Work Australia must display a plan on its website showing what 
information it publishes in accordance with the IPS. Our IPS Agency Plan is 
available on the Safe Work Australia website. In accordance with section 9(1) 
of the FOI Act, Safe Work Australia last reviewed the IPS Agency Plan in 
October 2023 and accordingly updated the IPS Agency Plan. 

Under section 11C of the FOI Act, Safe Work Australia is required to maintain 
a freedom of information disclosure log through which information that is 
released under the FOI Act (excluding personal information and other 
sensitive information) is made publicly available. Our FOI disclosure log is 
available on the Safe Work Australia website. 

Safe Work Australia received 13 valid requests under the FOI Act in 2024–25. 
These requests were managed in compliance with the FOI Act. 

Public interest disclosure  
In accordance with the Public Interest Disclosure Act 2013 (Cth), Safe Work 
Australia has established effective internal procedures for facilitating and 
responding to public interest disclosures. These procedures are published 
on the Safe Work Australia website. 

No public interest disclosures were made to either the CEO or an appointed 
authorised officer of Safe Work Australia in 2024–25. 

Compliance with the Commonwealth 
Procurement Rules 
Safe Work Australia’s approach to procuring goods and services, including 
consultancies, is consistent with, and reflects the principles of, the 
Commonwealth Procurement Rules. 

Information on significant procurements expected to be undertaken is 
outlined in our annual procurement plan, available on AusTender. 
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Privacy 
Safe Work Australia’s privacy framework is guided by our privacy policy, 
which sets out how we deal with personal information in respect of our 
functions and activities. Our privacy policy is available on the Safe Work 
Australia website. 

The Privacy Commissioner may consider a privacy issue, including breach 
notifications and complaints, and issue a report or determination. In 2024–
25 there were no complaints made to the Privacy Commissioner. 

Safe Work Australia did not report any notifiable data breaches under the 
Notifiable Data Breaches Scheme under the Privacy Act 1988 (Cth) in 2024–
25. 

Safe Work Australia prepared a privacy management plan (PMP) for the year 
2024–25 under the Privacy (Australian Government Agencies – Governance) 
APP Code 2027 (APP Code). Most of the actions under the 2024–25 PMP 
were successfully or partially achieved. Actions in the 2024–25 PMP which 
were either partially achieved or not achieved have been included in the 
2025−26 PMP. 

To comply with its obligations under the APP Code, Safe Work Australia has 
undertaken actions including updating the Personal Information Register, 
undertaking an annual review and update of its privacy governance materials 
and providing mandatory privacy training to staff. 

In accordance with the APP Code, Safe Work Australia is required to 
establish a written Privacy Impact Assessment Register for all ‘high privacy 
risk’ projects or initiatives that involve new or changed ways of handling 
personal information. Where a project or initiative is not a ‘high privacy risk’ 
project, Safe Work Australia may also undertake a privacy impact 
assessment as a privacy best practice measure. Safe Work Australia 
maintains an up-to-date register of completed privacy impact assessments 
on our website (www.safeworkaustralia.gov.au/privacy-impact-assessment-
register). In 2024–25, Safe Work Australia listed 4 privacy impact 
assessments on the register. 

  

http://www.safeworkaustralia.gov.au/privacy-impact-assessment-register
http://www.safeworkaustralia.gov.au/privacy-impact-assessment-register
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Intellectual property 
Safe Work Australia is in the process of developing and implementing its 
internal intellectual property policy, having regard to the Australian 
Government Intellectual Property Principles. Safe Work Australia aims to 
finalise this policy within the 2025−26 reporting period. 

Accountable Authority Instructions 
Safe Work Australia maintains Accountable Authority Instructions (AAIs) 
based on the Department of Finance’s model AAIs, financial and non-
financial delegations, and policies, procedures and guidelines to reinforce 
delegations made by the Chief Executive Officer. 
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Internal accountability 
Audit Committee 
The Safe Work Australia Audit Committee operates in accordance with the 
requirements of the PGPA Act and PGPA Rule 17 – Audit Committee for 
Commonwealth Entities. The Audit Committee provides independent 
assurance and assistance to the CEO on the integrity of Safe Work 
Australia’s: 

• financial data and processes 
• risks, controls and compliance framework, and 
• external accountability responsibilities. 

Further detail on the Audit Committee’s functions can be found in the Safe 
Work Australia Audit Committee Charter on the Safe Work Australia website 
(www.safeworkaustralia.gov.au/doc/safe-work-australia-audit-committee-
charter-2023). 

The Audit Committee held 4 meetings during the financial year, in September 
and November 2024 and April and June 2025. 

Audit Committee current membership 
Mathew Ford (Chair) 
Mathew Ford is a Certified Practising Accountant and holds a Bachelor of 
Business degree. Mathew is currently working in the APS, where he has held 
several senior positions, across various portfolios, in the areas of finance, 
human resources, governance, procurement policy, risk, audit and 
assurance and strategy. 

Mathew has also worked in the Victorian Public Service in logistics and 
emergency management roles. 

Mathew attended all 4 meetings held in 2024– 25 and was remunerated a 
total of $0 for the year. 

Geoff Knuckey (independent member) 
Geoff Knuckey holds a Bachelor of Economics and is a Fellow of the Institute 
of Chartered Accountants, a graduate of the Australian Institute of Company 
Directors and a Registered Company Auditor. 

Geoff has extensive experience as an audit committee member or chair and 
is currently serving on audit committees for numerous government entities. 

http://www.safeworkaustralia.gov.au/doc/safe-work-australia-audit-committee-charter-2023
http://www.safeworkaustralia.gov.au/doc/safe-work-australia-audit-committee-charter-2023
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He also has extensive experience as a director and serves on boards and 
audit committees of multiple private sector entities. 

He has been a full-time company director and audit committee member 
since 2009 following a 32-year career with Ernst & Young in which he 
specialised in audit and assurance services in both the public and private 
sectors across a range of industries. 

Geoff attended all 4 meetings held in 2024–25 and was remunerated a total 
of $0 for the year. 

Susan Ryan (independent member) 
Susan Ryan is a Chartered Accountant, holds a Diploma of Fraud Control 
and a Bachelor of Commerce and is a member of the Australian Institute of 
Company Directors and the Institute of Internal Auditors (Australia). 

Susan has more than 25 years’ experience in risk and advisory firms, 
including as a principal in a Big 4 accounting firm and as a managing director 
of a global consulting firm. 

She has also held positions in the SES in 2 Australian Government agencies. 
Susan serves as an independent audit and risk committee member of 
Commonwealth entity committees and is the managing director of a small 
consulting firm. 

Susan has a strong background in internal audit, risk advisory and assurance 
services to a range of public and private sector organisations. Susan’s areas 
of specialty include risk management, fraud prevention and detection and 
internal control redesign. 

Susan attended all 4 meetings held in 2024–25 and was remunerated a total 
of $10,037.50 (GST inclusive) for the year. 

Internal audit 
The 2024–25 Strategic Internal Audit Plan (SIAP) detailed the internal audit 
activity proposed for Safe Work Australia for the financial year and identified 
potential future internal audit topics. The SIAP is aligned to the agency’s role 
and strategies to achieve its outcome as defined in the 2024–2028 Safe Work 
Australia Corporate Plan. 

Internal audits in 2024–25 were undertaken by the Synergy Group on behalf 
of Safe Work Australia. 
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External accountability 
Judicial decisions and decisions of 
administrative tribunals 
No judicial decisions were made by courts or administrative tribunals, and 
no decisions were made by the Australian Information Commissioner, that 
had, or may have had, a significant effect on the operations of Safe Work 
Australia in 2024–25. 

Commonwealth Ombudsman 
No adverse reports on Safe Work Australia’s operations were made in 2024–
25 by the Commonwealth Ombudsman. No complaints in relation to Safe 
Work Australia’s actions were made to the Commonwealth Ombudsman in 
2024–25. There were no earlier complaints that remained open. 

Auditor-General 
Safe Work Australia was subject to an audit by the Australian National Audit 
Office for the 2024–25 financial statements. No other audits were 
undertaken by the Auditor-General. 

Parliamentary committees 
No adverse reports on Safe Work Australia’s operations were given in 2024–
25 by a parliamentary committee. 
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Part 6 – Financial 
performance 
In 2024–25, Safe Work Australia reported an operating surplus of $0.04 
million, following a $2.2 million surplus in 2023–24. 

Safe Work Australia had a moderate increase in revenue in 2024–25, 
primarily due to indexation and contributions to the cost of preparing the 
National Return to Work Survey.  

Expenses in delivering the Safe Work Australia Operational Plan also 
increased in 2024–25. Activities which contributed to additional expenditure 
included:  

• a review of the engineered stone prohibition 
• design of model Codes of Practice on crystalline silica, fatigue and 

infectious diseases  
• a redesign of the National Return to Work Survey  
• a new worker exposure survey, and  
• the establishment of an internal dedicated research function.  

At 30 June 2025, Safe Work Australia enjoyed a strong financial position and 
capacity to meet its obligations, with positive net assets of $25.1 million 
largely made up of cash held in the Special Account.  

More detail is available in the financial statements. The Auditor-General 
issued an unmodified opinion on these statements.  

Budget outlook  
Total departmental annual appropriation revenue and state and territory 
government contributions are budgeted to slightly increase from $25 million 
in 2024–25 to $25.6 million in 2025–26.  

Asset management 
In 2024–25, SWA managed non‑financial assets (excluding prepayments) 
with a gross value of $9.6 million. This includes long-term office leases 
recognised as right‑of‑use assets with gross value of $9.2 million. Asset 
revaluation was conducted by an independent valuer during the financial 
year. All assets are subject to a stocktake to verify the accuracy of 
records. Assets are depreciated at rates applicable to the asset class.  
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Financial overview 
Safe Work Australia is jointly funded by the Commonwealth, state and 
territory governments through the Intergovernmental Agreement for 
Regulatory and Operational Reform in Occupational Health and Safety and 
the SWA Act. Commonwealth departmental appropriations and state and 
territory government contributions are held in the Safe Work Australia 
Special Account and used for the delivery of our functions as specified in the 
SWA Act. 

Safe Work Australia does not receive any administered funding. 

Purchasing 
Safe Work Australia’s approach to purchasing and procurement is consistent 
with the principles of the Commonwealth Procurement Rules. Our approach 
is set out in Accountable Authority Instructions, a procurement policy and 
internal guidance material.  

During 2024–25, Safe Work Australia utilised established procurement 
methods, including mandatory panels and non-mandatory panels, open and 
limited tendering, and the Commonwealth Contracting Suite.  

Strategic Commissioning Framework 
In 2024–25, Safe Work Australia achieved our target to bring core work in-
house in line with the APS Strategic Commissioning Framework. The agency 
targeted a reduction of $157,938 (GST exclusive) in external policy, legal and 
parliamentary, data and research, communications and marketing, 
compliance and regulation, and accounting and finance services.  

Exempt contracts 
Safe Work Australia had no contracts or standing offers with a value greater 
than $10,000 (inclusive of GST) that were exempt from being published on 
AusTender during 2024–25. 

Australian National Audit Office access 
clause 
All contracts with a value of $100,000 (inclusive of GST) or more entered 
during 2024–25 included an Australian National Audit Office access clause. 

Support of small and medium enterprises 
Safe Work Australia supports small business participation in the 
Commonwealth Government procurement market. Small and Medium 
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Enterprise (SME) and Small Enterprise participation statistics are available 
on the Department of Finance’s website (finance.gov.au). 

Safe Work Australia’s activities to support SMEs include: 

• complying with the Commonwealth Procurement Framework 
• mandatory use of the Commonwealth Contracting Suite for all low-

risk procurements valued under $200,000 (inclusive of GST) where a 
mandatory panel does not apply 

• implementing the Indigenous Procurement Policy (IPP), noting many 
Indigenous businesses are also SMEs 

• complying with the government’s Supplier Pay On-Time or Pay Interest 
Policy 

• using credit cards for procurements valued below $10,000 (inclusive 
of GST) 

• communicating in clear, simple language and presenting information 
in accessible formats, and 

• using electronic invoicing arrangements. 

Safe Work Australia recognises the importance of ensuring that small 
businesses are paid on time. The results of the Survey of Australian 
Government Payments to Small Business are available on the Treasury’s 
website (treasury.gov.au).  

Grants 
We manage our grant programs in accordance with the Australian 
Government’s legislative framework and the Commonwealth Grants Rules 
and Principles. 

Information on grants awarded by Safe Work Australia is available on the 
Australian Government GrantConnect website (grants.gov.au). No new 
grants were awarded in 2024–25.  

Legal costs 
Information required by the Legal Services Directions 2017 on Safe Work 
Australia’s legal services expenditure will be made available on the Safe 
Work Australia website (https://www.safeworkaustralia.gov.au/) by 
30 October 2025. 

Reportable consultancy contracts 
Safe Work Australia engages consultants when expertise required is not 
available internally or when independent advice is needed. Decisions to 
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engage consultants are made in accordance with the PGPA Act and related 
regulations, including the CPRs and internal policies.  

Annual reports contain information about actual expenditure on reportable 
consultancy contracts. Information on the value of reportable consultancy 
contracts is available on the AusTender website (tenders.gov.au). 

During 2024–25, total reportable consultancy expenditure was $1.4 million 
as disclosed in Table 13 below. There were 10 new reportable consultancy 
contracts entered into involving total actual expenditure of $0.9 million (GST 
inclusive). In addition, 7 ongoing reportable consultancy contracts were 
active during the period, involving total actual expenditure of $0.5 million 
(GST inclusive). Consultants mainly provided management advisory 
services. 

Table 13: Expenditure on reportable consultancy contracts 
current report period (2024–25) 

 Number Expenditure 
$’000 (GST inc.) 

New contracts entered into during the 
reporting period 

10 870 

Ongoing contracts entered into during a 
previous reporting period 

7 538 

Total 17 1,408 

The total actual expenditure reported for consultancy contracts differs from 
the Financial Statements due to the treatment of GST and accruals. 

Table 14 below lists the 5 organisations that received the largest share of 
reportable consultancy contract expenditure during the reporting year. 

 

Table 14: Organisations receiving a share of reportable 
consultancy contract expenditure current report period 
(2024–25) 
Name of organisation Organisation ABN Expenditure $’000 

(GST inc.) 

Nous Group Pty Ltd  66 086 210 344  275 
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Wallis Consulting Group Pty 
Ltd  

76 105 146 174  180 

University of Wollongong  61 060 567 686  176 

Gartner Australasia Pty Ltd 
CEB Global Ltd  

69 003 708 601  127 

Synergy Group Australia Pty 
Ltd  

65 119 369 827  100 

Reportable non-consultancy contracts 
Non-consultancy contracts include all procurement-related contracts not 
deemed to be a consultancy. 

Annual reports contain information about actual expenditure on reportable 
non-consultancy contracts. Information on the value of reportable non-
consultancy contracts is available on the AusTender website 
(tenders.gov.au). 

During 2024–25, total reportable non-consultancy contract expenditure was 
$3.1 million as disclosed in Table 15 below. There were 31 new reportable 
non-consultancy contracts entered into involving total actual expenditure of 
$0.6 million (GST inclusive). In addition, 24 ongoing reportable non-
consultancy contracts were active during the period, involving total actual 
expenditure of $2.5 million (GST inclusive). 
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Table 15: Expenditure on reportable non-consultancy 
contracts current report period (2024–25) 

 Number Expenditure 
$’000 (GST inc.) 

New contracts entered into during the 
reporting period 

31 573 

Ongoing contracts entered into during a 
previous reporting period 

24 2,503 

Total 55 3,076 

 

The total actual expenditure reported for consultancy contracts differs from 
the Financial Statements due to the treatment of GST and accruals. 

Table 16 below lists the 5 organisations that received the largest share of 
reportable non-consultancy contract expenditure during the reporting year. 

Table 16: Organisations receiving a share of reportable non-
consultancy contract expenditure current report period 
(2024–25) 
Name of organisation Organisation ABN Expenditure 

$’000 (GST 
inc.) 

Jones Lang LaSalle (ACT) Pty Ltd  69 008 585 260  1,295 

Australian Institute Health Welfare  16 515 245 497  765 

Acendre Pty Ltd  26 079 099 282  101 

Yellow Hat Consulting Pty Ltd  26 648 611 401  88 

Annex Digital Pty Ltd  44 619 502 117  53 
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Entity resource statement and expenses by 
outcome 

  Actual 
available 
appropriation 
for 2024-25 

Payments 
made 2024-
25 

Balance 
remaining 
2024-25 

  $'000 $'000 $'000 
  (a) (b) (c) 
Departmental       
     Annual appropriations 12,572 12,572 0 
     Annual appropriations - other services - 
non-operating 

- 0 - 

     Total departmental annual 
appropriations 

12,572 12,572 0 

        
     Departmental special appropriations - 0 - 
     Total special appropriations - 0 - 
     Special Accounts1 52,990 24,103 28,887 
     Total Special Accounts 52,990 24,103 28,887 
     Less departmental appropriations 
drawn from annual appropriation and 
credited to special accounts 

12,572 12,572 0 

Total departmental resourcing 52,990 24,103 28,887 
Total resourcing and payments for Safe 
Work Australia 

52,990 24,103 28,887 

1  Excludes trust moneys held in Services for Other Entities and Trust Moneys 
(SOETM) and other special accounts. 
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Expenses by outcome 
 

Expenses for outcome 1:  
Healthier, safer and more 
productive workplaces through 
improvements to Australian 
work health and safety and 
workers’ compensation 
arrangements. 

Budget  Actual 
Expenses 

Variation 

2024-25 2024-25 2024-25 
$'000 $'000 $'000 
(a) (b) (a) - (b) 

        
Program 1.1: Reform of and 
improvements to Australian 
work health and safety and 
workers' compensation 
arrangements 

      

     Departmental appropriation 12,276 12,276 0 
     s74 External Revenue - - - 
     Special appropriations - - - 
     Special accounts 11,669 11,178 491 
     Expenses not requiring 
appropriation in the Budget year1 

1,351 1,701 -350 

Departmental total 25,296 25,155 141 
Total expenses for Outcome 1 25,296 25,155 141 
        
Average Staffing Level 
(number) 

101 104 -3 

1 Expenses not requiring appropriation in the Budget year are made up 
depreciation expenses, amortisation expenses and audit fees. 

 

 

 

 

 

 



Safe Work Australia Annual Report 2024-25 

102 

 

  



Part 6 – Financial performance 

103 

 

  



Safe Work Australia Annual Report 2024-25 

104 

 

 

  



Part 6 – Financial performance 

105 

 

  



Safe Work Australia Annual Report 2024-25 

106 

 

  



Part 6 – Financial performance 

107 

 

  



Safe Work Australia Annual Report 2024-25 

108 

 

  



Part 6 – Financial performance 

109 

 

  



Safe Work Australia Annual Report 2024-25 

110 

 



Part 6 – Financial performance 

111 

 

  



Safe Work Australia Annual Report 2024-25 

112 

 

  



Part 6 – Financial performance 

113 

 



Safe Work Australia Annual Report 2024-25 

114 

 

  



Part 6 – Financial performance 

115 

 

 

 

 

 

 



Safe Work Australia Annual Report 2024-25 

116 

 



Part 6 – Financial performance 

117 



Safe Work Australia Annual Report 2024-25 

118 

 



Part 6 – Financial performance 

119 

 

  



Safe Work Australia Annual Report 2024-25 

120 

 

  



Part 6 – Financial performance 

121 

 

  



Safe Work Australia Annual Report 2024-25 

122 

 

 

 

 

 

 

 



Part 6 – Financial performance 

123 

[this page is intended to be blank] 

  



Safe Work Australia Annual Report 2024-25 

124 

Part 7 – Appendices 
Appendix 1 – Corporate Plan  
2024–2028 
Safe Work Australia was established under the Safe Work Australia Act 2008 
(Cth) (the SWA Act) and, as a non-corporate Commonwealth entity, operates 
in accordance with the Public Governance, Performance and Accountability 
Act 2013 (Cth). However, where the requirements of the two Acts are 
inconsistent, the SWA Act prevails. 

Our Corporate Plan covers a four-year period from 2024–2028, and, 
consistent with section 27(2) of the SWA Act, deals only with the outcome to 
be achieved and the strategies to be followed to achieve that outcome. 
Notwithstanding the four-year outlook of the Corporate Plan, the intended 
outcome and strategies are reviewed and updated annually. 

Safe Work Australia’s outcome  
Consistent with our 2024–25 Portfolio Budget Statements, the outcome 
intended from our Corporate Plan is healthier, safer and more productive 
workplaces through improvements in Australian work health and safety and 
workers’ compensation arrangements. 

Strategies to achieve our outcome  
The strategies we implement to achieve our outcome are developed in 
consultation with Safe Work Australia Members and agreed by work health 
and safety (WHS) ministers. 

In developing these strategies, we are guided by Safe Work Australia’s 
functions conferred by the SWA Act. 

These functions include: 

• developing, evaluating and, if necessary, revising national WHS and 
workers’ compensation policies and strategies 

• monitoring and improving the model WHS legislative framework and 
developing supportive WHS materials 

• improving consistency in national workers’ compensation 
arrangements 

• collecting, analysing and publishing national data 
• conducting and publishing research 
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• developing national education and communication strategies and 
initiatives 

• working collaboratively with the Commonwealth, states and 
territories, and other national and international bodies, and 

• advising WHS ministers on national WHS and workers’ compensation 
policy matters. 

In performing these functions, we also have regard to the objectives of the 
Australian Work Health and Safety Strategy 2023–2033 and the National 
Return to Work Strategy 2020–2030. In addition, we monitor and respond to 
new and emerging WHS risks as they arise. 

In progressing these strategies, and in collaboration with our Members and 
stakeholders, we will continue to build awareness to encourage safe, 
healthier workplaces, ensure Australia’s national WHS and workers’ 
compensation frameworks are world-leading and drive improvements in 
Australian WHS and workers’ compensation arrangements. 

The Safe Work Australia 2024–25 Operational Plan provides further detail on 
the specific activities we will undertake in 2024–25 in support of these 
strategies. 

Our strategies for 2024–2028 
• Collaborate with the wider work, health and safety and workers’ 

compensation ecosystem to ensure diverse perspectives inform all 
the work we do. 

• Drive regulatory change to protect workers from exposure to harmful 
substances, particularly respirable crystalline silica and asbestos. 

• Respond to emerging WHS issues as work and workplaces continue 
to evolve. 

• Monitor the progress of and drive actions in the Australian Work 
Health and Safety Strategy 2023–2033. 

• Support the National Return to Work Strategy 2020–2030 and the 
actions to improve return to work outcomes for workers with a work-
related injury or illness. 

• Support the collection, analysis and dissemination of national WHS 
and workers’ compensation data that will address identified 
knowledge gaps with practical and actionable outcomes. 

• Significantly enhance our research capability to ensure our policy 
advice on WHS and workers’ compensation is future focussed, and 
that the model WHS legislative framework remains current and can 
adapt to new technologies, industries, and ways of working. 
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The strategies we implement are designed to: 

• achieve reductions in the incidence of work-related death, injury and 
illness 

• improve outcomes for injured workers and their employers 
• use our collective influence to increase knowledge and awareness of 

WHS and workers’ compensation, and 
• ensure robust and useful WHS and workers’ compensation research, 

analysis and data. 
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Appendix 2 – Operational Plan 
2024–2025 
Legislative context  
Safe Work Australia was established under the Safe Work Australia Act 2008 
(Cth) (the SWA Act). In accordance with the SWA Act, this operational plan 
details the activities to be undertaken by Safe Work Australia and the 
planned expenditure for the year. Further, it is consistent with, and supports, 
the strategies in the Safe Work Australia Corporate Plan 2024–2028. 

Our purpose  
Safe Work Australia has an important national role to achieve significant and 
continuous reductions in the incidence of work-related death, injury and 
illness and to improve outcomes for injured workers and their employers. 

It is a tripartite forum representing the interests of the Commonwealth, 
states and territories, as well as workers and employers in Australia to: 

• collaborate on national work health and safety (WHS) and workers’ 
compensation policy matters 

• lead the development of evidence-based policy and supporting 
education and strategies, and 

• promote consistency in WHS and workers’ compensation 
arrangements. 

This collaborative model recognises that national WHS and workers’ 
compensation outcomes are improved when all relevant views and interests 
are considered. This plan describes the activities to be undertaken by Safe 
Work Australia in performing its statutory functions during 2024–25. Safe 
Work Australia will receive total agency funding of $24.85 million for the 
financial year. 

How we will measure our performance  
Our performance in delivering the activities identified in this plan will be 
measured against the performance criteria and targets included in the Safe 
Work Australia 2024–25 Portfolio Budget Statements and reported in the Safe 
Work Australia Annual Report. 
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The activities we will undertake in 2024–25 
The activities we will undertake in 2024–25 support the strategies outlined in 
the Safe Work Australia 2024–2028 Corporate Plan and reflect the priorities 
agreed by Safe Work Australia Members and include: 

• supporting the implementation of the engineered stone prohibition 
and the additional regulation of crystalline silica substances, 
including a review of the prohibition to ensure it is operating 
effectively 

• progressing and finalising agreed amendments to the incident 
notification provisions, alongside the development of detailed 
guidance to support implementation 

• developing accessible guidance with a focus on higher risk industries 
such as health care and social assistance 

• setting up a dedicated research team to deepen our connections with 
the research community and support greater evidence-based policy 
development and evaluation for WHS and workers’ compensation 

• delivering new data insights including through implementation of a 
redesigned National Return to Work Survey and new worker exposure 
survey 

• developing and implementing communication strategies that 
increase awareness of WHS fundamentals, particularly among small 
businesses and workplaces with a higher proportion of vulnerable 
workers 

• undertaking education and awareness activities to support the 
transition to new and changing workplace exposure standards 

• developing new model WHS Regulations and model Codes of Practice 
for WHS ministers to consider, including model Codes of Practice on 
crystalline silica, fatigue and infectious diseases, and 

• continuously assessing new and emerging business models, 
industries and hazards to identify if there is a need for changes to the 
model WHS legislative framework. 

In addition to these key activities, we will also continue performing our core 
activities by: 

• developing accessible, effective and practical material to support the 
model WHS legislative framework to aid understanding and 
compliance, particularly for small business 

• monitoring the progress of and driving actions in the Australian Work 
Health and Safety Strategy 2023–2033 



Part 7 – Appendices 

129 

• supporting the initiatives in the National Return to Work Strategy 
2020–2030 to improve return to work outcomes for workers with a 
work-related injury or illness 

• collecting, analysing, and disseminating high quality evidence 
• collaborating with our national and international counterparts, and 
• increasing awareness and education through our online multimedia 

hub and National Safe Work Month in October 2024. 
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Appendix 3 – Advertising 
Safe Work Australia did not undertake paid advertising in 2024–25. 

Safe Work Australia did spend $10,000 (including GST) to boost existing 
social media content for National Safe Work Month 2024. 

This expenditure was allocated to boost existing social media content (a total 
of 13 posts) on our channels. This was not advertising content but 
promotional content through our existing channels. 
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Appendix 4 – Ecologically 
sustainable development and 
environmental performance and 
APS Net Zero Emissions Policy 
Section 516A of the Environment Protection and Biodiversity Conservation 
Act 1999 (Cth) requires government organisations to report annually on their 
environmental performance and contribution to ecologically sustainable 
development. 

Safe Work Australia’s environmental policy outlines its commitment to 
minimising the environmental impact of its operations. We do this by: 

• effective use of electricity by using energy-efficient office machinery 
• using energy-efficient computer monitors 
• using low-wattage lights in the office 
• operating lighting via motion sensors to reduce energy consumption 
• operating a paper, plastic, glass and cardboard recycling program 
• toner cartridge and waste toner recycling 
• reducing paper usage by centralising printers and setting them to 

double-sided printing as a default, and 
• using office paper that is carbon neutral, is recycled or has an 

environmental sustainability rating. 

Our building achieved a National Australian Built Environment Rating System 
(NABERS) rating of 5.5 in the reporting period. 

APS Net Zero 
As part of the Net Zero in Government Operations Strategy, and the reporting 
requirements under section 516A of the Environment Protection and 
Biodiversity Conservation Act 1999 (Cth), non-corporate Commonwealth 
entities, corporate Commonwealth entities and Commonwealth companies 
are required to report on their operational greenhouse gas emissions. 

The greenhouse gas emissions inventory and electricity greenhouse gas 
emissions tables present greenhouse gas emissions over the 2024–25 
financial year. The greenhouse gas emissions reported are calculated on the 
basis of carbon dioxide equivalent (CO2-e) and in line with the Emissions 
Reporting Framework. This is consistent with a whole of Australian 
Government approach, outlined in the Net Zero in Government Operations 
Strategy, and Commonwealth Climate Disclosure requirements. Not all data 
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sources were available at the time of the report and amendments to data 
may be required in future reports. 

Reporting on refrigerants is being phased in over time as emissions reporting 
matures. 

Table 17: Greenhouse gas emissions inventory – location-
based method, 2024–25 

Emission source Scope 1 
t CO2-e 

Scope 2 
t CO2-e 

Scope 3 
t CO2-e 

Total 
t CO2-e 

Electricity (location-based approach) n/a 62.67 3.80 62.67 

Natural gas – n/a – – 

Solid waste – n/a – – 

Refrigerants* – n/a n/a – 

Fleet and other vehicles – n/a – – 

Domestic commercial flights n/a  n/a 27.39 27.39 

Domestic hire car n/a n/a – – 

Domestic travel accommodation n/a n/a 9.46 9.46 

Other energy – n/a – – 

Total 
t CO2-e 

  62.67 40.65 103.32 

 

Note: The table above presents emissions related to electricity usage using 
the location-based accounting method. CO2-e = carbon dioxide equivalent. 

* Reporting on refrigerants is being phased in over time as emissions 
reporting matures and may be an optional source in 2024–25 emissions 
reporting. See the Emissions Reporting Framework for more details. 
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Table 18: Electricity greenhouse gas emissions 2024–25 

 Scope 
2 

t CO2-
e 

Scope 
3 

t CO2-
e 

Total 
t CO2-

e 

Electricity 
kWh 

Location-based electricity emissions 62.67 3.80  66.47 94,957.31 

Market-based electricity emissions 1.77  0.24  2.00  2,179.27  

Total renewable electricity consumed n/a n/a n/a 92,778.04  

Renewable Power Percentage 1 n/a n/a n/a 17,277.48 

Jurisdictional Renewable Power 
Percentage 2, 3 

n/a n/a n/a 75,500.56  

GreenPower 2 n/a n/a n/a – 

Large-scale generation certificates 2 n/a n/a n/a – 

Behind the meter solar 4 n/a n/a n/a – 

Total renewable electricity produced n/a n/a n/a – 

Large-scale generation certificates 2 n/a n/a n/a – 

Behind the meter solar 4 n/a n/a n/a – 

 

Note: The table above presents emissions related to electricity usage using 
both the location-based and the market-based accounting methods. CO2-e = 
carbon dioxide equivalent. Electricity usage is measured in kilowatt hours 
(kWh). 

1 Listed as mandatory renewables in 2023–24 Annual Reports. The renewable 
power percentage (RPP) accounts for the portion of electricity used, from the 
grid, that falls within the Renewable Energy Target (RET).  

2 Listed as voluntary renewables in 2023–24 Annual Reports. 

3 The Australian Capital Territory is currently the only state with a 
jurisdictional renewable power percentage (JRPP).  

4 Reporting behind the meter solar consumption and/or production is 
optional. The quality of data is expected to improve over time as emissions 
reporting matures.
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Appendix 5 – Our workforce profile – demographics and statistics 
Management of human resources – all ongoing and non-ongoing  
Table 19: All ongoing employees current report period (2024–25) 

 Man/Male Woman/Female Non-binary Prefers not to 
answer 

Uses a different 
term 

Total 

 Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total   

NSW 0 0 0 6 0 6 0 0 0 0 0 0 0 0 0 6 

Qld 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SA 1 0 1 2 2 4 0 0 0 0 0 0 0 0 0 5 

Tas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Vic 1 0 1 1 0 1 0 0 0 0 0 0 0 0 0 2 

WA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ACT 29 2 31 51 15 66 0 0 0 0 0 0 1 0 1 98 

NT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

External 
Territories 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Overseas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 31 2 33 60 17 77 0 0 0 0 0 0 1 0 1 111 
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Table 20: All non-ongoing employees current report period (2024–25) 
 Man/Male Woman/Female Non-binary Prefers not to 

answer 
Uses a different 

term 
Total 

 Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total  

NSW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Qld 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Tas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Vic 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

WA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ACT 3 0 3 1 1 2 0 0 0 0 0 0 0 0 0 5 

NT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

External 
Territories 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Overseas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 3 0 3 1 1 2 0 0 0 0 0 0 0 0 0 5 
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Table 21: All ongoing employees previous report period (2023–24) 
 Man/Male Woman/Female Non-binary Prefers not to 

answer 
Uses a different 

term 
Total 

 Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total   

NSW 0 0 0 2 0 2 0 0 0 0 0 0 0 0 0 2 

Qld 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SA 2 0 2 0 0 0 0 0 0 0 0 0 0 0 0 2 

Tas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Vic 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

WA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ACT 25 2 27 49 14 63 0 0 0 0 0 0 1 0 1 91 

NT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

External 
Territories 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Overseas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 27 2 29 51 14 65 0 0 0 0 0 0 1 0 1 95 
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Table 22: All non-ongoing employees previous report period (2023–24) 
 Man/Male Woman/Female Non-binary Prefers not to 

answer 
Uses a different 

term 
Total 

 Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total Full 
time 

Part 
time 

Total  

NSW 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Qld 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Tas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Vic 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

WA 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

ACT 1 0 1 1 3 4 0 0 0 0 0 0 0 0 0 5 

NT 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

External 
Territories 

0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Overseas 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 1 0 1 1 3 4 0 0 0 0 0 0 0 0 0 5 
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Management of human resources – Australian Public Service ongoing and non-
ongoing employees (2024–25) 
Table 23: Australian Public Service Act ongoing employees current report period (2024–25) 

 Man/Male Woman/Female Non-binary Prefers not to answer Uses a different term Total 

 Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total  

SES 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SES 2 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 1 

SES 1 1 0 1 2 0 2 0 0 0 0 0 0 0 0 0 3 

EL 2 5 0 5 9 2 11 0 0 0 0 0 0 0 0 0 16 

EL 1 13 1 14 17 10 27 0 0 0 0 0 0 1 0 1 42 

APS 6 5 0 5 17 3 20 0 0 0 0 0 0 0 0 0 25 

APS 5 5 0 5 6 1 7 0 0 0 0 0 0 0 0 0 12 

APS 4 2 1 3 7 1 8 0 0 0 0 0 0 0 0 0 11 

APS 3 0 0 0 1 0 1 0 0 0 0 0 0 0 0 0 1 

APS 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 31 2 33 60 17 77 0 0 0 0 0 0 1 0 1 111 
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Table 24: Australian Public Service Act non-ongoing employees current report period (2024–25) 
 Man/Male Woman/Female Non-binary Prefers not to answer Uses a different term Total 

 Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total  

SES 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SES 2 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

SES 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

EL 2 1 0 1 1 0 1 0 0 0 0 0 0 0 0 0 2 

EL 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 6 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 5 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

APS 4 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 3 0 0 0 0 1 1 0 0 0 0 0 0 0 0 0 1 

APS 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL 3 0 3 1 1 2 0 0 0 0 0 0 0 0 0 5 
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Table 25: Australian Public Service Act ongoing employees previous report period (2023–24) 
 Man/Male Woman/Female Non-binary Prefers not to answer Uses a different term Total 

 Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total  

SES 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SES 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SES 1 0 0 0 4 0 4 0 0 0 0 0 0 0 0 0 4 

EL 2 4 0 4 12 0 12 0 0 0 0 0 0 0 0 0 16 

EL 1 12 1 13 13 10 23 0 0 0 0 0 0 0 0 0 36 

APS 6 4 0 4 9 2 11 0 0 0 0 0 0 1 0 1 16 

APS 5 2 0 2 8 1 9 0 0 0 0 0 0 0 0 0 11 

APS 4 5 1 6 5 1 6 0 0 0 0 0 0 0 0 0 12 

APS 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Total 27 2 29 51 14 65 0 0 0 0 0 0 1 0 1 95 
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Table 26: Australian Public Service Act non-ongoing employees previous report period (2023–24) 
 Man/Male Woman/Female Non-binary Prefers not to answer Uses a different term Total 

 Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total Full time Part time Total  

SES 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

SES 2 1 0 1 0 0 0 0 0 0 0 0 0 0 0 0 1 

SES 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

EL 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

EL 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 6 0 0 0 1 1 2 0 0 0 0 0 0 0 0 0 2 

APS 5 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 4 0 0 0 0 2 2 0 0 0 0 0 0 0 0 0 2 

APS 3 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 2 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

APS 1 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 0 

TOTAL 1 0 1 1 3 4 0 0 0 0 0 0 0 0 0 5 
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Management of human resources – Australian Public Service employees by full-
time and part-time status (2024–25) 
Table 27: Australian Public Service Act employees by full-time and part-time status current report period (2024–
25) 

 Ongoing Non-ongoing Total 

 Full time Part time Total ongoing Full time Part time Total non-ongoing  

SES 3 0 0 0 0 0 0 0 

SES 2 1 0 1 1 0 1 2 

SES 1 3 0 3 0 0 0 3 

EL 2 14 2 16 2 0 2 18 

EL 1 31 11 42 0 0 0 42 

APS 6 22 3 25 0 0 0 25 

APS 5 11 1 12 1 0 1 13 

APS 4 9 2 11 0 0 0 11 

APS 3 1 0 1 0 1 1 2 

APS 2 0 0 0 0 0 0 0 

APS 1 0 0 0 0 0 0 0 

Other 0 0 0 0 0 0 0 

TOTAL 92 19 111 4 1 5 116 
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Management of human resources – Australian Public Service employment type 
by location (2024–25) 
Table 28: Australian Public Service Act employment type by location current report period (2024–25) 

 Ongoing Non-ongoing Total 

NSW 6 0 6 

Qld 0 0 0 

SA 5 0 5 

Tas 0 0 0 

Vic 2 0 2 

WA 0 0 0 

ACT 98 5 103 

NT 0 0 0 

External Territories 0 0 0 

Overseas 0 0 0 

Total 111 5 116 
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Table 29: Australian Public Service Act employment type by location previous report period (2023–24) 
 Ongoing Non-ongoing Total 

NSW 2 0 2 

Qld 0 0 0 

SA 2 0 2 

Tas 0 0 0 

Vic 0 0 0 

WA 0 0 0 

ACT 91 5 96 

NT 0 0 0 

External Territories 0 0 0 

Overseas 0 0 0 

Total 95 5 100 
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Appendix 6 – Disability reporting 
mechanism 
Australia’s Disability Strategy 2021–2031 is the overarching framework for 
inclusive policies, programs and infrastructure that will support people with 
disability to participate in all areas of Australian life. The strategy sets out 
where practical changes will be made to improve the lives of people with 
disability in Australia. It acts to ensure the principles underpinning the United 
Nations Convention on the Rights of Persons with Disabilities are 
incorporated into Australia’s policies and programs that affect people with 
disability, their families and carers. All levels of government have committed 
to deliver more comprehensive and visible reporting under the strategy. 

The Australian Public Service (APS) Disability Employment Strategy 2020–
2025 aims to increase the employment of people with disability across the 
APS to 7% by 2025. It does this by recommending a number of actions across 
2 focus areas (attract, recruit and retain more people with disability; and 
accessible and inclusive workplace cultures and environments), and with 
actions specifically for the Australian Public Service Commission, 
departments and agencies, and the Senior Executive Service. 

The agency will continue to contribute to the above strategies through: 

• agency annual reports 
• the annual State of the Service report 
• updates to the APS contribution to the National Disability Strategy 
• a mid-strategy progress report published in September 2023, and 
• a final evaluation of the strategy, to be completed in 2026. 
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Appendix 7 – Allowances and non-
remuneration benefits 
Allowances and non-remuneration benefits provided to non-SES employees 
under the enterprise agreement include: 

• access to flexible working conditions, including hybrid work, 
condensed working hours and flex time. Executive-level employees 
receive time off in lieu 

• paid end-of-year close-down period 
• salary packaging 
• annual health and wellbeing allowance 
• free annual flu vaccinations 
• generous support for professional and personal development, 

including studies assistance 
• access to an Employee Assistance Program for employees and their 

immediate families 
• various leave provisions (including cultural, ceremonial and NAIDOC 

leave) 
• community, First Nations and AUSLAN languages allowance, and 
• various workplace responsibility allowances. 
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Part 8 – References 
Acronyms and abbreviations 

ABS Australian Bureau of Statistics   

ACT Australian Capital Territory   

ACTU Australian Council of Trade Unions   

AGARG Federal Safety Commissioner’s Australian 
Government Agency Reference Group 

  

Ai Group Australian Industry Group   

AIHW Australian Institute of Health and Welfare   

AMR Australian Mesothelioma Registry   

APS Australian Public Service   

APSC Australian Public Service Commission   

ASSEA Asbestos and Silica Safety and Eradication Agency   

AWU Australian Workers’ Union   

CEO Chief Executive Officer   

Corporate Plan Safe Work Australia Corporate Plan 2024–2028   

CPRs Commonwealth Procurement Rules   

CRG Communications Reference Group   

Cth Commonwealth   

ECF Employee Consultative Forum   

enterprise 
agreement 

Safe Work Australia Enterprise Agreement 2024–
2027 

  

FOI Act Freedom of Information Act 1982 (Cth)   

G20 Group of 20   

GHS Globally Harmonized System of Classification and 
Labelling of Chemicals 

  

GST goods and services tax   
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HWCA Heads of Workers’ Compensation Authorities   

HWSA Heads of Workplace Safety Authorities   

IDC Interdepartmental Committee   

ILO International Labour Organization   

IPS Information Publication Scheme   

IT information technology   

MoU memorandum of understanding   

NABERS National Australian Built Environment Rating 
System 

  

NSW New South Wales   

NT Northern Territory   

Operational Plan Safe Work Australia Operational Plan 2024–25   

OSH occupational safety and health   

PBS Portfolio Budget Statements   

PCBU person conducting a business or undertaking   

PGPA Act Public Governance, Performance and 
Accountability Act 2013 (Cth) 

  

PGPA Rule Public Governance, Performance and 
Accountability Rule 2014 

  

PS Act Public Service Act 1999 (Cth)   

Qld Queensland   

SA South Australia   

SES Senior Executive Service   

SIAP Strategic Internal Audit Plan   

SIG Strategic Issues Group   

SMEs small and medium enterprises   

SRC Act Safety, Rehabilitation and Compensation Act 1988 
(Cth) 
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SRCC Safety, Rehabilitation and Compensation 
Commission 

  

SWA Act Safe Work Australia Act 2008 (Cth)   

SWMS Safe Work Method Statement   

Tas Tasmania   

UK United Kingdom   

UN United Nations   

Vic Victoria   

WA Western Australia   

WES workplace exposure standard   

WHS work health and safety   

WHS Act Work Health and Safety Act 2011 (Cth)   

WIN Workplace Inclusion Network   
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Glossary of terms 
annual 
performance 
statement 

A requirement under the Public Governance, 
Performance and Accountability Act 2013 (Cth), 
taking effect from 1 July 2015. The statement is 
designed to provide a line of sight between 
planned non-financial performance outlined in 
the agency’s planning documents and actual 
performance over the reporting period. 

  

Australian Work 
Health and Safety 
Strategy 2022–
2033 

The Australian Work Health and Safety Strategy 
2023–2033 (replacing the 2012–2022 Australian 
Strategy) is a framework to help improve work 
health and safety in Australia. Its vision is 
healthy, safe and productive working lives. It 
promotes collaboration between the 
Commonwealth, state and territory governments, 
industry, unions and other organisations to reach 
the vision. 

  

corporate plan Safe Work Australia is required by the Safe Work 
Australia Act 2008 (Cth) each year to prepare a 
corporate plan covering a 4-year period which 
deals only with the outcomes to be achieved by 
Safe Work Australia and the strategies that are to 
be followed to achieve those outcomes. 

  

duty holder Any person who owes a work health and safety 
duty under the Work Health and Safety Act 2011 
(Cth), including a person conducting a business 
or undertaking, a designer, a manufacturer, an 
importer, a supplier, an installer of products or 
plant used at work (upstream duty holder), an 
officer and a worker. 

  

G20 The premier international forum for cooperation 
on global economic governance. The members of 
the G20 are Argentina, Australia, Brazil, Canada, 
China, France, Germany, India, Indonesia, Italy, 
Japan, the Republic of Korea, Mexico, Russia, 
Saudi Arabia, South Africa, Turkey, the United 
Kingdom, the United States and the European 
Union. 

  

gig economy A situation where a person (gig worker) is hired 
through an app or website to undertake a role for 
a third party. 
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GHS The Globally Harmonized System of 
Classification and Labelling of Chemicals (GHS) 
is a global method of classifying chemicals and 
preparing labels. 

  

model Codes of 
Practice 

Practical guides to achieving the standards of 
health, safety and welfare required under the 
WHS Act and the WHS Regulations in a 
jurisdiction. To have legal effect in a jurisdiction a 
model Code of Practice must be approved as a 
code of practice in that jurisdiction. 

  

model WHS Act The model WHS Act establishes WHS duties 
requiring the elimination or minimisation of risks 
arising from work and provides for worker 
consultation, representation and participation 
relating to WHS matters. It enables compliance 
with and enforcement of the model WHS laws 
through the regulator and provides for the making 
of model WHS Regulations and Codes of Practice 
to support the objectives of the model WHS Act. 

  

model WHS 
framework 

Any model WHS Act, model WHS Regulations or 
model Codes of Practice relating to WHS, as 
amended from time to time, developed by Safe 
Work Australia for adoption by the 
Commonwealth, the states and the territories. 

  

model WHS laws The model WHS laws consist of the model WHS 
Act, supported by model WHS Regulations, 
model Codes of Practice and a National 
Compliance and Enforcement Policy. 

  

model WHS 
Regulations 

The model WHS Regulations specify the way in 
which some duties under the model WHS Act 
must be met by setting out detailed requirements 
that must be applied to specific work activities 
and hazards. The model WHS Regulations also 
prescribe procedural or administrative 
requirements to support the model WHS Act (for 
example, requiring licences for specific activities 
and the keeping of records). 

  

National Return to 
Work Strategy 
2020–2030 

A national strategy to drive and leverage national 
action to improve return to work outcomes for 
workers with a work-related injury or illness. It 
promotes collaboration between the 
Commonwealth, state and territory governments, 
industry, unions and other organisations to 
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achieve the vision of minimising the impact of 
work-related injury and illness and enabling 
workers to have a timely, safe and durable return 
to work. 

operational plan Safe Work Australia’s Operational Plan describes 
the activities Safe Work Australia will undertake 
in performing its statutory functions during a 
financial year. The activities give effect to the 
strategies outlined in the Corporate Plan. 

  

PBS Portfolio Budget Statements (PBS) are budget-
related papers detailing budget initiatives and 
explanations of appropriations specified by 
outcome and program by each agency within a 
portfolio. 

  

PCBU The model WHS Act places the primary duty of 
care on the person conducting a business or 
undertaking (PCBU). The term PCBU is an 
umbrella concept used to capture all types of 
working arrangements or structures. A PCBU can 
be a company, an unincorporated body or 
association, a sole trader or a self-employed 
person. Individuals who are in a partnership that 
is conducting a business will individually and 
collectively be a PCBU. 

  

regulatory impact 
assessment 

The regulatory impact assessment process seeks 
to assist government officials to move towards 
best-practice regulatory design and 
implementation by requiring the completion of a 
detailed cost–benefit analysis. 

  

Safe Work Method 
Statement (SWMS) 

A SWMS is a document that sets out the high risk 
construction work activities to be carried out at a 
workplace, the hazards arising from these 
activities and the measures to be put in place to 
control the risks. 

  

serious claim An accepted workers’ compensation claim for an 
incapacity that results in a total absence from 
work for one working week or more. It includes 
claims that receive common-law payments. 
Claims that arise from a journey to or from work, 
or during a recess period, are not compensable 
in all jurisdictions and are excluded, as are 
compensated fatalities. 
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silicosis A lung disease caused by breathing in respirable 
crystalline silica – a common mineral found in 
sand, concrete, quartz, natural stone and 
engineered stones. 

  

WHS ministers Commonwealth, state and territory ministers 
with responsibility for WHS. 

  

WHS regulators WHS regulators enforce WHS laws and provide 
advice on the WHS regulations in their 
jurisdictions. 

  

workers’ 
compensation 
authorities 

Workers’ compensation authorities are 
responsible for the regulation and administration 
of workers’ compensation in their jurisdiction. 

  

workplace 
exposure 
standards 

A workplace exposure standard for a particular 
chemical sets out the legal concentration limit of 
that chemical that must not be exceeded. 
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List of requirements 

Non-corporate Commonwealth entities 

PGPA Rule 
Reference 

Description Requirement Page 
number 

17AD(g) Letter of transmittal  

17AI A copy of the letter of 
transmittal signed and dated 
by accountable authority on 
date final text approved, with 
statement that the report has 
been prepared in accordance 
with section 46 of the Act and 
any enabling legislation that 
specifies additional 
requirements in relation to 
the annual report. 

Mandatory 3 

17AD(h) Aids to access  

17AJ(a) Table of contents  

(print only). 

Mandatory 4-6 

17AJ(b) Alphabetical index  
(print only). 

Mandatory 166 

17AJ(c) Glossary of abbreviations and 
acronyms. 

Mandatory 147 

17AJ(d) List of requirements. Mandatory 154 

 

17AJ(e) Details of contact officer. Mandatory 175 

17AJ(f) Entity’s website address. Mandatory 175 

17AJ(g) Electronic address of report. Mandatory 175 

17AD(a) Review by accountable authority  

17AD(a) A review by the accountable 
authority of the entity. 

Mandatory 38 
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17AD(b) Overview of the entity  

17AE(1)(a)(i) A description of the role and 
functions of the entity. 

Mandatory 14-15 

17AE(1)(a)(ii) A description of the 
organisational structure of 
the entity. 

Mandatory 19, 75 

17AE(1)(a)(iii
) 

A description of the 
outcomes and programmes 
administered by the entity. 

Mandatory 15 

17AE(1)(a)(iv
) 

A description of the purposes 
of the entity as included in 
corporate plan. 

Mandatory 9-10 

17AE(1)(aa)(i
) 

Name of the accountable 
authority or each member of 
the accountable authority 

Mandatory 15 

17AE(1)(aa)(i
i) 

Position title of the 
accountable authority or 
each member of the 
accountable authority 

Mandatory 15 

17AE(1)(aa)(i
ii) 

Period as the accountable 
authority or member of the 
accountable authority within 
the reporting period 

Mandatory 15 

17AE(1)(b) An outline of the structure of 
the portfolio of the entity. 

Portfolio 
departments ‑ 
mandatory 

n/a 

17AE(2) Where the outcomes and 
programs administered by the 
entity differ from any Portfolio 
Budget Statement, Portfolio 
Additional Estimates 
Statement or other portfolio 
estimates statement that was 
prepared for the entity for the 
period, include details of 
variation and reasons for 
change. 

 

If applicable, 
Mandatory 

n/a 
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17AD(c) Report on the Performance of the entity  

 Annual performance Statements  

17AD(c)(i); 
16F 

Annual performance 
statement in accordance with 
paragraph 39(1)(b) of the Act 
and section 16F of the Rule. 

Mandatory 38 

17AD(c)(ii) Report on Financial Performance  

17AF(1)(a) A discussion and analysis of 
the entity’s financial 
performance. 

Mandatory 94-123 

17AF(1)(b) A table summarising the total 
resources and total payments 
of the entity. 

Mandatory 100 

17AF(2) If there may be significant 
changes in the financial 
results during or after the 
previous or current reporting 
period, information on those 
changes, including: the cause 
of any operating loss of the 
entity; how the entity has 
responded to the loss and the 
actions that have been taken 
in relation to the loss; and any 
matter or circumstances that 
it can reasonably be 
anticipated will have a 
significant impact on the 
entity’s future operation or 
financial results. 

If applicable, 
Mandatory 

n/a 

17AD(d) Management and Accountability  

 Corporate Governance  

17AG(2)(a) Information on compliance 
with section 10 (fraud 
systems) 

Mandatory 87 

17AG(2)(b)(i) A certification by accountable 
authority that fraud risk 
assessments and fraud 

Mandatory 3 
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control plans have been 
prepared. 

17AG(2)(b)(ii) A certification by accountable 
authority that appropriate 
mechanisms for preventing, 
detecting incidents of, 
investigating or otherwise 
dealing with, and recording or 
reporting fraud that meet the 
specific needs of the entity 
are in place. 

Mandatory 3 

17AG(2)(b)(iii
) 

A certification by accountable 
authority that all reasonable 
measures have been taken to 
deal appropriately with fraud 
relating to the entity. 

Mandatory 3 

17AG(2)(c) An outline of structures and 
processes in place for the 
entity to implement 
principles and objectives of 
corporate governance. 

Mandatory 86-90 

17AG(2)(d) – 
(e) 

A statement of significant 
issues reported to Minister 
under paragraph 19(1)(e) of 
the Act that relates to 
non‑compliance with Finance 
law and action taken to 
remedy non‑compliance. 

If applicable, 
Mandatory 

n/a 

 Audit Committee  

17AG(2A)(a) A direct electronic address of 
the charter determining the 
functions of the entity’s audit 
committee. 

Mandatory 91 

17AG(2A)(b) The name of each member of 
the entity’s audit committee. 

Mandatory 91-92 

17AG(2A)(c) The qualifications, 
knowledge, skills or 
experience of each  
member of the entity’s 
 audit committee. 

Mandatory 91-92 
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17AG(2A)(d) Information about the 
attendance of each  
member of the entity’s  
audit committee at 
committee meetings. 

Mandatory 91-92 

17AG(2A)(e) The remuneration of each 
member of the entity’s audit 
committee. 

Mandatory 91-92 

 External Scrutiny  

17AG(3) Information on the most 
significant developments in 
external scrutiny and the 
entity’s response to the 
scrutiny. 

Mandatory 93 

17AG(3)(a) Information on judicial 
decisions and decisions of 
administrative tribunals and 
by the Australian Information 
Commissioner that may have 
a significant effect on the 
operations of the entity. 

If applicable, 
Mandatory 

93 

17AG(3)(b) Information on any reports on 
operations of the entity by the 
Auditor‑General  
(other than report under 
section 43 of the Act), 
a Parliamentary Committee, 
or the Commonwealth 
Ombudsman. 

If applicable, 
Mandatory 

93 

17AG(3)(c) Information on any  
capability reviews on the 
entity that were released 
during the period. 

If applicable, 
Mandatory 

n/a 

 Management of Human Resources  

17AG(4)(a) An assessment of the entity’s 
effectiveness in managing 
and developing employees to 
achieve entity objectives. 

Mandatory 76-81 
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17AG(4)(aa) Statistics on the entity’s 
employees on an ongoing and 
non‑ongoing basis, including 
the following:(a) statistics on 
full‑time employees;(b) 
statistics on part‑time 
employees;(c) statistics on 
gender(d) statistics on staff 
location 

Mandatory 134-144 

17AG(4)(b) Statistics on the entity’s APS 
employees on an ongoing and 
non‑ongoing basis; including 
the following: Statistics on 
staffing classification level; 
Statistics on full‑time 
employees; Statistics on 
part‑time employees; 
Statistics on gender; 
Statistics on staff location; 
Statistics on employees who 
identify as Indigenous. 

Mandatory 76-81, 

134-144 

17AG(4)(c) Information on any enterprise 
agreements, individual 
flexibility arrangements, 
Australian workplace 
agreements, common law 
contracts and determinations 
under subsection 24(1) of 
the Public Service Act 1999. 

Mandatory 78 

17AG(4)(c)(i) Information on the number of 
SES and non‑SES employees 
covered by agreements etc 
identified in 
paragraph 17AG(4)(c). 

Mandatory 78 

17AG(4)(c)(ii) The salary ranges available 
for APS employees by 
classification level. 

Mandatory 78 

17AG(4)(c)(iii
) 

A description of non‑salary 
benefits provided to 
employees. 

Mandatory 146 
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17AG(4)(d)(i) Information on the number of 
employees at each 
classification level who 
received performance pay. 

If applicable, 
Mandatory 

n/a 

17AG(4)(d)(ii) Information on aggregate 
amounts of performance pay 
at each classification level. 

If applicable, 
Mandatory 

n/a 

17AG(4)(d)(iii
) 

Information on the average 
amount of performance 
payment, and range of such 
payments, at each 
classification level. 

If applicable, 
Mandatory 

n/a 

17AG(4)(d)(iv
) 

Information on aggregate 
amount of performance 
payments. 

If applicable, 
Mandatory 

n/a 

 Assets Management  

17AG(5) An assessment of 
effectiveness of assets 
management where asset 
management is a significant 
part of the entity’s activities 

If applicable, 
mandatory 

n/a 

 Purchasing  

17AG(6) An assessment of entity 
performance against the 
Commonwealth Procurement 
Rules. 

Mandatory 95 

 Reportable consultancy contracts  

17AG(7)(a) A summary statement 
detailing the number of new 
reportable consultancy 
contracts entered into during 
the period; the total actual 
expenditure on all such 
contracts (inclusive of GST); 
the number of ongoing 
reportable consultancy 
contracts that were entered 
into during a previous 
reporting period; and the total 

Mandatory 97-98 
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actual expenditure in the 
reporting period on those 
ongoing contracts (inclusive 
of GST). 

17AG(7)(b) A statement that “During 
[reporting period], [specified 
number] new reportable 
consultancy contracts were 
entered into involving total 
actual expenditure of 
$[specified million]. In 
addition, [specified number] 
ongoing reportable 
consultancy contracts were 
active during the period, 
involving total actual 
expenditure of $[specified 
million]”. 

Mandatory 97-98 

17AG(7)(c) A summary of the policies 
and procedures for selecting 
and engaging consultants 
and the main categories of 
purposes for which 
consultants were selected 
and engaged. 

Mandatory 97-98 

17AG(7)(d) A statement that “Annual 
reports contain information 
about actual expenditure on 
reportable consultancy 
contracts. Information on the 
value of reportable 
consultancy contracts is 
available on the AusTender 
website.” 

Mandatory 97 

 Reportable non-consultancy contracts  

17AG(7A)(a) A summary statement 
detailing the number of new 
reportable non-consultancy 
contracts entered into during 
the period; the total actual 
expenditure on such 
contracts (inclusive of GST); 
the number of ongoing 

Mandatory 98-99 
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reportable non-consultancy 
contracts that were entered 
into during a previous 
reporting period; and the total 
actual expenditure in the 
reporting period on those 
ongoing contracts (inclusive 
of GST). 

17AG(7A)(b) A statement that “Annual 
reports contain information 
about actual expenditure on 
reportable non-consultancy 
contracts. Information on the 
value of reportable non-
consultancy contracts is 
available on the AusTender 
website.” 

Mandatory 98 

17AD(daa) Additional information about organisations 
receiving amounts under reportable 
consultancy contracts or reportable non-
consultancy contracts 

 

17AGA Additional information, in 
accordance with section 
17AGA, about organisations 
receiving amounts under 
reportable consultancy 
contracts or reportable non-
consultancy contracts. 

Mandatory 97-99 

 Australian National Audit Office Access 
Clauses 

 

17AG(8) If an entity entered into a 
contract with a value of more 
than $100 000 (inclusive of 
GST) and the contract did not 
provide the Auditor‑General 
with access to the 
contractor’s premises, the 
report must include the name 
of the contractor, purpose 
and value of the contract, and 
the reason why a clause 
allowing access was not 
included in the contract. 

If applicable, 
Mandatory 

95 
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 Exempt contracts  

17AG(9) If an entity entered into a 
contract or there is a standing 
offer with a value greater than 
$10 000 (inclusive of GST) 
which has been exempted 
from being published in 
AusTender because it would 
disclose exempt matters 
under the FOI Act, the annual 
report must include a 
statement that the contract 
or standing offer has been 
exempted, and the value of 
the contract or standing offer, 
to the extent that doing so 
does not disclose the exempt 
matters. 

If applicable, 
Mandatory 

n/a 

 Small business  

17AG(10)(a) A statement that “[Name of 
entity] supports small 
business participation in the 
Commonwealth Government 
procurement market. Small 
and Medium Enterprises 
(SME) and Small Enterprise 
participation statistics are 
available on the Department 
of Finance’s website.” 

Mandatory 96 

17AG(10)(b) An outline of the ways in 
which the procurement 
practices of the entity 
support small and medium 
enterprises. 

Mandatory 96 

17AG(10)(c) If the entity is considered by 
the Department administered 
by the Finance Minister as 
material in nature – a 
statement that “[Name of 
entity] recognises the 
importance of ensuring that 
small businesses are paid on 
time. The results of the 

If applicable, 
Mandatory 

96 
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Survey of Australian 
Government Payments to 
Small Business are available 
on the Treasury’s website.” 

 Financial Statements  

17AD(e) Inclusion of the annual 
financial statements in 
accordance with 
subsection 43(4) of the Act. 

Mandatory 100-123 

 Executive Remuneration  

17AD(da) Information about executive 
remuneration in accordance 
with Subdivision C of Division 
3A of Part 2‑3 of the Rule. 

Mandatory 79-81 

17AD(f) Other Mandatory Information  

17AH(1)(a)(i) If the entity conducted 
advertising campaigns, a 
statement that “During 
[reporting period], the [name 
of entity] conducted the 
following advertising 
campaigns: [name of 
advertising campaigns 
undertaken]. Further 
information on those 
advertising campaigns is 
available at [address of 
entity’s website] and in the 
reports on Australian 
Government advertising 
prepared by the Department 
of Finance. Those reports are 
available on the Department 
of Finance’s website.” 

If applicable, 
Mandatory 

130 

17AH(1)(a)(ii) If the entity did not conduct 
advertising campaigns, a 
statement to that effect. 

If applicable, 
Mandatory 

130 

17AH(1)(b) A statement that “Information 
on grants awarded by [name 
of entity] during [reporting 

If applicable, 
Mandatory 

96 
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period] is available at 
[address of entity’s website].” 

17AH(1)(c) Outline of mechanisms of 
disability reporting, including 
reference to website for 
further information. 

Mandatory 145 

17AH(1)(d) Website reference to where 
the entity’s Information 
Publication Scheme 
statement pursuant to Part II 
of FOI Act can be found. 

Mandatory 88 

17AH(1)(e) Correction of material errors 
in previous annual report 

If applicable, 
mandatory 

n/a 

17AH(2) Information required by other 
legislation 

Mandatory 131 
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Alphabetical index 
abbreviations  147–9 
accountability 
 external  93 
 internal  91–2 
accountable authority  15, 38 
 Accountable Authority Instructions (AAIs)  90 
 Statement  104 
Acknowledgement of Country  2 
acronyms  147–9 
Administrative Decisions (Judicial Review) Act 1977 (Cth), 78 
administrative tribunals 
 decisions  93 
advertising  130 
aged care sector  62, 71 
allowances  146 
aluminium, exposure standard for  29, 60, 62 
Anderson, Jody  22 
annual performance statement  38 
APS Code of Conduct  86 
APS Disability Employment Strategy 2021–2031  145 
APS Employee Census  76 
APS Net Zero Emissions Policy  131–3 
 electricity emissions  133 
 greenhouse gas emissions  132 
APS Values and Employment Principles  86 
Asbestos and Silica Safety and Eradication Agency (ASSEA)  30, 37, 43, 63, 147 
 Senior Implementation Forum  36 
Asbestos Diseases Society of South Australia  37 
asbestos exposure  125 
 Australian Mesothelioma Registry (AMR)  69–70 
Asbestos National Strategic Plan 2024–2030  36, 46 
asset management  94 
audience research  59 
audit 
 independent auditor’s report  102–3 
 internal  92 
Audit Committee  91 
 membership  91–92 
Auditor-General  93 
Australian Bureau of Statistics (ABS)  12, 64, 70 
 Labour Statistics Advisory Group  43 
Australian Centre for Disease Control 
 interdepartmental committee (IDC)  33, 43 
Australian Chamber of Commerce and Industry  27, 61 
Australian Competition and Consumer Commission 
 memorandum of understanding with  16 
Australian Council of Trade Unions  26, 61 
Australian Government Agency Reference Group (AGARG)  33, 43, 147 
Australian Government Building and Construction WHS Accreditation Scheme  33 
Australian Industry Group  27, 61 
Australian Institute of Health and Welfare (AIHW)  64, 147 
 Mesothelioma Registry Expert Advisory Group  43 
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Australian Mesothelioma Registry (AMR)  69–70 
Australian National Audit Office (ANAO) 
 access clause  95 
Australian Network on Disability  77 
Australian Public Service Commission (APSC) 
 Graduate Development Program  83 
 Small Agency Forum  43 
 State of the Service report  145 
Australian Work Health and Safety Strategy 2023–2033  12, 46, 48, 69, 125, 128, 150 
 actions in support  48 
 baseline report on targets  48 
Australian Worker Exposure Survey  29, 46, 69 
Australia’s Disability Strategy 2021–2031  145 
awareness campaigns  37, 40, 47, 58, 125, 128, 129 
 
Best Practice Review of model WHS laws  13, 46, 52 
biological hazards  18, 29, 46 
 model Code of Practice  62, 94, 128 
Boland, Marie (CEO)  3, 11–13, 15, 18, 22, 38, 43, 65, 79 
 G20 Occupational Safety and Health Expert Network  22 
 remuneration  79, 80 
brain injuries  49 
Breastfeeding Friendly Workplace  77 
Browne, Tracey  27–8 
Bryant, Meredith  75 
budget outlook  94 
Burke, the Hon Tony MP  19 
business continuity management  87 
 
Calafiore, Joe  23 
Cambray, Duncan  75 
 remuneration  79, 80 
capability development  82–3 
Chair  17–18, 21–2 
chemical labelling  36, 43, 65 
Cheong, Peggy  25 
Chief Executive Officer  21, 34, 36, 65, 75 
 appointment  15, 76 
 year in review  11–13 
Chief Financial Officer 
 Statement  104 
climate change  18 
Codes of Practice, model  18, 29, 45–6, 128, 151 
 development  18, 29, 45–6, 53 
 healthcare and social assistance industry  51–2 
 industry specific  51 
collaboration  10, 51, 61–4, 129 
Comcare  63, 85 
Commonwealth Ombudsman  93 
communications  56–60, 70 
 languages, multiple  58–9 
Communications Reference Group (CRG)  32 
community consultation and engagement  12, 43, 50, 52, 57, 60, 72–3 
community impact  10 
Comparative Performance Monitoring dataset (CPM)  40, 44 
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contracts 
 consultancy  97–8 
 exempt  95 
 expenditure  97, 98 
 non-consultancy  98–9 
 organisations  98, 99 
Corporate and Engagement Group  75 
corporate governance framework  86–90 
Corporate Plan 2024–2028  14, 16, 40,64, 86, 124–6 
 outcome  124 
 strategies  124–6 
 SWA Act functions, and  124–5 
COVID-19  17 
crane licensing  29, 54, 62 
 Crane Licence Working Group  42 
 high risk work licensing  54 
crowd platforms  29 
crystalline silica  28, 45, 53, 45 
 alternative materials  52 
 Code of Practice, development  29, 53, 94, 128 
 guidance for PCBUs  53 
 regulations, amendment  53, 58 
culture  86 
Curtin, Trent  23 
 
data  9, 17–18, 30, 44, 66 
 datasets  67 
 highlights  68–70 
 importance of  66 
 Key work health and safety statistics Australia  18, 45, 48, 67, 68 
 national  66, 68, 125 
 requests  46, 69 
 return to work process  56 
 website  68 
 work-related injuries and illnesses  9, 66, 68 
datasets  67 
deaths see fatalities, work-related 
 
Department of Education, Skills and Employment 
 memorandum of understanding with  16 
Department of Employment and Workplace Relations  19, 33, 63 
Department of Finance  63 
 Service Delivery Office  16 
Department of Industry, Science and Resources  32 
Department of the Prime Minister and Cabinet  63 
Designing SMARTer work to reduce psychosocial risks  46, 69 
disability reporting  145 
dispute resolution processes under WHS laws  29 
diversity and inclusion  76–7 
Diversity, Inclusion and Equity Strategy 2025–2028  76 
Diversity Council of Australia  76 
 
ecologically sustainable and environmental performance  131–3 
education  57–60 
 learning and development initiatives  82 
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 performance measure  47–8 
 professional development  82 
Employee Assistance Program  84 
Employee Consultative Forum (ECF)  84, 85 
Employment and Workplace Relations portfolio  19 
employment arrangements  77, 78 
engineered stone products  12, 17, 28, 32, 47, 57 
 research  52–3 
 review of prohibition  12, 28, 45, 52–3, 62 
enquiries  46, 57, 69 
Enterprise Agreement 2024–2027  77, 78 
Environment Protection and Biodiversity Conservation Act 1999 (Cth)  131 
environmental policy  131–3 
ethics  86 
evidence  66–71 
 evidence-based improvements  10, 12, 15, 40, 44, 45, 64, 66–71 
 importance  66 
 performance measure  44 
expenditure  94 
expenses by outcome  101 
exposure limits  62, 128 
 Australian Worker Exposure Survey  29, 46, 69, 128 
external accountability  93 
 
Fair Work Act 2009 (Cth)  85 
Fair Work Ombudsman  47, 63, 72, 73 
Farrell, Glenn  24–5 
Farrell, Joanne  17 
fatalities, work-related 
 annual statistics publication  67 
 number of  9, 10, 66, 67–8 
 Traumatic Injury Fatalities dataset  44, 67–8 
staff management  76 
 work health and safety  84–5 
 workforce demographics  76, 134–44 
 
importance of work  9, 66 
incident notification  12, 28, 41, 45, 49–50 
 amendments  49, 61–2 
 guidance for duty holders  50 
Indigenous Apprenticeships Program  83 
Information Publication Scheme (IPS)  88 
injury or illness, work-related 
 benefits of reducing  9, 10 
 compensation for  10, 68 
 data  9, 66, 67, 68 
 economic impact  9 
 Work-related Injuries Survey  70 
intellectual property  90 
Intergovernmental Agreement for Regulatory and Operational Reform in Occupational 
Health and Safety  15, 95 
internal accountability  91–2 
international activities  65 
International Labour Organization 
 Fundamental Principles and Rights at Work  66 
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International Labour Organization Fundamental Conventions 
 Australian ratification  11 
International Social Security Organisation (ISSA) on Information for Prevention 
 General Assembly of the International Section  36 
 
judicial decisions  93 
Jurisdictional Comparison Dataset  67 
 dashboard  45 
 
Key work health and safety statistics Australia  18, 45, 48, 67, 68 
Know Your Duties tool  59 
Knuckey, Geoff  91–2 
 
Lead Advisory Working Group  42 
leadership  86 
learning and development  82 
LearnX awards program  55 
Lee, Nathan  75 
Legal and Framework Policy  75 
legal costs  96 
letter of transmittal  3 
list of requirements  154–68 
Lost Time Injury Frequency Rate calculator  69 
 
Maher, Tony  17–18, 21–2 
meetings of Safe Work Australia Members  28–9, 42 
Members, Safe Work Australia  15, 22–8 
 SIG-WHS  30 
 SIG-Workers’ Compensation  31 
 survey of  41 
mental health stigma  71 
Mentally Healthy Workplaces Australia  70 
 Establishment Partner Committee  34, 43 
Minister for Employment and Workplace Relations  20 
model WHS laws 
 amendments  41, 45, 53, 54, 128 
 
National Centre for Workplace Mental Health and Wellbeing  34 
National Coronial Information System  64 
National Dataset for Compensation-based Statistics (NDS)  44, 45, 67, 68 
National Occupational Respiratory Disease Registry 
 Commonwealth and Related Agencies Group  43 
National Return to Work Strategy 2020–2030  12, 13, 29, 56, 125, 129, 151 
 review  56, 62 
National Return to Work Survey  44, 45, 46, 56, 67, 128 
 redesign  69 
National Safe Work Month 2024  32, 47, 58, 84, 129 
Newton, Dr Rebecca  33, 65, 75 
non-consultancy contracts  98–9 
 expenditure  99 
 organisations  99 
non-remuneration benefits  146 
North, Sally  24 
Notifiable Data Breaches Scheme  89 
notification duties  12 
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O’Brien, Liam  26 
occupations, risk profiles  17 
offshore safety regimes  32 
Offshore WHS Regulations Stakeholder Reference Group  32 
online abuse in the workplace  59–60 
Operational Plan  14, 16, 39, 41, 64, 86, 94, 127–9 
 activities  127–8 
 legislative context  127 
 performance, measuring 41, 127 
 purpose  127 
organisational effectiveness  74 
organisational structure  75 
outcome  15, 17 
 statement  39 
outsourcing key functions  16 
 
parliamentary committees  93 
Payne, Melissa  26–7 
Pearce, Robyn  25 
People at Work survey  12 
People, Communications & Evidence  75 
performance  16 
 overview  39–40 
 results and analysis  41–8 
 summary of results  39–40 
Performance and Development Scheme  82 
planning processes  86–7 
Policy and Consultation Group  75 
Portfolio Budget Statements (PBS)  16, 39, 40, 124 
 performance measures, and  39, 48 
post-traumatic stress disorder  33 
Pride in Diversity  77 
privacy  89 
Privacy Act 1988 (Cth)  89 
Privacy (Australian Government Agencies – Governance) APP Code 2017  89 
procurement 
 Commonwealth Procurement Rules (CPRs)  88, 95 
 Indigenous Procurement Policy (IPP)  96 
 purchasing  95 
prosecutions repository  40, 44, 45, 67 
 criminal  67 
psychological harm  12, 49 
psychosocial hazards  12, 49, 58, 59, 62, 73, 84 
 Designing SMARTer work to reduce psychosocial risks  46, 69 
 guidance materials  60, 62 
Public Governance, Performance and Accountability Act 2013 (Cth)  3, 14, 38, 86, 87, 
91, 97 
Public Governance, Performance and Accountability Rule 2014  3, 38 
public interest disclosure  88 
Public Interest Disclosure Act 2013 (Cth)  88 
Public Service Act 1999 (Cth)  15, 77, 78 
purchasing  95 
purpose  9, 127 
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Quad Bike Fatalities dataset  44, 45, 67 
 
reference groups  32 
Rehabilitation Management System  84 
remuneration  77, 78–81 
 allowances  146 
 executive  76, 79, 80 
 non-remuneration benefits  146 
 salary ranges  78 
Remuneration Tribunal Act 1973 (Cth)  77 
renewable energy sector  18 
reporting processes  86–7 
research  9, 10, 14, 44–5, 46, 52–3, 56, 66, 69, 70–1, 128 
 social audience  59 
Research and Evaluation Strategy  12, 29, 46, 72–3 
Research Strategy team  72 
Research Summit  12, 47 
resource statement  100 
Respect@Work Council  35, 43 
Retail Employee Safety Council  35, 43 
revenue  94 
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Further information 
For more information concerning this report contact: 

Director, Communications 

Safe Work Australia 

2 Phillip Law Street, Canberra, ACT 2601 

GPO Box 641, Canberra, ACT 2601 

Email:    communication@swa.gov.au 

Other information and contact details are available on the Safe Work 
Australia website    www.swa.gov.au 
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